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MAYOR'S FOREWORD

The Annual Report serves as a crucial tool for assessing and communicating the performance of Matjhabeng Local
Municipality within a democratic framework. Covering the period from July 1, 2023, fo June 30, 2024, the report
details the operational activities and service delivery efforts of the Municipality. it is a mandatory document produced
in accordance with Section 121(1) of the Municipal Finance Management Act (MFMA) 56 of 2003 and Section 46 of
the Municipal Systems Act.

The purpose of this Annual Report is to provide:

0 A record of the activities and accomplishments of the Matjhabeng Lecal Municipality
0 A report on the performance in setvice delivery and budget implementation; and to
) Promote fransparent accountabifity o local communities.

In compliance with regulations, the key performance areas of local government are outlined in an Integrated
Development Plan (IDP) and Service Delivery and Budget implementation Plan (SDBIP) annually. The Annual Report
connects the |DP, SDBIPs, Annual Financial Statements, Peirformance Management Reports, and other relevant
information for the year being assessed. This report showcases the Municipality's dedication to enhancing the
effectiveness and efficiency of local government, which plays a crucial role in service delivery within our
developmental state.

Following a prosperous [nvestment Summit held after the last fiscal year, investors demoenstrated their frust in the
municipality's leadership by committing fo invest in our city. Collaborating with various levels of government under the
District Development Model (DDM), we have established a solid groundwork for growth within our municipality, paving
the way for essential job creation. Successfully utilizing the allocated Municipal Infrastructure Grant (MIG) in its
entirety, we have enhanced service delivery o the Matjhabeng community.

The infervention conducted by the Department of Water and Sanitation (DWS) and executed by Vaal Central Water
Board has been advancing slowly. We had expecied fo see a substantial enhancement in sewer networks by this
point. Nonetheless, we are confident that there will be improvements in the next year.

We have enhanced transparent accountability within our communities through the organization of Mayoral Imbizos in
every ward, where we openly discuss both challenges and achievements. This initiative has enabled us fo gain the
confidence of our constituents, leading them to support us in the face of attempts to damage our reputation by
external parties.

Additional approaches aimed at enhancing performance management were implemented, along with the infreduction
of consequence management. It is imperative that we persistently explore and implemant more effective methods to
reinforce the accountability and discipline of officials in their daily duties, both towards each other and their political
superiors. Despite some progress in consequence management, there is still a considerable distance to cover before
we can establish an institution thaf prioritizes the needs of the public. Throughout the year, efforts were made to
acquire a service delivery fleet to enhance service provision. However, we are still facing challenges in improving
confrols for the effective management of the municipality's fleet and have directed the management to devise a plan
in this regard.




Matjhabeng Local Municipality has shown unwavering determination in pursuing its objectives to guarantee efficient
service delivery for the community. Unfortunately, our financial status is currently unfavorable, largely atributed to
outstanding payments for municipal services. In the upcoming fiscal year, we intend to introduce smart meters in non-
compliant areas to enable residents fo prepay for the services they utilize. Through Mayoral Imbizos, we emphasize
fo residents the significance of setfing their service fees, as this revenue source is crucial for sustaining service
provision.

The Executive Director Infrastructure & Technical Services position was successfully filled in the year under review.
He has gained a good understanding of the service delivery challenges, and we anticipate that he will meet our
expectations without any shortcomings.

The governance structures within Matjhabeng Local Municipality are operational and functioning well. In addition to
the Council and Mayoral Committee, which hold regular meetings, there is also a functional Audit Committee and
Municipal Public Account Committee (MPAC) in place. Our Governance Steering Committee, focusing on accounting
and compliance, meets every two weeks and has proven to be effective. We appreciate the support from the Office of
the Auditor General, Provingial Treasury, Provincial CoGTA, and SALGA when implementing recommendations from
the Auditor General. Rest assured, we are dedicated to creating a Municipality that is efficient, effective, accountable,
and responsive in delivering services and supporting vulnerable communities through local economic and social
development initiatives.

o i

CLLR H MOKHOMO
ACTING EXECUTIVE MAYOR
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%ﬁ1.1‘ MUNICIFAL MANAGER'S OVERVIEW

MUNICIPAL MANAGER'S OVERVIEW

The Municipal Systems Act (2000), as amended, requires the municipality to compile yearly reports that indicate
the municipality's progress toward reaching the targets outlined in the Service Delivery and Budget
Implementation Plan. The SDBIP is the municipality's annual performance plan, which includes quarterly
performance targets and key performance indicators for each key municipal performance area. This report is
intended fo communicate ihe municipality's performance in implementing all planned programs in accordance
with the Council-approved budget for the year under review.

The Municipal Financial Management Act 56 of 2003, which mandates that the Accounting Officer report to the
Executive Mayor after each quarter on the Municipality's effectiveness in implementing the SDBIP, is further
detailed in this report. This Annual Report, which covers the period from the 1st of July 2023 to the 31st of June
2024, has been prepared in compliance with this legal mandate and shows the degree to which the SDBIP was
implemented.

Declaring that the planned activities for the reporting period stem from the strategic objectives with defined
performance indicators and fargets is crucial. Additionaily, the report guarantees that responsibility is maintained
and that all municipality stakeholders are aware of the decisions that were made in this pericd under review. The
performance management system and the budget {MTREF) are always linked to the Municipality's five-year
plans through the IDP,

In order to integrate municipal programs and projects with those of the province and nafional sector departments
for the 2023-2024 fiscal year, meetings with sector departments were also held during the IDP review process.
Therefore, the 2022/2027 IDP also includes projects from state parastatals, the business sector, and agencies of
the provincial governments. '

To achieve national and provincial policy imperatives, strategies, and plans, it was necessary to make sure that
plans and programs—such as the National Development Plan, Medium-Term Strategic Framework, Free State
Province Vision 2030, Free State Economic Development Path, etc.—were vertically aligned.
This annual report provides an overview of the steps the municipal depariments have taken to meet the service
delivery goals oullined in our 2023-2024 Integrated Development Plan (IDP) and 2023-2024 SDBIP, in
accordance with the seven Development Objectives:

o To provide infrastructure and sustainable basic services
To provide sustainable social amenities to the communities
To strengthen the delivery of sustainable integrated human setllement and environmental
management
To initiate a sfrong and sustainable economic development
To buifd a strong good governance and institutional capacity
To ensure legally sound financial viability and management

0O 000

Matjhabeng Local Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 7




Notwithstanding the difficulties we faced during this fiscaf year, we made every effort to achieve our duty to
supply our communities with essential services including eleciricity, solid waste removal, roads and stormwater
management, water and sanifation, and more. We made significant investments in improving the lives of our
people, particutarly the impoverished, by guaranteeing ihat everyone would receive high-quality, long-lasting
services, We also expedited the delivery of services.

Since the likelihood of economic growth is still low, the municipality's ability to generate and coilect revenue will
not significantly improve. For this reason, a cautious approach to revenue projections was taken for the medium-
term revenue and expenditure framework. The lack of considerable improvement in municipal revenue means
that to prevent any negative impact on the core service delivery programmes, municipal programmes should be
reprioritized, and non-priority expenditures should be efiminated.

As mandated by the MFMA, the institution is cooperating with the Auditor General Office quite effectively. The
municipality's audit opinion for the financial year 2022-2023 came from the Auditor General with an unqualified
opinion on the audit of predetermined objectives (AOPQ). A Remedial Action Plan was created and put into

- action, with quarterly progress reports provided. For the previous financial years, the municipality has remained

in compliance with the Back to Basics and Scorecard programs. COGTA receives reports from both provincial
and national sources.

In accordance with the Municipal Finance Management Act (Act 56 of 2000), the municipality also established an
enterprise-wide risk management system. Every risk was identified, categorised, rated, and mitigated in fine with
a risk management framework that complies with the Public Sector Risk Management Framework (National
Treasury), the SO 91 000 standards, and the King Four Report. The municipality designated risk champions,
action owners, and risk owners in each deparfment fo overses its risks. Each role actor was given the necessary
instruction to enable them fo reduce the hazards.

The Council made a significant accomplishment when it appointed all vacant Senior Managers positions to
strategically steer the council's objectives and promote administrative stability. in an effort to institutionalise and
professionalise the performance management system, the Municipal Council also approved the new Municipal
Staff Regulations. The Municipality is now in the process of reorganising its organisational structure, and it is
expected to be completed soan.

Thank you to all employees, management, and Council for your commitment and hard work during the past
financial year. It is a privilege to be part of an organisation that is so determined {o make our municipal area,
which includes, Welkom, Virginia, Ventersburg, Hennenman, Odendaalsrus, and Allanridge inclusive, innovative,
and inspired towns.

Also, a great appreciation and thank you to the community and stakeholders for their continued involvement and
support in the Municipal affairs.

We shall continue to commit and aceelerate the delivery of basic services to our communities.
| therefore affirm or assert that the 2023/2024 Annual Report is to my best knowledge the true reflection of what
the municipality has managed to do in the financial year under review.
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1.2, MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

Matjhabeng Local Municipality, situated in the Lejweleputswa District of the Free State in South Africa,
encompasses the city of Welkom. The name originates from the Sesotha language, franslating to "where nations
meel", reflecting the historical context of diverse nafionalities converging to work in the Goldfields mines.

Encompassing an area of 5,155 square kilometers (1,990 sq mi) in the central Free Siate, Maiihabeng Local
Municipality lies to the north of Bloemfontein and south of Kroonstad, As per the 2011 census, the tofal population
amounts to 406,461 individuals, with 87.7% being btack African, 2.1% colored, and 9.6% white.

The municipality comprises six primary towns: Allanridge, Hennenman, Odendaalsrus, Ventersburg, Virginia, and
Welkom.

In the western region of the municipality, a series of mining towns stretch from northwest to southeast: Allanridge
(poputation: 19,337), Odendaalsrus (population; 63,743}, Welkom (population: 220,209), and Virginia (population:
67,191}, Towards the east lie the agricultural towns of Hennenman (population: 24,721) and Ventersburg
(population: 11,260}

The 2022 census indicates a population increase to 439,034 individuals, with 88.1% being black, 2.3% colored,
0.5% Indian, and 9.0% white.

The rise in population size has placed significant strain on the Municipality fo provide additional services at higher
costs, impacting the affordability for beneficiaries. Consequently, defivering services to communities has become
increasingly challenging. The growing population also intensifies the need for job creation, with the economically
inactive population standing at 33.2% during the 2022 census in the Municipality, highlighting the struggle of
individuals seeking employment opportunities.

it is additionally complicated by the fact that 22.8% of individuals lack the necessary education fo take advantage
of opportunities provided by local businesses. It is imperative for the Municipality to prioritize the establishment of
entry-level job positions to sfimulate economic growth and help alleviate unemployment in struggling areas within
the Municipality.

Matjhabeng Lacal Municipality | CHAPTER 1 — MAYOR’S FOREWORD AND EXECUTIVE SUNIMARY 9




POPULATION DETAILS

Age0-14 1 omor | saest | 107158 52507 | 54651 | 107156 | 59260 | 58617 | 117877
*15-64
Age 141026 | 146783 | 287800 | 141028 | 146783 | 287809 | 140543 | 152791 | 293334
Age: 65+ {
16732 | 17414 | 34148 16732 | 17414 | 34146 | 10669 | 17154 | 2785

Source: Statistics SA (2016 Community Survey) and 2022 Census

HOUSEHOLDS 0003

& Number of hauseholds i muniaipal area

2001 Census

Households

2011 Census

& Number of poor households In menicipal area

2022 Census
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Aflanridge 1027 2493
Hennanman 1551 4004
Odandaalsrus 3 752 9186
Rigbeeckstad 4 567 11 B85
Venlersburg . 445 1368
Virginia 8125 24 11
Welkom 23605 67 704
Sub-Total 42 474 121 484

" | Townships s SRR AT
{ Hani-park £ 148 18779
- Kutiwanohg 15982 48 485
wMeloding 13 959 39 575
Mmamahabang 3108 g 838
Nyakaliong 4 099 16144
Phomolong 5 18¢ 18 658
Thabong 40 628 112 4156
Sub-Totai 96 163 259 047

Informal seflements. L ST
Hani-park 1127 . 3076
Kutwanaong 2932 8 894
Meloding 2 588 7 258
Mmamahabans 57¢ 1630
MNyakallong 752 2778
Phomolong 1135 3425
Thabong 7 452 20 621
Sub-Total 16 536 47 682
! Total 149 163 425113

‘ Source: Statistics SA(Community Survey 2016)

1 :Relevance to. Community

GOLD There are a number of active mines which employ
residents of Matjhabeng.

New gold mining development is planned in areas
within the Municipality.

NATURAL GAS The ‘new gold” has been discovered here in
Matjhabeang — the natural gas! The Virginia

Gas Project discovered and operated by Tefra4,
which is owned by Renergen, will

surely change the face of the economy in this area.
This Virginia Gas Project covers

over 187 000 Heclors around VWelkom, Virginia, and
Theunissen.

This gas find therefore represents an opporiunity for
creation of hundreds of jobs in the downstream
economies.
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COMMENT ON BACKGROUND DATA:

Matjhabeng Local Municipality possesses two significant natural resources, namely gold and natural gas
reserves, A few active mines in the area provide employment opportunities for the residents of Matjhabeng. It is
anficipated that several mines will cease operations by the year 2025.

Given the current employment trends, the Municipality has created an opportunity for investors to locate
businesses in less aftractive areas to boost the economic situation there. Areas such as Virginia and
Odendaalsrus are receiving special attention as they once played an economic role in the economy of the region
when mining activities were at their peak,

Matjhabeng Local Municipality held investment summits from 2021 with the sole purpose of marketing and
encouraging local and foreign direct investment in the municipality. The municipality is open for business and
investors with a keen interast in development can approach the Municipality on a variety of issues including land
availability agreements, available investment incentives and other opportunities fo be offered in the coming
special economic zone fo allow and enable immediate investment and commitments on industries of interest by
investors.

|

|

1.3.  SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION

In ferms of the legistation, ihe municipality's mandate is fo provide the following basic services to the communities
it serves:

« Water _

« Sanitation

s Electricity

* Refuse Removal

in addition o these basic services, the Member of the Executive Council in the Province responsible for
Corporative Governance and Traditional Affairs can promulgate powers and function to a municipality as
envisaged by section 84 of the Local Government: Municipal Structures Act, 117 of 1999,

Watjhabeng Local Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 12
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- Proportion of Households vith minimum level of Basic services. .~
Year 2020/2021]  Year 2021/2022) Year 202212023{ Year 2023/2024
Eleclricity service conneclions % 91% 95% 96%
Water - available within 200 m from dwelling 36% 36% 31% 31%
Sanitation - Households with at least VIP senvice 82% 82% 87% 87%
Waste collacion - kerbside collection once a week 6% 86% 65% 65%
SOURCE: STATS SA 2011 AND 2022 CENSUS
Proportion of households with access to basic
services
100%
e — g F—— A
70% -
60%
50%
40%
30% =
2%
10%
0% _
Year 2020/2024 Year 2021/2022 Year 202212023 Yoar 2023/2024
=g Eleckicily service connections g Water - available within 200 m from dwslling
=l Sanitation - Households with atleast VIP service  =4=Waste collection - kerbside collection once a wesk

COMMENT ON ACCESS TO BASIC SERVICES:

We have been constantly faced with continuous sewer blockages, especially in greater Thabong which falls within
wards 12, 13, 14, 15, 16, and 17 on the main.

Service delivery is hampered by the following challenges:

1.3.1 Ageing Road Infrasfructure

1.3.2 Aging and vandalism of street lighting infrastructure

1.3.3 Availability of residential sites for low- and high-income housing

1.3.4 Low economic growth and high unemployment rate particularly among the youth

1.3.5 High levels of crime

1.3.6 Decaying water infrastructure resulting in high water loss.

Amidst all the challenges, the municipality showed resilience to positively respond dettly in addressing these
challenges. A total of 24 service delivery vehicles have been procured in the current year.

Matjhabeng Local Municipality | CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 13




E1.4, FINANCIAL HEALTH OVERVIEW

FINANCIAL HEALTH OVERVIEW

_ riginal budget: djustment Budge

Income: c
Grants 886,385,000 916,221,000 884,725,127
Taxes, Levies and tariffs 2,116,294,789 2,010,234,789 1,649,350,414
Cther 1,161,732,252 1,131,691,252 1,524,131,500
Sub Total 4,158,412,041 4,058,207,041 4,058,207,041

Less: Expenditure 3,974,218,901 3,922,369,444 4,374,499,%45
Net Total* 184,193,140 135,837,697 -316,292,904

* Note: surplus/{deficif) T149

Employee Cost 22%
Repairs & Maintenance 1%
Finance Charges & Impairment , 26%

T143

Year2fi22 ear22(23 _
Original Budget 220615001 157832518 202914000
Adjustment Budget 220615001 159213435 343536608
Actual 154084142 113508981.5 173550387
' 7144
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Total Capital Expenditure

400,000,000.00

350,000,000.00

~300,000,000.00

-~ 250,000,000.00

200,000,000.00

150,000,000.00

100,000,000.00

50,000,000.00

Year 21/222 Year 2123 Year 23/24
i Original Budget & Adjustment Budget @ Actual
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§1'.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

The generic performance management cycle is the cycle of acfivities that recur in any social system that is
serious about improving itself and how it works within the external environment, whether the system is an
employee, team, recurring process in the organization, or the organization itself. The cycle clarifies the purpose of
the system, its goals in working toward the purpose, and how those goals will be achieved. As it works to achieve
them, it continually evaluates its progress and makes any necessary changes to improve its progress. In an
overall organization, the organizational performance management cycle includes three highly integrated phases
including:

0 Performance planning

I Performance appraisal

I Performance improvement

Significant organizational activities occur within each of the three phases, including:

: Strategic planning o clarify the purpose, goals, and strategies to achieve the

goals {performance planning).

1 Adopting the necessary organizational structures as a strategy to achieve the

goats (performance planning).

0 Guiding the necessary organizational behaviours, including ihe necessary nature of
-its leadership and management, as a strategy to achieve the goals (performance

planning}.

[ Organizational evaluafions/diagnoses to monitor progress toward the goals (performance appraisal).
1 Organizational changes to achieve goals even better (performance improvement).

Each of these significant activities is also a cycle of highly integrated acfivities. The way that a

social system does an organizational cycle depends on its culture, its current life cycle, and the

expertise of the leaders and managers in the system. The same is true for an individual,

depending on his or her personality, malurity, and expertise in leading and managing oneself.

However, the nature of the generic performance management cycle is changing as the world around us is
changing. This affects performance management in organizations, teams, and employees.

1.6, AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: YEAR 2023-2024

AUDIT OF THE ANNUAL FINANCIAL STATEMENTS: The municipality received a qualified audit opinion for
2023/2024, the basis for is Service Charges

AUDIT OF THE ANNUAL PERFORMANCE REPORT: The municipality received an unqualified audit opinion
for the 2023/2024 audit of predetermined objectives (AOPO)
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% 1.7.  STATUTORY ANNUAL REPORT PROCESS

Consideration of next financial year's Budget and IDP process ptan. Except for the

legislative content, the process plan should confirm in-year reporting formats to ensure

! that reporting and monitoring feeds seamlessly into the Annual Report process at the end
of the Budget/IDP implementation period
5 Implementation and monitoring of approved Budget and IDP commences (In-year July

financial reporting).
3 Finalise the 4th quarter Report for previous financial year

4 Submit draft year 2023-2024 Annual Report o Internal Audit and Auditor-General

Audit/Performance committee considers draft Annual Report of municipality and entities
{where relevant)
6 Mayor tables the unaudited Annual Report

Municipality submits draft Annual Report including annual financial statements and August

7 performance report fo Auditor General
Annual Performance Report as submitted to Auditor General to be provided as input to
8 .
the IDP Analysis Phase
o Auditor General audits Annual Report including Annual Financial Statements and | September

Performance data Qctober

10 | Municipalities receive and start fo address the Auditor General's comments

1 Mayor tables Annual Report and audited Financial Statements to Council complete with
the Auditor- General's Report November
19 | Audited Annual Report is made public and representation is invited

13 | Oversight Commitiee assesses Annual Report
14 | Council adopts Oversight report

15 Oversight report is made public December
16 | Oversight reportis submitted to relevant provincial councils

Commencement of draft Budget/ IDP finalization for next financial year. Annual Report
17 January

and Oversight Reports to be used as input
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COMMENT ON THE ANNUAL REPORT PROCESS:;

Previously, the municipality has complied with the set timeframes, and the Annual Report and Annual Financial
Statements were submitted by 31 August to AGSA. Commencement of draft budget and IDP for the next financial
year started within the prescribed timeframes.

Local government in South Africa is mandated by legislation to develop an Integrated Development Plan (IDP)
and a performance management system to direct and ensure the delivery of services to the communities that the
municipalities serve. The performance management system is a tool that can monitor, review, and improve the
implementation of the IDP. Given that the performance management system and IDP are complementary
systems, they must be aligned. ' ;
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INTRODUCTION TO GOVERNANCE

Governance comprises all the processes of goveming, whether by the government of a state, a market, or a
network over a social system, formal or informal organization, territory, or across tarritories, and whether through
the laws, norms, power, of language of an organized society. i relates fo "the processes of Interaction and
decision-making among the actors involved in a collective problem that lead to the creation, reinforcement, or
reproduciion of social norms and institutions”.

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

Political Governance in layman's terms, could be described as the political processes that exist in and between
formal institutions. A variety of enfities (known generically as governing bodies) can govern, The most formal is a
government, a body whose sole responsibility and authority is to make binding decisions in a given geopolitical
system (such as a state} by establishing laws. Other types of governing include an arganization (such as a
corporation recognized as a legal entity by a government), a socio-political group {chiefdom, tribe, gang, family,
religious denomination, etc.), or another, informal group of people.

2.1 POLITICAL GOVERNANCE

INTRODUCTION TO PCLITICAL GOVERNANCE

In business and outsourcing relationships, Governance Frameworks are built into relational contracts that foster
tong-term collaboration and innovation. Governance is the way rules, norms and actions are struclured, sustained,
requlated and held accountable. The 18 degree of formality depends on the internal rules of a given organization
and exiernal with ils business partners.

As such, governance may take many forms, driven by many different motivations and with many different results.
For instance, a government may operate as a democracy where citizens vote on whe should govern and the
public good is the goal, while a non-profit organization or a corporation may be governed by a small board of
directors and pursue more specific aims.
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Council is the ultimate authority andfer decision-maker as per the provisions of the Constitution of the Republic of
South Africa and other appiicable faws governing the Local Governiment sector. A typical political decision-making
process usually begins with the Administrative Wing of the Municipality making submissions to the Section 80
Committees for further consideration. As part of a decision-making process, section 79 committees also play a
crifical role in influencing decisions that are made within the council.

These committees were established during the second meeting of the current council in January 2022. The
Executive Mayor established the Section 80 Commiltee to assist The Office of the Executive Mayor, the
committee recommends to the Executive Mayor and ultimately Council takes a resolution on a matter. Depending
on the nature of a Council decision, the general public will be consulted for inputs on the matters discussed by the
Council and then the Council will finally ratify a matter under discussion. Public consultation assumes different
forms, for example, it can be face-to-face meetings with the general public, a platform can be created for the
public to make inputs (written or verbal) and it can be through the sittings of the Ward Committees or even
through formal stakeholder engagements.

The municipality has a functioning audit committee that provides opinions and recommendations on financial
processes and performance. The audit committee was established in the 2021/2022 financial year.
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POLITICAL STRUCTURE
SPEAKER

Mr. Bhekumzi Charles Stofile

MAYOR

Mr. Thanduxolo David Khalipha

CHIEF WHIP

Ms. mane Lilian Setabela

MAYORAL COMMITTEE

Ms. Nomthandazo Monjovo - MMC Speciél Programs
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MAYORAL COMMITTEE

Mr. Hohng Mokhomo Ms. M‘ojé'be'ng Lydia Ra'd.'ebe Ms. l{abots; i\flmp;tle
MMC Finance MMC IDP&PME MMC Sport, Arts & Culture

-

..

}
WAL

Mr. Sankane Ramalefane Mr Saaa ou Ms. Matinte Radebe

MMC Fleet, Disaster MMC Corporate Services MMC Human Settlement,
Management & Service & Good Governance Land Use Management
Delivery & Spatial Planning

Mr. Mojalefa Buti | Mr. Kgoarai Tlake Ms. Xolile Masina

MMC LED, Small Business, MMC Community Services MMC Infrastructure &
Agriculture & Tourism & Public Safefy Technical
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COUNCILLORS

The municipal council consists of seventy-two members elected by mixed-member proportional representation.
Thirty-six counciilors are elected by first-past-the-post voting in thirty-six wards, while the remaining thirty-six are
chosen from party lists so that the total number of party representatives is proportional to the number of votes
received. in the election of 01 November 2021, the African Nafional Congress won a majority of thirty-nine seats
in the council. The following table shows the results of the election. Refer to Appendix A where a full list of

Councilors can be found and Appendix B which sets out commitiees and committee purposes.

AFRICAN CHRISTIAN

DEMOCRATIC PARTY 13 ©.3841 o 0.3841 =) o 0
A ROaN CONTENT 580 0.2356 | o o.z356 1z o o
A RICAN DEMDGRATIC | 4267 . 17951 1 o5t 3 1 s
A e S TIONAL 92,640 . 389735 38 00735 1 1 a9
SoMvENTIoN 6806 .  0.2890 o ©.2890 16 ! 6 o
AFRICAN : ‘

TRANSFORMATION 1,434  0.6033 o 06033 a 1 1
MOVEMENT ! s

AGENCY FOR NEW 211 o.0888 o 00888 1B o G
CONGRESS OF THE 1,117 . 0.4899 | o 0.4809 s 1 1
DEMOCRATIC 37,854 © 158410 18 0.8410 2 1 16
ECONOMIC FREEDOM 18,808 | 8.4135 8 0.4138 7 1 =
FORUM 3 SERVICE 520 0.2188 o 02188 13 ! o . o
ANDEPENDENT CHVIC g ) :

ORGANISATION OF 291 0.1224 O a.1229 16 ] . 1]
SOUTHAFRICA | L | |
INDEPENDENT SOUTH | B

AFRICAN NATIONAL 3.571 1.5023 | 1 5 1 2

CIVIC ORGANISATION

05023

INKATHA FREEDOM

Aty 369 0.1552 | 0 0.1852 15 o 0
PATRIOTIC ALLIANCE 037 | 03042 | 0 ©0.3942 8 0 0
PATRIOTIC FRONT OF e o :
AZANIA 402 61691 | ) 0.1691 14 o o
POWER OF AFRICANS . : 3 i
Oy 226 | 0.0851 ) 0.0951 17 ) f o
VRYHEIDSFRONT PLUS | 5,334 2.2440 2 0.2440 11 o 2
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POLITICAL DECISION-MAKING

The council is the ultimate authority and/or decision-maker as per the provisions of the Constitution of the
Republic of South Africa and other applicable laws governing the Local Government sector. A typical political
decision-making process usually begins with the Administrative Wing of the Municipality making submissions to
the Section 80 Committees for further consideration. As part of a decision-making process, section 79 committees
also play a critical role in influencing decisions that are made within the council.

2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

South Africa has made great strides in creating mechanisms for citizens to participate on an ongeing basis and
not just during elections. This Is evident in the policy and legislative framework and the establishment of
numerous statutory bodies, structures, and programmes. The 1397 White Paper on Transforming Public Service
Delivery (Batho Pele White Paper) focused on ensuring that government is responsive to the needs of its citizens.
Legislation such as the Promotion of Access to Information Act of 2000 and the Promotion of Administrative
Justice Act of 2000 are designed to enable citizens fo access state information and administrative justice.
Participatory governance and advisory structures, consultative forums, and grievance mechanisms have been
established to enable citizens fo participate in and inform governance processes.

Tumning these formal structures into dynamic mechanisms with elicit meaningful community engagement remains
a challenge. Participatory processes are often run as isolated events without effective feedback mechanisms or
are outsourced to consultants, raising questions about their credibility. There is a perception that the state does
not always take these structures seriously. In poor communities, limited resources, social inequality, and
prevailing power relations can present obstacles to meaningful citizen engagement. The increase in service
delivery protests provides visible evidence that the state is struggling to ensure that poor communities feel that
they are being heard. Protests are typically prompted by a range of concerns including access to services, the
quality of services, and the perceived non-responsiveness of local government.

The priority is therefore to ensure that mechanisms for promoting participation, accountability, and
responsiveness are used effectively, The discussion of public service ethos and culfiure later in this chapter
identifies some of the steps that are being taken to improve public sector responsiveness. Attention needs to be
given to improving accountability mechanisms for routine day-to-day interactions between citizens and the state,
particularly at the point of delivery. This includes enabling citizens to provide direct feedback on the quality of
services through citizen-based monitoring and ensuring that frontline public servants and their managers are
given adequate authority to address issues as and when they arise. More emphasis needs to be put on engaging
citizens in their own spaces rather than only expecting them to use forums and structures established by the
state.
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At the local government level, there is a particular need to ensure that participation in the integrated development
processes is deliberative, with citizens being involved in idenfifying and resolving trade-offs rather than simply
develeping shopping lists of needs.

Chapter 4 of the Municipal Systems Act obliges a municipaiity fo create the systems, mechanisms, and enabling
conditions for meaningful participation of the community in the affairs of the municipality beyond the IDP process,
including manitoring and reviewing municipal performance. The Act requires councillors and officials to play a key
role in fostering communily participation. However, while struciures such as ward committees have been created
to enable councillors and officlals to engage with communities, these have not worked in the manner intended.
Interacfions are often formufaic and symbolic rather than meaningful and have generally not helped to strengthen
finks between communities and councillors.

The Municipal Manager is appointed by Council in terms of Section 82 of the Municipal Structures Act, 117 of
1998, and is designated as the Accounting Officer and the Adminisfrative Head. He is also the Chief Information
Officer of the municipality and is responsible for managing the Promofion of Access to Information Act, 2 of 2000
requirements. The responsibiliies of the Municipal Manager include the management of financial affairs and
service delivery in the municipality. The Municipal Manager is assisted by the Executive Directors, who are heads
of seven municipal departments. Municipality has structured its departments in a way that each has an Executive
Director appointed under Section 56 of the Municipal Systems Act, 32 of 2000, for ifs core functions. The
alignment of these functions is such that they enable a swift aftainment of all our strategic and operational targets.

TOP ADMINISTRATIVE STRUCTURE
TIER1

MUNICIPAL MANAGER -ADV.LONWABO NGOQO

TIERS 2 AND 3
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CHIEF FINANCIAL OFFICER ~ MR THABO PANYANI

EXECUTIVE DIRECTORS:

Mr. JonathanNtsabo Dr. Vuyo Adonis Dr. Sefako Ramphoma
Infrastructure Corporate Services Local Economic
Development

ACTING EXECUTIVE DIRECTORS:

Mr. Themba Mnisi Ms. Dikagisho Olyn - Mr. Sello Naniso

Community Services Strategic Support Services Human Settlement &
Planning

Matjhabeng Local Municipality | CHAPTER 2 - GOVERNANCE 26




INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Cooperative Governance and Intergovernmental Relations (IGR) are important in that they foster relationships
among the three spheres of government within the context of a unitary state, and the mechanisms to manage
these relationships as legislated by the Constitution of the Republic of South Africa of 1996, The
Infergovernmental Relations Act, and other applicable laws. For the 2023/2024 financial year, the Municipality
participated in several meetings convened as planned within our service delivery and budget implementation plan
for purposes aimed at advancing cooperative governance and intergovernmental relations, especially at the levels
of both the Disfrict Municipality and Provincial Government.

E2.3 INTERGOVERNMENTAL RELATIONS

NATIONAL INTERGOVERNMENTAL STRUCTURES

The following intergovernmental structures play an important role in cooperative governance and in shaping policy
and resource decisions:

Extended Cabinet

This is made up of National Cabinet Ministers, extended to Provincial Premiers and the Chairperson of South
African Local Government Association. It is the highest cooperative governance mechanism, advising the national
cabinet when it finalizes the fiscal; framework and the division of revenue on which the Medium-Term Expenditure
and Revenue Framework budgets are based.

The President’s Coordinating Council

The chair of this forum is the President of the country, and it consists of nine provincial Premiers, the Chairperson
of the South African Local Government Assoctation, Executive Mayors of Metros, and the National Ministers
responsible for cross-cutting functions such as provincial and local government affairs, public service and
administration, and finance. Other Ministers may be invited fo participate.

The Budget Council and Budget Forum

Established in terms of the Intergovernmental Fiscal Relations Act of 1997. The Budget Council consists of the
Minister of Finance and the Members of the Executive Councils responsible for finance in each province. The
Budget Forum consists of the members of the Budget Council including the representatives of the South African
Local Government Association. It provides a forum for discussing financial maters relating to the local
government fiscal framework.

MinMec
These are sectoral forum made up of national ministers for concurrent functions and their provincial counterparts.
South African Local Government Associafion represents local government on a number of these forum.
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PROVINCIAL INTERGOVERNMENTAL STRUCTURE

Over and above the provincial structures as stated above in the province, the following are the ones that the
municipality is participating actively in:

e Provincial Waste Management Forum.

e Free State Traffic Management Committee.

o Free State Umbrella Fire Protection Association.

o Provincial Fire and Disaster Advisory Forum.

¢ Cross Border Crime Prevention Forum.

e Provincial Security Managers Forum,

e South African Emergency Services Insfitute.

e Provincial IDP Managers Forum and

e Provincial Performance Monitoring and Evaluation Forum (inaugurated on 19 June 2024)

RELATIONSHIPS WITH MUNICIPAL ENTITIES

The municipality does not have a municipal entity.

DISTRICT INTERGOVERNMENTAL STRUCTURES

Atthe political level, both the Speaker and the Executive Mayor take part in various fora established to ensure
improved inter-governance relations. The public participation forum allows the Speakers in the District to discuss
a range of issues, including demarcation, public parficipation, and governance. The forum has helped to eliminate
tensions and disagreements over Municipal outer boundaries as consensus gets reached at this level. The
Executive Mayor attends and participates at the political IGR level with other executive mayors and mayors within
the district boundary. Issues raised at this level get escalated by the technical wing of the forum which is
constituted by Municipal Managers assisted by staff at a technical level. At a technical level, the office of the
Municipal Manager participated in quarterly District IGR meetings. These fora help with service delivery through
the sharing of best practices and strategies implemented by other Municipalities.

Other forum participation meetings were for the Back to-Basics meetings which were convened to monitor Back to
Basics action plans submitted to the councit. Related to the above forum/commitiee participation, the Municipality
participates in the Premier's Coordinating Forum where the province's developmental agenda and coordination
are points of emphasis. In summary, the following forum formations are some of the areas where the Municipality
participated:

o Provincial Municipal Managers' Forum

» District Energy Forum

« District Political Inter-Governmental Relations Forum District Technical Inter-Governmental Relations

« F-orum Provincial Performance Management Systems Forum Provincial and District Risk Management Forum

« MECLOGA

» Premier's Coordinating Forum

« District Back to Basics and Provincial and District Integrated Development Plan Managers’ Forum
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OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

The law provides that public representatives must convene ward constituency meetings quarterly to give feedback
on the progress and challenges in the Municipality. The Cffice of the Speaker ensures that ward committees meet
and submit reports monthly on issues raised within the wards. The Municipality engages the public via several
forum meetings:

IDP/hudget representative forum "“Ward Constituency meetings and Ward Committee meetings”.

_ The Office of the Speaker is in charge of ensuring that different constituency meetings are convened. The law

( allows for a minimum of at least four meetings to be convened in one financial year. As a precondition to applying
and implementing the law and tc enhance accountability, the Municipality published documents like the Integrated
Development Plan, Budget, and the Annual Report at key strategic points for accessibility.

A public participation programme was developed and implemented with assistance from the Office of the Speaker
to ensure that both the integrated development ptan and budget, as well as the draft annual report, were
presented fo communities to receive their input. On the main, communities raised issues of concern in their
respecfive areas for consideration by the Municipality and thereby reconsideration of priority service delivery
issues for budget purposes. :

MSA section 17 {2}: requires a municipality o establish and organize its administration to facilitate a culture of
accountability amongst its staff. Section 16 (1): states that a municipality must develop a system of municipal
governance that complements formal representative governance with a system of participatory governance.
Section 18 (a} - (d): requires a municipality to supply its community with information concerning municipal
governance, management, and development.

i2.4 PUBLIC MEETINGS

COMMUNICATION, PARTICIPATION AND FORUMS

The public participation programme was champicned by the office of the Speaker and has always been the office
doing the task. All council meetings were advertised as required by law. Under no circumstance would a council
meeting go ahead without such communication being publicized. The second form of communication-related fo
forum meetings is the forms of the Integrated Development Pian representative forum as well as the imbizo. The
Executive Mayor headed both sets of fora. As an exception, the year under review witnessed quite satisfactory
attendance in all meetings.
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The next avenue the Municipality utilized to share municipal information has been the website. This option was
done as per the compliance mandate and following legislative requirements.
The website was changed to: www.matihabenamunicinalify.co.za. All information needed 1o be shared with the

public was placed on the new website. The other areas used were nofice boards of the Municipality. The
Municipality, in addition, used the community radio station, Lesedi and Gold FM where the leadership of the
Municipality had direct communication with the community on development plans, progress, and challenges.
Local publications (Free State Sun and The Weekly) were also used in informing the public on Municipal
Programmes for the financial year under review.

WARD COMMITTEES

The Municipality has 36 Wards, each with a well-functioning Ward Committee. Some of the work of the ward
committees did not proceed as planned, however, the reports were provided quarterly. The Office of the Speaker
was charged with assessing the performance of all wards in the Municipality as per the 2023/2024 Service
Delivery and Budget Implementation Plan relating to the office.

Refer fo Appendix E which contains further details on ward committee governance and Appendix F which
contains performance data on a ward-by-ward basis.

COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD:

Public meetings are held to solicit more views and priorities from community members who attend these
meetings. It provides a good platform where discussions are held, and compromises are reached with regards to
the importance of projecis within the wards, as well as taking into account available resources. Apart from
meeting a legal requirement, as far as consulfing the public is concerned, meetings held yielded positive
oufcomes. The general public was able o give inputs into programmes where such were needed, and these
contributed significantly to improving the Council's decisions. For example, the IDP and Budget togsther with
other policies approved have public ownership. As a result of these meetings, management was sensitized on
urgent community matters that would not reach offices under normal circumstances.

- Key benefits ior the municipality and the public from the above-mentioned meetings;

(i} The Public stays informed on the issues concerning the municipality (such as the low collection rate, projects
the municipality will be embarking on, efc.)

(i) The public gives support o the municipality especially when they know the challenges that the municipality is
facing. '
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IDP PARTICIPATION AND ALIGNMENT

D

Does the municipality have impact, outcome, input, and output indicators? Yes
Does the {DP have priorities, objectives, KPls, and development strategies? Yes
Coes the IDP have multi-year targets? Yes
Are the above aligned and can they be calculated into a score? Yes
Does the budget align direcily with the KPIs in the strategic plan? Yes
Do the IDP KPIs aligh to the Sectich 57 Managers? Yes
Do the IDP KPIs lsad fo functional area KPls as per the SDBIP? : Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter-aligned reports submifted within stipulated time frames? Yes
* Section 26 Municipal Systems Act 2000

OVERVIEW OF CORPORATE GOVERNANCE

The issues of Corporate Governance include the need to ensure that laws are applied and monitored as required.
All relevant positions in the Municipality are charged with the responsibility of ensuring that there is compliance
with such laws in the forms of municipal policies and by-laws. In addition, officials are required to observe the
application and enforcement of the law. There are other noticeable occupations within the Municipality, that have
been established to reinforce application and monitoring of the law.

in the Municipality, we have these positions as they relate to performance menitoring and compliance. Such
positions help monitor the implementation of relevant laws but are placed quite lower down the management
echelon. These positions include those of officials who deal with Risk Management, Internal Audit, Performance
Management & Monitoring, and Evaluation.
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26 RISK MANAGEMENT

RISK MANAGEMENT

In terms of sections 62(1)(c)(i) of the Municipal Finance Management Act {No 56 of 2003) (hereafter the MFMA),
the Accounting Officer is required fo ensure that the Municipality has and maintains an effective, efficient and
transparent systems of risk management. Further, section 3.2.1 of the Treasury Regulations requires that the
Accounting Officer should ensure that the identification of risks is conducted regularly and that a risk management
strateqy is In place,

Matjhabeng Local Municipality is committed to effective and transparent governance by promoting economic
development, providing sustainable services, and improving the quality of life of all people.

Effective risk management requires:

A systematic process that should be used when making decisions to improve the effectiveness and efficiency of
managing risks;

(a) Taking action to mitigate risks

(b} Identifying and exploiting opporiunities identified during risk management processes

(¢) Risk Management planning

{d) Effective communication

{e) Bafance between the cost of managing risks and the anticipated benefits; and

Systems, (Structures, Risk, registers, Risk Management Standard operating procedure and information
technology efc.).

The realization of our sirategic plan depends on us taking calculated risks in a way that does not jeopardise the
direct interests of stakeholders. Sound management of risk will enable us to anticipate and respond to changes in
our service delivery environment, as well as to take informed decisions under conditions of uncertainty.

We subscribe to the fundamental principle that all resources will be applied economically to ensure:

(a) The highest standards of service delivery.

{b} A management system containing the appropriate elements aimed at minimising risks and costs in the interest
of all stakeholders.

(c) Education and training of all our staff to ensure continuous improvement in knowledge, skills and capabilities
which facilitate consistent conformance to the stakeholders' expectations; and

{d) Maintaining an environment, this promotes the right atfitude and sensitivity towards internal and external
stakeholder satisfaction,

An enterprise-wide approach to risk management is adopted by the Municipality, which means that every key risk
in each part of the municipality will be included in a structured and systematic process of risk management. it is
expected that the risk management processes will become embedded into the municipality's systems and
processes, ensuring that our responses fo risks remain current and dynamic.
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The municipality currently has the following Risk Registers:

1. Strategic Risk Register

2. Operational Risk Register

3. Projects Risk Register

4. Fraud Risk Register; and

5, Information Communication and Technology (ICT) Risk Register.

All risk management efforts will be focused on supporting the departmental objectives. Equally, they must ensure
compliance with relevant legistation, and fulfii the expectations of employees, communities, and other
stakeholders in terms of corporate governance.

The top ten Strategic Risks:

1. Sewer spillage from bulk lines in residential areas

2. Technical Distribution losses {Water and electricity)

3. Underspending on the grants

4, Theft and vandalism of the infrastructure

5. Unfunded Budget

6. Long accumulated UIF expenditures

7. Incorrect or non-billing of customers for services and rates
8. Qverpayment of the Suppliers / Risk of Ghost creditors being paid under Unregistered Sundry payments
8. lilegal occupants invading Municipal land; and

10. Hllegal occupants invading Municipat Rental Stock.

%2.7 ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY

The municipality’s stance is "Zero Tolerance to Fraud and Corruption®. All allegations will be investigated, and
tough action will be taken against perpetrators i.e. disciplinary steps, civil recovery of financial losses, and criminal
prosecution, The municipality shall publish its successes and name the perpetrators of fraud and corruption.

The municipality shall implement appropriate prevention and detection controls, which include the existing
financial and other confrols as prescribed in the systems, policies, procedures, rules, and regulations of the
Mafhabeng Local Municipality.

The Municipality has approved the following policies for the current financial year:
1. Fraud Prevention Policy and Fraud Response Plan.

2. Anti-Fraud and Anti-Corruption Strategy.

3. Whistle Blowing Policy.
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A comprehensive approach to the management of fraud and corruption risks with specific focus on the following:

{a) Understanding fraud risks that can undermine the municipality's objectives

(b) Determining whether fraud and corruption prevention programs and confrols are also adequately effective in
reducing instances of fraud

(¢) Gaining insight into better ways of designing and evaluating controls fo prevent, detect, and respond
appropriately to fraud and corruption

(d) Reducing exposure to liability, sanctions, and litigation that may arise from violations of law or stakeholder
expectations

{e} Deriving practical value from the development of a sustainable process of managing fraud, corruption risk, and
improving performance

(f) Achieving the highest level of business integrity through sound corporate governance, internal control, and
transparency

The municipality has a functional Audit Committee and the Audit Committee recommendations for the year
202312024 are set out in Appendix G.

2.8 SUPPLY CHAIN MANAGEMENT

OVERVIEW SUPPLY CHAIN MANAGEMENT

The municipality has aligned its Supply Chain Management Policy with the Municipal Supply Chain Management
Regulafions. The 2023/2024 Supply Chain Management Policy has been updated to incorporate necessary
changes in accordance with the SCM Regulation. The Preferential Procurement Policy is regularly reviewed to
adhere to the revised Preferential Procurement Policy Framework Regulations on an annual basis as the budget
is approved. This policy plays a crucial role in the Municipality's Supply Chain Management Processes. The
municipality's supply chain management (SCM) plays a crucial role in ensuring efficient service delivery by
establishing a robust procurement and demand management system. This is essential to guarantee that the
necessary resources to fulfill the municipality's strategic and operational obligations are obtained timely, at a fair
cost, and in the right place, meeting the municipality's quantity and quality requirements. Additionally, the SCM
oversees effective logistics and disposal management, as well as contract and performance management,

The Supply Chain Management unit is currently seeking enhancements in its operations related to performance
and contract management, as well as the disposal of municipal assets due to vacant positions.
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Communication channels between the SCM unit and user departments have been enhanced. Additionally, the
SCM unit has recommended the establishment of a Panel of Suppliers for user departments to expedite the order
cycle ime, thereby improving service delivery efficiency.

The Supply Chain Management department is presently facing challenges, such as a lack of training for staff due
fo the municipality's financial constraints. To address this issue, the department has implemented a remedial
measure requiring officials to participate in training sessions organized by SALGA and Treasury. Furthermore,
supplementary training will be offered once the municipality's financial situation shows improvement.

Referral should be made to the information on fong-term contracts which is set out in Appendix H.

2.9 BY-LAWS

Building Contrel By-Law Yes 24-Nov-22 No Nfa

COMMENT ON BY-LAWS:

The Building By-Law, which has been revised, was released for public participation in the Free State Sun
Newspaper on November 24, 2022, It was officially approved by the council on November 28, 2023. The
enforcement of the Building Control By-Law involves issuing one-time 7-day nofices. Failure to adhere to these
notices will lead to charges being issued to those who violate the by-law.
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1210 WEBSITES

Current annual and adjustments budgeis and all budget-related documents Yes
All current budget-related policies . Yes
The previous annual report (Year 2022/2023) Yes
Ali current performance agreements required in terms of section 57(1)(b) of the Municipal

Systems Act (Year 2023/2024) and resulting scorecards Yes
All quarterly reports tabled in the council in terms of section 52 (d) during the Year 2023/2024 Yes

COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

The municipality has established its website (www.matihabengmunicipality co.za)

The municipal website readily and immediately updates its contents in compliance with the Municipality Finance
Management Act (MFMA) and the timelines are set out in the Act. Section 75 of the MFMA requires that the
municipality place key documents and information on its website, including IDP, Annual reports, annual budgets,
RFQs, and budget-related documents and policies.

The website (www.matihabengmunicipality.co.za) has been configured in compliance to count and report the
visitor count reflecting (previous day, current day, and overall visits). A tofal of 41964 online visits have been
recorded.

211 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

PUBLIC SATISFACTION LEVELS

The municipality did not conduct any public satisfactory survey for the year under review, as well as during the
prior years
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1212 AUDIT COMMITTEE

BACKGROUND
1.1 The purpose of the Audit Committee is to exercise aversight over the Municipality's:

111 financiat and non-financial performance to the extent that it affects the Municipality’s exposure to risk and
weakens the control environment;

1.12  financial reporting process; and

113 governance, risk management, and internal control processes, and provide independent assurance on the
adequacy thereof.

1.2 The importance of the Audit Committee can be summarized as follows:

121 increasing public confidence in the objectivity and faimess of financial and other reporting;

122 reinforcing the importance and independence of internal and external audit and similar review processes;
1.23  providing additional assurance through a process of independent review; and

124 raising awareness of the need for adequate internal controls, effective performance, and the implementation
of audit recommendations and compliance with laws and regulafions.

1.3 The Terms of Reference for the Audit Committee were compiled in accordance with section 166 of the MFMA
and the King IV Report on Corporate Governance and are enshrined in the Audit Committee Charter.

AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Audit Committee (“Committee”) consists of five independent members. Members are appointed by the Municipal
Council in terms of section 166 of Municipal Finance Management Act, 2003 (Act No. 56 of 2003). During 2023/2024
Financial Year, The Audit Committee held 3 special and 3 ordinary meetings. The attendance of meetings is reflected
in the table below:
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Name of member Position Attended Apologies Total Attended
Mr. Ranako Mabunda Chairperson 8 0 G
Ms. Vuyiswa Khuse Member 5 1 5
Mr. Mutsi Muisi Member 5 1 5
Mr. Phillip van der Merwe Member 3 3 3
Mr. Ananias Langa Member 3 3 3

The following stakeholders participate in the meetings of the Committee either on a permanent or Ad Hoc basis:

a) The Auditor General's office {External Auditor).

b) Municipal Manager and Executive Direclors

c) Internal Audit Unit.

d) Chairperson of the Risk Management Committee.
e) Risk Manager.

f) Free State Provincial Treasury Representatives.

a) SALGA representatives.
h) COGTA representatives

AUDIT COMMITTEE RESPONSIBILITIES

The Audit Committee has adopted formal Terms of Reference as its Audit Committee Charter ("the Charter”). The Charter
is subjected fo a review on an annual basis and the Municipal Council approved the latest review on the 30th of August
?023. The Charter guides the Committee in navigating its roles and responsibiliies and gives effect to its mandate in clear
erms.

CONCLUSION

The Audit Committee given the period in which it has been in operation can confirm the improving effectiveness and
efficiency of the Municipality’s internal controls and give an assurance on the fair presentation of the financial statement
and performance report, validity, accuracy, and completeness of the financial and performance information supporting the
financial statements and performance report.
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APPRECIATION

The Committee recognizes and acknowledges the hard work putin by Matjhabeng Municipality. We believe that
Management, under the leadership and guidance of the Municipal Manager will yield the esired level of good governance
across the Municipality in the future and that all emerging risks and internal control chaflenges as reported b?‘ assurance
providers in their operations during the year under review will be given due care and determination to have them resolved
and not become repeat findings.

We wish to express our gratitude to the Council and Matjhabeng Management for their support thus far as well as to the
AGSA and Internal Audit Unit for their consistent value-adding contributions. The Audit Committee concurs and accepls the
conclusions of the AGSA on the AFS, P, and Compliance review, and is of the opinion that the audited AFS and APR be
accepted and read together with the report of the AGSA.

Mr. R.E. Mabunda
Chairperson: Audit Committee
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31, WATER PROVISION

INTRODUCTION TO WATER PROVISION

Matjhabeng Local Municipality operates as a Water Services Authority under the Water Services Act, No; 108 of
1997. Vaal Central serves as the Water Services Provider in compliance with the same Act, primarily catering to
the Goldfields region and the local mines. Matjhabeng boasts a robust water infrastructure, featuring 3 reservoirs
(Allanridge, Meloding, and Ventersburg}, along with two water pressure towers equipped with pump stations in
Allanridge and Riebeeckstad. Notably, the Allanridge Reservoir and pressure towerfpump station are currently
inactive, utilizing a bypass. The system comprises 99 kilometers of bulk pipelines from Vaal Central and
1,701,317 meters of reticulation pipeline.

Households in Allanridge enjoy a high rate of access to piped water within their dwellings or yards, standing at
89.2%. This is followed by Odendaalsrus and Ventersburg, with rates of 98.7% and 96.7%, respectively.

Challenges faced by both the Municipality and Vaal Central have led to a reduction in the supply of drinking water
to Matjhabeng. In the 2023/2024 financial year, water losses decreased from 56% to approximately plus/minus
45% due to repairs on the Odendaalsrus bulk pipelines.

To address the water supply constraints, the Municipality drilled and equipped 6 boreholes and acquired 4 water
tankers to serve areas lacking water infrastructure or experiencing supply difficuities.

The current Blue Drop Incentive program from the Department of Water and Sanitation indicates a regression in
the Municipality's performance compared to previous years. In 2014, the Municipality achieved a 93% rating,
which dropped to 56% due to factors such as non-operational compliance moniforing laboratories and vacancies
in key engineering and water personnel positions. Efforts have been made to fil crilical vacancies, and it is
anficipated that the water services' performance will improve in the upcoming years.
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Water: (ab.ove min Eevel)

Piped water inside dwsliing 102,747 102,747 102,796 102,796

Piped water inside yard {but not in dwelling}

Using public tap (within 200m from dwelling } 5,567 5,567 10,228 10,228

Other walar supply (within 200m) - - - -

Minimum Service Level and Above sub-iotal 108,314 108,314 113,624 113,024
Minimum Service Levef and Above Percentage 98% 99% 100% 100%

Water: (below min level)
Using public tap (more than 200m from dwalling)
Other water supply (more than 200m from dwelling

No waler supply 846 846 128 128
Below Minimum Service Level sub-fotal 846 846 128 128
Below Minimum Service Level Percentage 1% 1% 0% 0%

Total number of households* 109,160 109,160 113,152 113,162

= = St _ 5't0 piped wate receiving 6 ki free#

Year 2021/2022 5567 102747 21052
Year 202272023 10228 102796 22315
Year 2023/2024 10228 102796 22315

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 llres per
minute
# 6,000 litres of potable water suppfied per formal connection per monit

ACCESS TO WATER
B Year 2021/2022 i Year 2022/2023 B Year 2023/2024

© 120000
100000
. 80000
60000
40000

20000

Propoition of households with access to Proportion of households with access to Propartion of households receiving 6 ki
water points® piped water frees
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Formal Setilements

Total housgholds 102,747 102,796 102,796 102,786 102,796 102,798
Households below minimum sarvico lavel

Propartion of houssholds below minimum

service level % % 0% 0% 0% 0%
Informal Settlements

Total houssholds 46 {28 128 128 128 128
Househelds ts below minimum service level 846 128 128 128 128 128
Proportion of houssholds s below minimum {
sanvice lavel 100% 100% 100% 100% 100% 100%)

0-3 1 1 g 0 0%
4-6 i 5 3 2 40%
7-9 6 16 6 10 53%
10-12 10 20 10 10 50%,
13- 15 9 14 9 5 36%
16- 18 103 209 93 e 56%
Total 132 285 122 143 54%

Total Operational Revenue 526716048 $84980806 654980806 738313773 7%
Expenditure: -
Employees 59827937 55907532 55907532 65397228 15%
Repairs and Maintenance 9356306 8786840 8786840 3953607 -122%
Qther 852517441 831977223 831977223 615702560 -35%
Total Operational Expenditure 921701684 896671595 896671595 685053395 -31%
Net Operational Expenditure 394985636 211690789 -211690789 53260378 497%
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Total All

15069821 15063821 11256881 -34%
ALLANRIDGE REPLACEMEN 463920 463920 489889 5% 280
KUTLWANONG REPLACEMENT 13638684 | 13638684 9799775 -39% 150
THABONG: ZONAL WATER METERS & VALVES 967217 967217 967217 0% 320
Project D 0 0 0 0% 0
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13.2 WASTEWATER (SANITATION) PROVISION

INTRODUCTION TO SANITATION PROVISION

The second generation of Integrated Development Planning in democratic local government aimed fo enhance
sanitation levels and eliminate the bucket system. However, issues such as inadequate project planning,
execution, and reparfing were identified, resulting in a significant number of households still lacking proper
sanitation. Matjhabeng has 11 Wastewater Treatment Works (1 Decommissioned), 57 Pumyp stations, and
1,501,637 meters of reficulation infrastructure.

Over a third of the reticulation system is over 40 years old, primarily consisting of vitrified clay pipes prone to root
penetration and joint dislocation, as well as old AC pipes leading to frequent bursts. The expansion of services
has also strained the capacity of wastewater treatment plants and pump stations. Furthermore, the aging
infrastructure has caused regular sewage spillage due to blockages and pipe breakages. The municipality is
seeking to have the area declared a national disaster to address sanitation issues.

Currently, the Municipality is receiving support from the Dept of Water and Sanitation for the refurbishment of all
WWTW's and Sewer Pump Stations. This includes point repairs and replacements of collapsed sewer lines in the
reficulation networks. Some sewer pump stations have already been refurbished and handed over to the
Municipality to safeguard against theft and vandalism.

The Municipality is committed to implementing sanitation plans during this five-year Integrated development
planning cycle to upgrade wastewater treatment facilities and ensure a clean environment for residents. Aging
infrastructure has led to challenges such as collapsing sewer lines and sewer spillages, prompting the need for
the Municipality fo focus on replacing pump stations in affected areas. A significant number of households still rely
on outdated sanitation metheds like using buckets, which negatively impacts their quality of life. 1t is imperative to ‘
completely eradicate these ouidated systems through a comprehensive project. Efforts have besn made to
replace asbestos pipes with PVC pipes, with plans fo continue this process based on affordability and the
acceleration of revenue enhancement sfrategies fo secure more resources for program implementation.

The Regulator has expressed concerns regarding the substandard state of wastewater services and its adverse
effects on water resources, prompting the Municipality to develop detailed corrective plans. These plans outline
responsible individuals, timelines, and expected improvements as recommended in the Green drop reports. The
Regulator has recognized the Municipality's efforts to enhance internal operational capacity and scientific
expertise and has encouraged the continuation of these positive inifiatives.
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Sanitation/sewerage: (above minimum level)
Flush foilat {connacted to sewerage & with seplic tank) 97,135 897,135 99,934 99,965
Chemical toilet 100 100 128 128
Pit toitet {ventilated)
Minimum Senvice Level and Above sub-fotal 97,235 87,235 100,062 100,093
Minimum Service Level and Above Percentage 82.1% 89.1% 88.4% 88.5%
\Sanitation/sewerage: (below minimum level)
Bucket foilet 800 800 800 800
. Other toifet provisions {(befow min servica lavel) 11,125 11,125 12,290 12,25%
{ No toilst provisions
Below Minimum Service Level sub-tofal 11,925 11,925 13,090 13,059
Below Minimum Service L evel Percentage 10.9% 10.8% 11.6% 11.5%
Total househoelds 109,160 109,160 113,162 113,152
*Total number of households including informal settlements

Access to Sanitation

ol ome
109000

108000

- 167000
Proporiion of househalds with access fo sanitation

@ Yea 20212022 & Year 0222023  &Year 20232024
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Formal Seitlements

Total households 97,135 097135 95,934 05,934 95,934 99,934
Households helow minimum setvice

Proportion of households below

minimum service level 0% 0% 0% 0% 0% 0%
Informal Setllements

Total households 11,825 11,925 13,080 13,080 13,080 13,090
Households ts below minimum 11,825 11,925 13,050 13,090 T 13,000 13,080
Proportion of households is helow

minienum service level 100% 100%! 100% 100%: 100% 100%

0-3 1 1

4-6 3 § 3 3 50%
7-9 15 19 15 4 2%
10-12 20 28 15 13 46%
13- 15 25 53 10 43 B1%
16- 18 144 22 136 91 40%
Total 208 334 180 155 46%

i,

Total Operational Revenue 213,330,75780 | 244791847001 244791847001 32030050255 0.24
Expenditure:
Employees 50,251,137.63} 43,571,196.00F 43,571,196.00| 50,089,076.57 0.13
Repairs and Mainlenance 12411476856 | 1420457000} 14,204570.00 1,676,755.42 -7.47
Other 133,182,077.81; 155,818,000.00 | 155818,000.00( 139,061,381.69 -0.12
Total Operationat Expenditure 307,547,984.00F 213593,865.00] 213,503,86500] 190827,213.68 .12
Net Operational Expenditure 04,208,226 11} -31,197,98200} -31,197,98200| 129,473,288 87 0.76
Nef expenditure fo be consisfent with summary T 5.1.2 In Chapler 5. Variances are calculated by dividing the difference hefween the
T328

Actual and Original Budgef by the Acfual
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Total All 109,329,589.00 | 109,329,589.00 | 53,018,062.36 | 1.06
MATJHABENG: ALL 18,477,685.00 | 18,477,685.00 1.00
THABONG X15N; X18; X19; X20 (HAN| PARK) 16,171,687.00 | 16,171,687.00 | 5,393,826.96 | 2.00
PSE SYSTEM AT AND FROM THERONIA WWTW 204,.978.00 204,578.00 1.00
NYAKALONGWWTP UPGRADE 669,407.00 689,407.00 1.00
T8 PUMP STATION 794,452.00 794,452.00 §53,551.83 0.22
UPGRADE OF KUTLWANONG - NEW

DEVELOPMENTS 30,288,124.00 | 30,286,124.00 | 12,013,358.15 | 1.52
UPGRADING OF PHOMOLONG PUMP STATION ¢ 11,069,231.00 | 11,069,231.00 1.00
WHITES: SEPTIC TANK SYSTEM 651,821.00 651,821.00 135,622.78 3.81
THABONG: REFURB & UPGR OLD SP & RM 2,788,480.00 | 2,788,489.00 10,647,550.36 | 0.74
VIRGINIA/MEL. UPGRADE & REFURB &P 319371500 | 3,193,715.00 11,760,660.92 | 0.73
PSE SYSTEM AT AND FROM THERONIAWWTW | 25,000,000.00 | 25,000,000.00 | 12,413,371.36 | 1.01

Project D

Total project value represents the esfimated cost of the project on app

expenditure as appropriato.

roval by council (including past and future
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133 ELECTRICITY

INTRODUCTION TO ELECTRICITY

The electrical network and infrastructure in the Mathabeng Local Municipality (MLM) area are thoroughly
developed and include the following components.

work s ofal OHfines | Total Cables. Jumber Tot; ;

LV Supply Supply voltage < 1kV | Domestic 117,60 km | 1560,00 K VA
Commercialismall to _
medium industrial Type here km | Typehere | km [ 68500 274,50 MYA /
Rural overhead up to ¢

2 1kV and < 22kV 22k 29.00 km | 114,00 km | 900 3,15 MVA

MV Supply Supply voltage > 22 KV io £ 44 kv Type here km | Typehere | km | Type here Type here | MVA

> 44 kVio £ 132kY Typa here km | 8.00 km | 500 100,60
HV Supply i 132_k\l _ _ | km_| Typs hete Typa here” _
ot B _ = ﬁ,'ssfis e

Eskom provides electricity services to all mines and townships in the MLM area, ensuring there is ample bulk
infrastructure to cover the entire region. Despite this, significant challenges persist, such as an aging electrical
infrastructure and the inability to increase Notified Maximum Demands (NMD) to support new developments in
towns within the MLM Licensed Distribution Area. The current electrical infrastructure in the MLM area is over 80
years old on average, necessitating urgent upgrades and refurbishments.

Moreover, recent changes in governmental subsidization policies have resulted in high costs and significant
barriers to electrifying previously underserved areas, including rural regions, farms, and farming communities in
dire need of essential services.

Matihabeng Local Municipality is currently in the process of formulating an Energy Resource Plan to provide
guidance and address energy requirements in line with national directives. The municipality is dedicated to
supporting the national initiative to reduce South Africa’s carbon footprint by transitioning to a green economy,
implementing energy-efficient practices, and enhancing energy generation technology to increase capacity.

The ongoing National Electricity Crises and Eskom load-shedding have had a detrimental impact on South African
residents and the economy, underscoring the heavy reliance of communities and businesses on electricity as a
primary energy source.
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The National Government has made a commitment to implementing measures aimed at promoting energy
conservation, reducing energy costs for the economy, and mitigating the adverse effects of energy consumption
on {he environment.

The data presented in the tables below clearly show that our community heavily refies on electricity for lighting,
cooking, and heating. The statistics indicate a significant increase in the use of electricity for lighting, which can be
atfributed fo the ongoing efforfs to provide universal access. This increase is also due fo the successiul
eradication of electrification backiogs through the DMRE household electrification program, leading to a rise in the
number of people connected to our electricity networks. However, this highlights the limited use of alternative
energy sources to meet our energy needs.

Due to the decline in mining activities in the area, the MLM Electrical Infrastructures are frequently targeted by
organized crime for theft and vandalism. The MLM is taking proactive measures to prevent these criminal
activities and minimize their impact on service delivery fo our communifies.

Moreover, illegal connections and meter bypassing by some community members are causing overloading and
“irreparable damage fo the existing electrical infrastructure. The MLM is currently implementing robust revenue
protection and enhancement processes to address this growing risk.

During the 2023/24 Financial Year, the Electrical Department effectively upheld the electrical distribution networks
and infrastructures, guaranteeing a secure, efficient, and cost-effective supply of electrical energy fo the
Matjhabeng Municipality community.

Energy: (above minimum level)
Electricity (at loast jip.sgnica leval) 14533 13134 12848 12665
Electricity - prepaid (min.senvcs level) 15212 16724 18245 18738
Minimum Service Level and Above sub-fotal 20745 20 858 31003 31403
Minimum Service Level and Above Percentage 93,3% 92.1% 93.4% 93.5%

Energy: (below minimum level)
Elechricity (< minsgnice level) 0 0 Q 0
Elechricity - prepald {< min. service level) 1224 1285 939 941
Qther energy sources 924 1250 1250 1250
Below Minimum Service Level sub-fotal 2148 2545 2189 2191
Below Minimum Service Leve! Percentage 6.7% 7.9% 6,6% 6,5%
Total humber of households 31893 32403 33 282 33504
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Formal Settlements

Total housghalds 31959 31126 202¢5 20745 35584 | 35871
Households below minimum senvice level 1224 1205 939 1200 1200 041
Proportion of households below minimum

service level 4% 4% 3% 4% 3% 3%
Informal Seftiements

Total households 285 931 924 1250 1250 1250 |.
Heouseholds beiow minimum service lavel 285 931 924 1250 1250 1230 &
Proportion of households below minimum

service level 100% 100% 100% 100% 100% 100%

SOURCE: Matjhabeng Local Municipality — Electrical Department

Service Objective

Maintain distribution

losses under 10% 10,00%

10,00%

26,52%

10%

10%

26,94%

10,00%

16,00%

10,00%

Annual
maintenance of 808 564 564
substaticns

284

554

564

235

564

564

564

Mainfenance of
20558 streefiights
Annual
maintenance ratio is
30%.

8674 8764

1374

8764

8764

1615

8674

8674

8674,

Electrical
breakdown
responses

2158 2158

6702

2158

2158

5194

2158

2158

2158

Scrutinizing of
consumer accounts

regarding tampering 500 148

159

148

148

273

148

148

148
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0-3 2 3 1 33%
4-6 5 ] 10 67%
7-9 32 38 28 10 26%
10-12 5 16 5 11 §9%
13- 15 5 25 5 20 80%
15-18 46 81 4 40 40%
Total 93 178 B4 64 53%

ud udge _

Total Operational Revenue 715417208 1116590339 1116590339 817261467 -37%
Expenditure:

Employees 44990396 47081119 47081119 52678302 11%

Repairs and Maintenance 21705002 4218085 4218085 2791580 51%

Other 1051828151 844436399 844436399 | 1348406091 37%

Total Operational Expenditure 1118523550 895735603 895735603 | 1403873973 36%

403106252 -220854736 -220854736 586612505 138%

Net Operational Expenditure

Total All 5868698 5868698 1410939 -316%
WELKOM: BRONVILLE AND EXT. 15 THABONG 2042231 2042231 -382176 634% 280
MOTHUSE MAIN ENTRANCE ROAD 2124.26M 3772395 3772395 0 0% 150
WELKOM: 20MVA 132KV - URANIA SUBSTATION 0 o 1739043 100% 320
THABONG {2010) 5 HIGH MAST LIGHT 54072 54072 54072 0% a0
Tofal project value represents the estimated cost of the project on approval by council {including past and future

7338

expenditure as appropiate.
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3.4  WASTE MANAGEMENT (THIS SECTION INCLUDES: REFUSE COLLECTIONS, WASTE
DISPOSAL, STREET CLEANING, AND RECYCLING)

INTRODUCTION TO WASTE MANAGEMENT

The Department of Solid Waste Management is instrumental in providing effective service delivery throughout
Matjhabeng. ifs primary function involves collecting refuse from households and businesses. The Department sets
high standards for its service delivery objectives and complies with strict national regulations for consistent weekly
refuse collection. The Department ensures efficient and effective operations across the entire municipality by
implementing stringent internal processes and supervision,

The Department of Solid Waste Management has recently obtained a new fleet, leading to a significant increase
in internal capacity and consistency across the municipality. This new fleet includes Refuse Compactors, Front-
end Loaders, and Tipper Trucks. The Department has also made investments in its staff, providing skills
development and training to enhance daily operations. Efforts to reduce inefficiencies in the current state of
operations have proven to be successful. However, the Department has faced challenges, such as a shortage of
staff, particularly General Workers, due to the expiration of EPWP workers’ contracts. The absence of EPWP
workers has resulted in a lack of services being rendered by the Department’s Refuse Collection Division.
Additionally, there has been an increase in vandalism and theft at Solid Waste Disposal facilities, leading to
infrastructure damage and loss of revenue generafion. These issues have been exacerbated by the lack of
capacity in the Security Department.

Arevised Refuse Collection Schedule has been developed to enhance the consistency of refuse collection
services. The main objective is fo expand coverage to include new developments and extensions not currently on
the map. Furthermore, the reorganization of collection areas and reallocation of refuse collection vehicles is
infended to provide redundancy in case of breakdowns or delays. The restructuring of staff within the public
cleansing division has also had a positive impact, with staff being deployed more efficiently to improve daily
operations. In addition, a new recycling initiative has been launched, which is currently testing an organic material
reclamation program. This pilot project aims to produce marketable compost from organic waste and provide
training for individuals interested in starting their own composting business. The collaboration has also ventured
into the recycling market and is piloting a separation-at-source program for residents and businesses in
Matjihabeng. The Separation at Source initiative aims to raise awareness and educate residents in the
municipality about the importance of reclaiming waste materials and the potential value of their daily waste.

Top three service delivery priorities and the impact you had on them during the year;

1. Reliable Waste Disposal — Despite the implementation of internal systems and measures to guarantee this,
various external factors have had a notable impact on the Department’s efficiency.

2. Regular Street Sweeping ~ The recent implementation of a new night shift cleaning approach has significantly
enhanced the standard and reliability of street cleaning in CBDs throughout Matjhabeng. CBD's are now
maintained at a higher level of cleanfiness daily. As a result, the overall quality of life for both businesses and
residents has notably improved.
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3. Generating Income —The Department has the potential to make money from what some perceive as waste,
which can help cover operafional expenses. However, there have been several challenges preventing the
Department from generating revenue. Vandalized facilities are unable to accurately monitor waste disposal and
charge offenders accordingly. Moreover, a lack of policy, particularly in enforcing By-Laws, did not include
financial penalties for illegal dumping. This has since heen corrected.

The Department has invested in its staff through the provision of skills development and training to enhance
capacity for daily operations. Efforts fo streamline current operations and reduce inefficiencies have yielded
positive results. A revised Refuse Collection Schedule has been created to ensure greater consistency in refuse
collection and fo incorporate new developments and extensions not currently covered. Furthermore, the
reorganization of collection areas and reallocation of refuse collection vehicles is intended to introduce
redundancy in the event of breakdowns or collection delays. The redistribution of staff within the public cleansing
division has also had a significant impact, leading to more effective deployment and increased daily efficiency.

The identification of areas where illegal dumping occurs has played a crucial role in pinpointing impoverished
communities that have historically faced inadequate service delivery. These communities have been given priority
and are now receiving the same level of service expected by alf other communities. Additionally, communities that
have long suffered from severe service delivery deficiencies have been given special focus by the lllegal Dumping
teams fo ensure cleanliness is maintained.

Ingwe Waste Management offered assistance with refuse collection services while SAMWU was on strike in early
2024,

Sol.rd Waste Removal (Mznlmum level) - o S S
Removed at Ieast once a week 108,423 108,423 108,423 81,371
Mimmum Serwce !_evel and Above sub tota! 108,423 108,423 108,423 81,371
Minimum Service Leve! and Above per cenfage 727% 72.7% 72.7% 64.5%
Solid Waste Removal: (Beluw mintmum Ievel} S ) - 7
Removed less frequenlly than once a week 12,049 12 049 12,049 5922
Using communal refuse dump 7,082 7 052 - Tee2y 270
“Using own refuse dump 138001 13, 900 13800 19,429
Qiher rubblsh dlsposal 2, 326 2_,_3_26_ o 2326 - 857
No rubblsh disposal 5,414 5,414 5,414 12,218
Below M:nrmum Serwce Level sub tota! 40,744 40,741 40,741 44,696
BGJDW Mm.'mum Serwce Leve! percenrage ] 27.3% 27.3% 27 3% 35.5%|
Total number of households 149,164 149,164 149,164 126,067
SOURCE: STATS SA (Community Survey 2016) & 2022 CENSUS
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0-3 7 i 2 1

4.6 2 2 2 0 0%
7-9 5 13 6 7 54%
10-12 28 3t 28 3 10%
13-15 11 45 t 4 " 76%
16- 18 236 403 295 178 449,
19-20 0
Tolal 285 405/ 274 221 5%

Total Operational Revenue 146,725,612.00 | 170,165,5094.00 | 170,165,594.00 | 199,979,000.80 | 0.15
Expenditure; \
Employees 82,294,075.68 | 88,075,413.00 | 88,075413.00 | 77.483,217.01 | 0.14
Repairs and Maintenance 1,703,432.13 | 150,000.00 150,000.00 14,194.02 9.57 }
Other 208,371,971.19 | 76,839,720.00 | 76,839,720.00 | 157,116,736.92 | 0.51
Total Operational Expenditure 292,369,479.00 | 165,065,133.00 | 165,055,133.00 | 234,614,147.95 | .30
Net Operational Expenditure 146,643,867.00 5,10-0,461.00 5,10-0,461 00 34,635147.16 | 1.18
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INTRODUCTION TO ROAD TRANSFPORT

As implemented by the District Municipality, the Municipality's Rural Road Asset Management System (RRAMS)
fs in progress. From the study, the Municipality has identified roads needing maintenance and upgrading. The
RRAMS also developed a Pavement Management System (PMS) that identified road defects and their
remediation.

The Municipality used the data acquired to apply for funding to upgrade the current 300km of gravel roads and
repair and reseal the tarred roads.

The top 3 road service delivery priorities are
1. Repairing of potholes

2. Blading/re-graveling of gravel roads

3. The rehabilitation of tarred roads.

Roads in the municipality remain a concern as raised by a consistent number of people. Challenges range from
potholes, resealing of roads, the need for paving, tarred roads, and mostly blading and graveling of streets.

| Naming and renaming of streets are an issue alsc needing urgent attention,

In 2023/2024, the municipality has planned to patch 15 800m2 potholes for all wards in Matjhabeng and blade/re-
gravel 60km of roads for all wards in Matjhabeng.

3.5 ROADS

INTRODUCTION TO ROADS

The municipality has a well-established road and transportation infrastructure. The main challenge over the years
has been the maintenance of such infrastructure due to escalating costs because of its age. This has major
implications for the budget of the municipality. Our Municipality consists of the following types of roads, The
breakdown of these roads is as follows:

Central (Welkom Area)

+ Tarred roads 684 km

+ Brick paved roads 19 km

* Gravel roads 144 km

« Dirt roads i.e. 240 km {no construction or blading) 83km
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East (Virginia, Hennenman and Allanridge)

« Tarred roads 333 km

+ Gravel roads 73 km

+ Dirt roads 83 km i.e. (No construction or blading)

West (Odendaalsrus and Allanridge)

* Tarred roads 201 km

+ Gravel roads 76 km

* Dirt roads 49 i.e. (No construction or blading)

Most of our fown’s roads are surfaced and township roads are dirt and graveled but gradually township roads are
now being given attention by upgrading from gravel to surfaced roads using internal and external resources (ie.,
Municipal Infrastructure Grant and Public Works funds). The Municipality also has an agreement with local mining
to use the road infrastructure to upgrade our specific road networks. This process started in the 2021/22 financial
year, and we are looking to build on it for future developments.

There are those inaccessible roads in townships that must also receive attention from the Municipality. The
Matjhabeng local Municipality’s Stormwater System includes 99.249 km of lined stormwater channels, 9.08 km of
unfined channels, 10819 catch pifs, 534.5 km of stormwater pipelines, 3.89 km of culverts, and 4 pounds of
natural stormwater ponds. The Municipality has applied for funding from MISA to develop a Storm Water Master
Plan to guide the upgrading and crifical maintenance needs of the current infrasiruciure and propose also critical
new stormwater infrastructure needs.

The public transport system operating in Matjhabeng is privately owned taxis. The rail network that passes
through Hennenman, and Virginia is a mainline service linking the Municipality with Gauteng, KwaZulu Natal,
Eastern Cape, and the Western Cape. However, there is a local railway network mainly servicing mines. The local
railway network remains the property of the municipality. Matjhabeng remains the main route of national bus
services, however, no bus services are operating locally in Matjhabeng Municipality except for mine workers'
dedicated transport. The Municipality has applied for funding from MISA to develop an Integrated Transport
Master Plan for the Municipality.

2021-2022 156,13 0 0 25,11

2022-2023 293,00 0 0 45,13
2023-2024 293,00 0.52 0 150.676
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34030

2024-2022 1218 0 1,9 0
2022-2023 1218 0 0 0 12805
2023-2024 1218 0 0 0 5815.66

2312024

Total Operational Revenue

Actual and Original Budget by the Actual.

Expenditure:

Employees 7,574,701.68 9,398,654.00 9,368,654.00 7,525,334.74 .25

Repairs and Mainlenance 15,431,695.16 273,784.00 273.784.00 23807447 045

Gther 12218056030 | 3040239100 30402331.00 94379617 -31.21
Totat Operational Expenditure 146,195,966.14 | 40.074,829.001 40,074,828.00 8,707,202.08 -3.60
Net Operational Expenditure 146,195,966.14 |  40,074,829.00|  40,074,820.00 8,707.202.08 -3.60
Net expanditare fo be consistent with summary T 5.1.2 in Chapter 5. Variances are calculaled by dividing the differencs between the

1378

Total All 16,591,175.00 16,591,175.00 10,403,385.50 0.59
THABONG EXT 22 -
TANDANANI 16,591,175.00 16,591,175.00 10,403,385.50 0.59 -
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Total Operafional Revenus

Actal and Original Bucget by the Actual

Expendifurs:

Emplovees 20614830687 | 1551905200 15519.052.00| 10,705,681.38 -045

Repairs and Maintenance 5,362.302.14 T

Other 1913760 40071755.60) 10,071,755.00 655,798.23 -14.35
Tofai Operational Expenditure 310627698 | 25500807007 25500,807.00( 1,361.479.64 A5 '
Net Cperational Expenditure 31,196,270.98 | 2550080700 25500807.00( 1135147661 -1.25
Nt expenditure to be consistent with summary T 5.1.2 in Chapter 6. Variances are caicufated by dividing the difference befwesn the

7387

7629000]

206742

past and future expendifure as appropriate.

Tatal All 7629000 3
MELODING: ROADS; 5173518 5173518 17409823 -197% 0
ROADS & STORMWATER 2455482 2455482 2455481 0% 0
MATJHABENG ROADS 0 0 3010337 100% 0
Project D 8] 8] 0 0% 0
Total project value represents the estimated cost of the project on approval by council {including

73988
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136 TRANSPORT

INTRODUCTION TO TRANSPORT

The public transport system operating in Matfhabeng is privately owned taxis. The rail network that passes

through Hennenman and Virginia is a mainline service finking the Municipafity with Gauteng, KwaZulu Natal,
Eastern Cape, and the Western Cape. However, there is a local railway network mainly servicing mines. The local
railway network remains the property of the municipality. Matjhabeng remains the main route of national bus

( _ services, however, no bus services operate locally in Matjhabeng Municipality except for mine workers' dedicated
o transport.
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INTRODUCTION

The municipality is embarking on a process of reviewing the organizational structure so that it can meet the
current challenges and adhere to the legislative requirements. This process will need numerous engagements
with unions, staff, and Councillors after which the Municipal Manager will approve the structure and table it to the
council for nofification as required by legislation. The department is in a process of workshopping the Councillors
on the reviewed Organizational Structure.
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{
4.1 EMPLOYEE TOTALS, TURNOVER, AND VACANCIES

Waer ] 132 265 122 R

Waste Water (Sanitaion) 208 L3l 180 183 48%
CElecticly o 1 R

. Waste Management 285 495 o4 2 4%
Housing R 3 A1 4 oL e%

Waste Waler (Stormwater Drainagej 35 90 35 95 61% {
Roads 1o 07| 0 27 76%
Transport 19 4 16 98 86%

Local Economic Development 36 2 5 23%

Planning (Strategic & Regulatary) S — I I | N

Community & Social Services 230 2090 RZ I 23%

_Enviromentat Proctection 0
 Healih

- Securily and Safely

Sportand Recreation

Corporate Policy Offices and Other

Total




000

Municipal Manager [

CFO 1 0.00
Other 857 Managers (exciuding Finance Posls) 6 0.00
Other 557 Managers (Finance posts) 0

Police oficers 0

Fire fightsrs 67 10

Senior management. Levels 13-15 (axcluding Finance Posts) {74 4]

Senior management Levels 13-15 (Finance posts) 45 13

Highly skilled supervision: Jevels 9-12 (excluding Finance 3474 1778

12 (Finance posts) 110

f__iighly skilled supervision: levels 9-

To 966

Vacancy Rate

4000
3500
© 3000
2500
| 2000
1500 - -
1000

500

g *Total Approved Posts B *Vacancies (Total time that vacancies exist using fulltime equivalents)
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Year 21/22 144 219 162%

Year 22/23 267 121 45%
Year 23/24 36 91 253%
COMMENT ON VACANCIES AND TURNOVER: I

Turnover is mainly due to resignations as employees feel the burden of being overworked, and there is a lack of
growth opportunities and recognition. To address the challenges identified by employees the runicipality is
currently in the process of reviewing the staff establishment and the implementation of the performance
management system is in pface to address the challenges.

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Municipal Workforce Management has been good so far. The municipality has recruited and filled critical
vacancies, especially for service delivery departments. However, the municipality has also lost some critical skills
due to resignations occasioned by employees going for greener pastures as well as wanting to be close to their
families.

Matjhabeng Local Municipality | (PERFORMANCE REPORT PART Il) 98




PN

4.2

POLICIES

1 Affirmative Action Not completed
2 Aftraction and Retention Not completed
3 Code of Conduct for employses 100% A16/2006 | 2711172007
4 Delagations, Authorisation & 100% 26/11/2005 | 25/04/2008
Responsibility
5 Disciplinary Code and Procedures 100% . Disciplinary Procedure Collective
Agreement has been extended o 31/1/2025
as per Circular 14/2022 from SALGA.
] Essential Services 100% Main Collective Agreement has been
extended to 30/6/2023; negofiations on
amendments are still in progress
7 | Employee Assistance / Weliness 100% A120/2023 | 30 August 2023
8 Employment Equity 100% A120/2023 | 30 August 2023
9 Exit Management {Termination) 100% A120/2023 | 30 August 2023
10 | Grievance Procedures 100% Main Collective Agreement has been
extended to 30/6/2023; negotiations on
amendments are sfill in progress
11 | HIViAids 100% A120/2023 | 30 August 2023
12 | Human Resource and Development 100% A120/2023 | 30 August 2023
13 | Incapacity due to poor work 100% A120/2023 | 30 August 2023
performance policyfill health or
operational policy
14§ Job Evaluafion 100% A120/2023 | 30 August 2023
15 | Leave 100% A120/2023 | 30 August 2023
16 | Qccupational Health and Safety 100% A120/2023 | 30 August 2023
17 | Official Housing Not completed
18 | Ofiicial Journeys Not completed
19 | Official transport to attend Funerals Not completed
20 | Official Working Hours and Qvertime 100% A120/2023 | 30 August 2023
21 | Organisational Rights 100% Main Collective Agreement has been
extended to 30/6/2023; negotiations on
amendments are still in progress
22 | Payroll Deductions Not completed
23 | Performance Management and 100% A120/2023 | 30 August 2023
Development
24 | Recruitment, Selection and 100% A120/2023 | 30 August 2023
Appoiniments
25 | Remuneration Scales and Allowances | 100% A120/2023 | 30 August 2023
26 | Resettlement Not completed
27 | Sexual Harassment 100% A120/2023 | 30 August 2023
28 | Skills Development Pelicy 100% A120/2023 | Adopted on the 30 August 2023
29 | Smoking 100% A120/2023 | Adopted on the 30 August 2023

Matihabeng Local Municipality | {PERFORMANCE REPORT PART If) 99




30 ¢ Special Skills Not completed
31 | Work Organisation Not completed
32 | Uniforms and Protective Clothing Not completed
33 | Internal Bursary Policy 100% A120/2023 3 30 August 2023

COMMENT ON WORKFORCE POLICY DEVELOPMENT:

All municipal policies especially HR related are aligned with Municipal Staff Regulations and consultations were
tnade accordingly.

4.3 INJURIES, SICKNESS AND SUSPENSIONS

Required basic medical attention only 922 i5 2% 184
Temporary total disablement 0 0 0% 0
Permanent disablement 0 0 0% 0

0

Fatal 0 0 0%

Lower skilled (Levels 16 - 18) 4757 5% 449 976 2,27
Skilled {Levels 13- 15) 476 5% 33 70 0.23
Highly skilled production (levels 6 - 12) 7644 % 552 879 3.65
Highty skilled supervision (Jevels 4 - 5) 835 10% 69 97 0.40
Senior management (Levels 2 - 3) 468 12% 41 68 0.22
MM and 857 76 4% 3 7 0.04
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Average sick leave per Employees

4

3.5

3

2.5

2

I . 1.5
5

T

- 0.5

Lower skiled (Levels Skilied (Levels 13 - Highly skilled Highly skilled Senicr management MM and 857
16- 18} 15) production (levels &- supenvision (levels 4 (Levels 2 - 3)
12 - 5)

COMMENT ON INJURY

Steps taken incident investigation conducted followed by compliance improvement plan with control measures.
Control Measures:

1. Weekly safely toolbox talkks

_ 2. Safety awareness on safe operating procedures

3. Provision of PPE

\ 4. Continuing professional development.

All injuries that require medical attention are referred to a professional Doctor through the Compensation Fund
and progress medical records, and personal records are maintained of the number of instances of sick leave and
the amount of time taken annually.

COMMENTS ON SICK-LEAVE

The table gives a clear indication that there is a high level of sick leave at those levels. These percentages can be due
fo work-related stress. Non-filling of positions especially at lower levels can create high workloads as there are always
fight deadlines and pressure which can be a significant cause of sick leave. The Municipality has however engaged with
Managers and supervisors on issues of the management of sick leave in ensuring that there is compliance with
collective agreements.
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HOD

Sexual Harassment 07-11.22 08/01/2024 A memo was resent to the Pending
MM office to uplift the suspension as the
suspension has exceeded its period of
suspension and the employer has
exhausted the extension period of
stispension :
Indigent Section Misconduct- Alleged 15/5{2023 Upliftment suspensions were received Finalized on
Irregularity / Fraud for Me Mutsumi and NS Kata as their 12/06/2024 ¢
disciplinary hearing was concluded on 22
May 2024 and the department should
inform the employees to return to work
with immediate effect.
Cashier Fraud- In that you or 26-06-23 The key witness was absent he informed | Pending
about 11 May 2023 the employer rep that he was writing
received cash in the exams today. SAMWU raised a point in
amount of R&00 from line that this matter is out of 3 months
Mr. Motepula for period. The chairpersen ruled that such
account 10718876. Mr. an application must be in writing and an
Motepula only received employer representative will also
a receipt of R200 not respond. The chalirperson will issue a
one of R500 ruling. The matter is finally remanded for
DG and the chairperson ordered that
before a new dafe is arranged it must be
confirmed with the employer
representative who must forward the
timetable of the key witness fo Labour /
Relations, _ .
Post Level 18117 intimidation 08/02/2024 | Suspension is extended by further three | Pending
Samwu shop steward (3) months fo expire 09/07/2024
General Worker.
Carpenter Insubordination 16/02/2024 | Employee is suspended from 23/02/2024 | Pending
and his suspension will lapse on
2310472024
General worker. Insubordination 26/03/2024 | Email sent to MM office to inquire asto | Pending
whether they have a representation or
not
General worker &. Theft 09/04/2024 | Employee is suspended from 06/05/2024 | Pending

Artisan Plumber.

and his suspension will lapse on
06/08/2024
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indigent Secfion Misconduct- Alleged Irregularity / Employee suspended. Suspension uplifted .232-06-24
Fraud on the 12th of June 2024
Cashier Alleged fraud Employee Suspended on the 5th of July Pending
2023

COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT:

Occasionally, there is a delay in the execution of extension or upliftment of suspension letters within the Municipal
Manager's office. Financial-related charges are being addressed in accordance with the Disciplinary Procedure
Coliective Agreement. The Disciplinary Board has not yet processed any disciplinary cases involving Senior

Officials.
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|44  PERFORMANCE REWARDS

COMMENT ON PERFORMANCE REWARDS;

In 2023/2024, the municipality did not reward performance.

Chapter 4 (performance management and development system) of the Municipal Staff Regulation wilt be rolled
out from 01 July 2024.

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

The municipality has an HRD Policy that is aligned with MSA (Staff Regulations), the HRD policy has been
developed to ensure capacity building in the municipality.

e
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Finanelal Officials
Accounfng officer i ) i [ 1 i
Chigfnancie offcer [ 0 1 1 1 1
e mianagers 2 B J 2 0 ?
Any olher Fnancial offoas 4 0 1 4 { i
Stupply Chain Kanagement Officials
Heads of supply chain management infs f ) 1 [ 0 )
Stpply chain management senior g ) b 0 0 1
managers

10T

Sublotal (all
management i & Male

100000 500000 1100000

{

2100000

COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL
COMPETENCY REGULATIONS:

Budgeting is not done at the management level. Implementation is to be improved through the appointment of a
Panel of Skills Development Providers.
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INTRODUCTION TO WORKFORCE EXPENDITURE

It's important to ensure that employees are afigned with the municipality's vision. It cuts costs and improves
productivity. Vacant posts which are on the approved establishment are being budgeted for. The municipality
obtains value for money by being compliant with applicable legislation by also tracking attendance registers and
all overtime waorked.

%4.6 EMPLOYEE EXPENDITURE

Workforce Expenditure Trends (R' 000)

1,000,000

200,000

800,000 -

700,000
600,000
500,000
400,000
300,000
200,000

400,000 -

Year -3 Year -2 Year -1 Year 0

DISCLOSURES OF FINANCEAL INTERESTS

Refer to disclosures made by officials and councillors concerning their financial interests as required
by PM Regulations 805 of 2006 are set out in Appendix J.
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INTRODUCTION

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The
chapter comprises of four components:

° Component A: Statement of Financial Performance

e Component B: Spending Against Capital Budget

o Component C: Cash Flow Management and Investment
o Component D: Other Financial Matters

INTRODUCTION TO FINANCIAL STATEMENTS _
Note: Statements of Revenue Collection Performance by vote and by source are included in Appendix K,

This component provides an overview of the financial performance of the municipality and focuses on the financial
heatth of the municipality.
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5.2

GRANTS

dbe“ratihg Tfansfe“rs a_n"d Grants

National Government: 670,606,122.50| 885,385,000.00 | 916,221,000.00 | B84,725,127.00

Equitable share 561,610,704.50 |  685.410,000.00{ 685,410,000.00 | 685,410,00000  0.00% 0.00"
Expanded Public Works Programme | : )
ntegrated Grant (EPWP) 2,964,000.00 3,661,600.00 3456,00000 | 277400000 2423%  2459%
Local Government Financial Management

Grant (FMG) _ 3,100,000.00 3,100,000.00)  3,100,000.00| 3,009,998.00 0.00% 0.00%
Integrated National Electification o

Programme Grant (INEP) o 30,000000.00 |  24.100,00000| 21626,637.00|  27.90% 11.43%
Municipal Infastructure Grant (MIG) 84,263537.00] 14291400000 | 165,355,000.00| 15154641700  -6.04%  9.11%
VWater Services Infrasiruciure Grant (WSIG)|  15,000,000.00|  20,000,000.00§  33,500,000.00 | 18,656.017.00 6.72%  79.57%
Sector Education and Training Authority

(SETA) _ 1,370,430.00 1,300,000.00 1,300,00000] 1,610,098.00 | -2385%  -19.26%
Energy Eficiency and Demand Side | |

Management Program (EEDG) 2,297,451.00

Total Operating Transfers and Grants | 670,606,122.80 16,221,000.00 | 8847251270
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5.3 ASSET MANAGEMENT

Name

"REAFURBISHMENT OF THERONIA WWTW

Description WASTE WATER TREATEMENT PLANT
Asset Type INFRASTRUCTURE ASSET - SEWERAGE

Key Staff Involved

PROJECT MANAGEMENT UNIT SECTION

Staff Responsibilities

PROJECT MANAGEMENT AND MONITORING OF PROJECT PROGRESS

© Year 20021 Year21/22 - S Yoar22023 | Year23i24
Assef Value 4221 27,648 51 205 12413
Capital Implications N/A
Future Purpose of Asset SERVICE DELIVERY
Describe Key Issues NIA

P_c_)I‘ ies ir_1___P_Ia(_:e t9 Manage Asset

MATJHABENG LM- ASSET MANAGEMENT POLICY _ |

Name

REAFURB[SHMENT OF NYAKALLONG WWTW

Description WASTE WATER TREATEMENT PLANT
Asset Type INFRASTRUCTURE ASSET - SEWERAGE

Key Staif Invoived

PROJECT MANAGEMENT UNIT SECTION

Staff Responsibilities

PROJECT MANAGEMENT AND MONITORING OF PROJECT PROGRESS

“Year 2021 | Year21220 Near22123 | Year23/24
Asset Value 30 694 37 204 37534
Capital Implications N/A
Future Purpose of Asset SERVICE DELIVERY
Describe Key Issues N/A

Policies in Place to Manage Asset _MATJHABENG 1M~ ASSET MANAGEMENT POLICY _

 Assetd

Name

CONSTRUCTION OF MMAMAHABANE CEMETARY

Description FENCING, PAVED ROAD, HIGHMAST LIGHT AND TOILETS

Asset Type INFRASTRUCTURE ASSET — COMMUNITY SERVICE

Key Staff Involved PROJECT MANAGEMENT UNIT

Staff Responsibifities PROJECT MANAGEMENT AND MONITORING OF PROJECT PROGRESS

S Year 20021 Year 21122 | Year23a
Asset Value 2595 6649 29 ?15
Capital Implications NfA
Future Purpose of Asset SERVICE DELIVERY
Describe Key Issues N/A

Policies in Place fo Manage Asset

MATJHABENG LM ~ ASSET MANAGEMENT POLICY
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Repairs and Maintenance Expenditure

231504563

190797894

48961391

79%
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

Liquidity Ratio
0.2 - 02

02 - . \ 01
0.1 . ) et
0.1 : / , W
04 - 0;1/
0.1
I o{ +4— - .

g 0_0 B . L. e . P~ . e
0.0

Year -3 Year -2 Year -1 Current: Year O

| Liquidity Ratio — Measures the municipality's ability to pay its bills and is calculated by dividing the
i mmonetary assets (due within one year ) by the municipality’s current Habilities. A higher ratio is
i _better, . B e S . i

Data used from MBRR SAS8

Cost Coverage

7.0 6:5 : o

6.0 - \
5.0 . / _ 4.6
o | //
/ 2.7
£ 3.0
/ ~
2.0
/ —gpee jti. COSt COvVerage
1.0 —
0.9/
- s . v 13 T T
Year -3 Year -2 Year -1 Current: Year 0

g Cost Coverage— It explains how many months expenditure can be covered by the cash and other
; liquid assets available fo the Municipality exciuding wiilisation of grants and is calculated

" Data use& fromMBRRSAB
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Total Outstanding Service Debtors

200.0% - :
180.0% - 169.7%

‘ 157 1% -
160.0% +— M

1200% - - .- - . - . \\_

100,0%

“\4.5%

60.0% - :
40.0% —g= [i.0/5 Service Debtors to Revenue
20.0%

0.0% ; ;
Year -3 Year -2 Year -1

184:4% S

Y —

Current; Year D

| Total Outstanding Service Debtors — Measures how much money is still owed by the

! community for water, electricity, waste removal and sanitation compared to how much money

| has been paid for these services. It is calculated by dividing the total outstanding  debtors by
the total annual revenue. A lower score is better,

Debt Coverage
14,000.0 . S

12.000.0 11,523.6

100000 \\ |
8,0000 4—-

N\ | -

86,0000 \
4,000.0
—&—i. Debt coverage
20000 293 5804 7867
Year -3 Year -2 Year -1

Current: Year 0

] Debt Coverage— The number of times debt payments can be accomodated within Operating
' revenue (excluding grants} . This in tum represents the ease with which debt payments can be i
_accomodated by the municipality [

Data used from MBRR SA8
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Creditors System Efficiency

100.0%
90.0%
80.0% -
70.0%
60.0%
50.0% -
40.0%
30.0%
20.0%

—&— Creditors System Efficiency

10.0% 0.0% 0.0% 0.0% T0.0%
0.0% +- % - & 5 @ - % -
Year -3 Year -2 Year -1 Current: Year 0

’ Credator System Effciency - The propomon of credltors pald thhln terms (| €. 30 days) Thls 5
§ ratio is calculated by outstanding trade creditors divided by credit purchases !

" Datta used from MBRR SA8

Capital Charges to Operating Expenditure

Q,
10.0% 8.9%

9.0%
8.0% \\
70% |- -

6-0‘; AN 5.0%
50% AN _ A
40% AN

-£/0 Y@-—Capua} CHarges fo Operating
3.0% Experditure
20% \
1.0% - w.ﬁ
0.0% ; T ¥ :
Year -3 Year -2 Year -1 Cuirent: Year 0

Caplta| Charges to Operatmg Expendﬂure ral[o is calculated by dzwdmg the sum of capltal !

] mterest and pnnmple pald by ihe total operatmg expendlture i

Data used from MBRR SAB
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33.0%
32.0%
31.0%
30.0%

28.0%
27.0%
26.0%
23.0%

34.0%

Employee Costs

32.9%

20.0% -

ANy
\2\8\4;%

a4 ¢ Employee-costs

.Jevenue and capital revenue... e

Year -3 Year -2 Year -1 Current: Year 0

Employee cost - Measures what portlon of the revenue was spent on paylng employee
costs. It is calcutated by drwdmg the total emp!oyee cost by the difference between total

Data used from MBRR SA8

14%

1.2%

1.0%

0.8%

0.6%

0.4%

0.2%

0.0%

Repairs & Maintenance

1.2%
1.2% i
—&= Repairs & Maintenance
Year -3 Year -2 Year -1 Current: Year 0

Repa|rs and Malntenance - ThES represents the propotron of operatmg expendlture spent and
is caiculated by dlwdmg the tota! repalrs and mamtenace I

Data used from MBRR SAS
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155  CAPITAL EXPENDITURE

Capital Expenditure: Year
2023/2024

4,500
4,000

3,500

3,000

2,500

R million

2,000

1,500

1,000
500

@ Capital Expendilure
m Operating Expenditure

174

49.5%

Capital Expenditure 203 344
203 L4 A74 49 5%
Operating Expendituze 3.974 3922 4,374 -10.1%, -11.5%
- 3,974 3,922 - 4,374 -10.1%, -11.5%
Tola! expenditure 4177 4,266 4,548 -8.8% -6.5%
\Waler and sanitation 45 67 82 -37.5% 8.1%
Flachricity 30 30 21 31 3%, 46.9%
Housing - 1] - 100.0%
Roads, Pavements, Bridges and storm wale 97 155 65 33.4% 58.1%
Other 3 82 27 14.1%) 67.8%
- 203 344 174 14.5% 49.5%
Grants and subsidies 886 915 885 0.2% 3.4%
886 916 885 0.2% 3.4%
Salaries, wages and allowances 992 992 1,003 -1.0% -1.0%
Cash and creditor paymenis 2,080 2111 1,562 24.9% 26.0%
Capital payments 203 344 174 14.5%) 49.5%
finvestrments made - - -
Ixternal loans repaid - - -
Statutory Payments (including VAT) - - -
Other paymenis - - -
3,276 3,447 2,738 16.4%) 20.6%
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Property rates 164 164 164 -0.3% 0.1%
Service charges 604 604 604 0.1% 2.0%
Other own reverue 214 215 215 05% (0%
. -982 984 64 -0.2% 0.0%
Employes related costs 992 992 1003 0% -1.0%)
Repairs and maintenance 51 52 52 2.3% {.1%
Bulk purchases 1,525 1,485 1,398 8.3% 5.9%
Other expenditire 338 340 M0 0.8% {.2%
982 986 987 0.5% 0.1%
Senice charges: Eleckicily 1,101 1,101 770 30.1% 30.1%
Grants & subsidies: Eleclricity
Other revenue: Elechicity 15 15 C AT 2104%]  -2104%
T 47 By 268%  26.8%
Employee related costs: Elechricity 47 47 53 -11.9% -11.9%
Pravision for working capital: Eleckicity
"Repairs and maintenance: Elechricity 4 4 3 33.8% 33.8%
Bulk purchases; Electricity 509 1,038 {368))  1722% 13559
Other expenditure: Electricity 335 : {181 171861 4120%|  997.5%
CUBGE [ 888 1404  B67%|  -58.7%
Senice charges: Water 1417 1,117 1.275 -14.1% -14.4%,
Grants & subsidies; Water
Other revenue; Water 15 15 471 -204%  -2104%
1132 1432 1,322 -16.8% -16.8%
{IEmployes related costs: Water 56 56 85 -17.0% -17.0%
Provision for working capital; Water
Repairs and maintenance; Water 9 9 4 550% 55.0%|
Bulk purchases: Water 677 677 I 521%, 52.1%
[Other expenditure: Water 165 155 1] -883%  -883%
L Be7 a7 ] 236% 235%
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5.6 CAPITAL SPENDING ON 5 LARGEST PROJECTS

Source of finance

External loans

Public contributions and
donations

Grants and subsidies

668,307,074

886385000

916221000

884725127

3.37%

-0.19%

'uPeféentage of

finance
External loans 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Public contribufions and
donations 0.0% 0.0% 0.0% 0.0% 0.0% |- 0.0%
Grants and subsidies 100.0% 100.0% 100.0% 100.0% 100.0% | 100.0%
- Other 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Capital
expenditure
Water and sanitation 63663625.94 | 44787573 657484188 | 61585141.19 50.68% | 37.50%
Electricity 1906274.58 | 30000000 38812032 | 20614174.24 29.37% ; -31.20%
Housing 0 0 29719 0
Roads and storm water 16331434.61 | 97194786 | 154730431 [ 64775817.51 59.20% | -33.35%
Other 29645487.35 | 30931641 82480238 ¢ 26575254.09 166.65% | -14.08%

154682
Percentage of
expendifure
‘Water and sanitafion 57.1% 22.1% 19.6% 35.5% 16.6% ; -91.0%
Electricity 1.7% 14.8% 11.3% 11.9% 9.6% 75.9%
Housing 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Roads and storm water 14.6% 47.9% . 45.0% 37.3% 19.4% 80.9%
Other 26.6% 15.2% 24.0% 16.3% 54.5% 34.2%
7561
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PSE SYSTEM AT AND FROM
THERONIA WWTW WSIG 25,000,000 25,000,000 12,413,371 50% 0%
MMAMAHABANE: NEW
DEVELOPMENT 19,500 19,750 19,800 -2% -1%
VIRGINIA/MELODING: ROADS;
SIDEWALKS & STORMWATER
2KM PAVED ROADS &
STORMWATER DRAINAGE 5,173,518 5,173,518 1,740,923 86% 0%
UPGRADE OF KUTLWANGNG -
NEW DEVELOPMENTS 30,288,124 30,288,124 12,013,358 60% 0%
WELKOM LANDFILL SITE 11,500 11,000 11,250 2% 4%
* Projects with the highest capital expenditure in Year 0
Name of Project - A THEROMIA WWTW
Objective of Project SOLID WASTE DISPOSAL
Delays NfA
Future Challenges N/A
Anticipated ciizen bensfits SERVICE BELIVERY
Name of Project - B MMAMAHABANE CEMETARY
Objective of Project BURIAL GROUNDS - COMMUNITY SERVICES
Delays NIA
Future Challenges NIA
Anticipated citizen benefits _SERVICE DELIVERY
VIRGINIA/MELODING: ROADS; SIDEWALKS & STORMWATER 2KM PAVED ROADS &
Name of Project - C STORMWATER DRAINAGE
Objective of Project PAVED ROAD (0
Delays N/A
Future Challenges N/A
Anticipated citizen benefits SERVICE DELIVERY
Name of Project - D UPGRADE OF KUTLWANONG - NEW DEVELOPMENTS
Objective of Project SOLID WASTE DISPOSAL
Delays NIA
future Challenges N/A
Anlicipated citizen benefits SERVICE DELIVERY
Name of Project - E WELKOM LANDFILL SITE
Objective of Project WASTE DISPOSAL
Delays NA
Future Challengas NIA
Anticipated citizen benefits SERVICE DELIVERY
75671
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Infrastructure - Road transport

9719478600 |

15473043100

G715, 81751

B

1%
Roads, Pavements & Bridges 88455230 1470404231 5403867548 % Fij
Storm water 1725547 6709008 -163857 87 102% 102%
Infrastructure - Electiiclty 30,000,000.00 084203200 | 208141744 % %
Genaration g 75048082 1589512.78
Transmiission & Retizuiation 000000 300000001  18807511.46 % 3%
Strest Lighthg ) 1217050 247050
infrastructure - Water - 480664500 |  4,590,126.91
Dams & Reservolrs 0 3500262 310487953
Water puniation 0 1385793 §25246.99
[nfrastructure - Sanitation 44,787 573.00 62,587,333.00 | 56,995014.28 -21% 2%
Retiotiation 4078752 13101887F 3604140157 -251% -254%
Sewarage pureation 34808821 504858341  21953622.71 % 3%
Infrastructure - Gther - - -
Other Specify: 30,831 841.00 8250095700 26,575254.09 4% 4%
Vole 01 - Cound Genardl 13000000 56832223 1820481083 B2% 82%
Y 02 - Cffice Of The Execuive Ma 0 481718 1285714.2
Yo' 05 - Office Of The Mumicipa! Man 0 243651 73487403
Yode 06 - Corporae Senvkes 0 101133 0
Voie 07 - Finance G 1334041 4592019
Vot 04 - Human Resourees 0 358971 0
Vol 08 - Communiy Services 20031641 21109798 5807247 .36 13 3%
Vo'a 10 - Public Safty And Transpot] ] 1220093 24693.95
Vot 11 - Economic Development 0 97600 7600
Yol 15 - Char 0 2718 0
Total 202.814,000.00 H3535,608.00 | 173,550,287.0 4% 14%
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CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and cther
Government - operating
~ Government - capital
Interest
Dividends
Payments
Suppliers and emplovess
Finance charges
Transfers and Grants

1,906,128
1,144,460
626,175
133,089
2,390

34

1,647,431

1,647,413
19

3,611,437
2,721 6514
692,171
192,914
4,801

38
2,898,365
2,714,481
183,884

3,613,332
2,761,514
691,966
155,014
4,801

38
2,898,365
2,714,481
183,884

b

F

b

- 1,870,806

1,879,845
1,001,332
648,535
191,831
5,836
32,311

1,870,806

NET CASH FROM/(USED) OPERATING

258,696

714,967

Receipts _
Proceeds on disposal of PPE

Payments

CASH FLOWS FROM INVESTING ACTIVITIES

60,000 60,000 (90,608)
_ Decrease (Increase) in non- currentdebtcrs 1 -
Decrease (increase) olher non- -current receivables (259,255)|  (259,255) -
Decrease (increase) in non-current investments - (441) (441) 49
(111,141}
JASH FROMI(USED} lNVESﬂNG ACTIVITIE 11,441} {199,696

CASH FLOWS FROM FINANCING AGTIVITIES
Receipts

Shortterm loans

Borrowmg long termireﬁnancmg )

increase (decrease) in consumer deposits
Payments

(13000

(13,000)

Repayment of borrowing

NET CASH FROM/{USED) FINANGING AC (13,000) 13,00

NET INCREASE/ (DEGREASE) IN GASH HELD 147,556 | 500,376 | 502,271 |  (81,518)

_ Cashfcash equivalents at the year begin: 56,801 o 125,688
Cash/cash equivalents atihe vear end: 204,357 500,376 502,271 44,172

Source: MBRR AT 7591

Matjhabeng Local Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 124

o

e




Municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

102528532

2390350

44171709

Municipality sub-total

1062528632

2390350

44171709

Municipal Entities

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Other

Entities sub-fotal

Consolidated total:

102528532

2390350

44171709
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GRAP COMPLIANCE

The 2023/2024 Annual Financial Statements are GRAP compliant
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EB.‘I AUDITOR GENERAL REPORTS YEAR 2022/2023 (PREVIOUS YEAR)

ditor-General Report.

& Vear 202212023

Audit Report

“Non-Comp!

Inspection of the CSD tax compliance verification
confirmed that the following suppliers were not tax-
compliant at the time of award:

1, BID/24/2022-23; The upgrading of the 3km
gravel roads to surfaced roads in Matjhabeng LM:
Nyakallong — Ward 36 was awarded on
24/03/2023. Through inspection of bid documents,
it was confirmed that the supplier was awarded on
24 March 2023, inspection of the CSD compiiance
history report confirmed the following:

a) WW Civils JV Renekhumo = Inspection of the
CSD report confirmed that the supplier was not
compliant from 02 March 2023 to 27 March 2023.
The supplier was not tax-compliant.

2. BIDj27/2022-23: Supply & Delivery of General
Electric Material awarded on 01/06/2023. Through
inspection of bid documents, it was confirmed that
the supplier was awarded on 01 June 2023,
Inspection of the CSD compliance history report
confirmed the following:

a) Rhuone Projects and Plant Hire = Inspection of
the CSD report confirmed that supplier was not
compliant from the dates 28 May 2023 to 05 June
2023. The supplier was not tax compliant.

b) Practicon Trading Services = Inspection of the
CSD report confirmed that supplier was not
compliant from the dales 28 March 2023 fo 16
august 2023. The supplier was not tax compliant.
¢) Zyka Management Services = Inspection of the
CSD report confirmed that supplier was not
compliant from the dates 18 September 2022 to 06
June 2023, The supplier was not tax compliant.

Management will monitor CSD tax compliance to ascertain that

bidders are tax compliant when the award is made.

The SCM policy will also be updated fo define the time of award
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| 3. BID/29/2022-23: Appointment of panel of
consultants for the implementation of
engineering/built environment projects awarded on
01/06/2023. Through inspection of bid documents,
it was confirmed that the supplier was awarded on
01 June 2023. Inspection of the CSD compliance
history report confirmed the foltowing:

a} Mogalemole Consulting Engineers — The
supplier was not tax compliant between 29 May
2023 to 4 June 2023. The supplier was not tax
compliant at the date of appointment.

b) SDM Consulting Engineers and Project
Managers — The supplier was not tax compliant
between 09 May 2023 to 17 July 2023. The :
supplier was not tax compliant at the date of {'
appointment,

¢) Mzibani Consulting Engineers — The supplier
was not tax compliant between 22 May 2023 to 7
June 2023, The supplier was not tax-compliant at
the date of appointment,
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| Audit procedperformed on e below-
mentioned awards, could not confirm the following:

(i} That the invitation to tender specified the
minimum threshold for local production and
content which is not jess than the threshold
prescribed in the relevant NT Instruction Notes;
(ii) The winning provider has provided the audites
with the declaration on local production and
content; and

(iiiy The winning service provider met the minimum
threshold for local preduction and content.

List of awards identified:

No REQUISITION NUMBER DATE RECEIVED
DESCRIPTION BEPARTMENT SUPPLIER NAME
AMOUNT

1 AG7767 30-Sep-22 Procurement of 27 Core
Control Cables Electrical LJA Sojane Trading 194
850,00

2 AB7782 20-Oct-22 Procurement of 125w MV
lamps and gen 1-2 SL 98w Electrical Actom 165
347,00

3 AG67809 29-Nov-22 Procurement of Christmas
lights material Electricat Festive Lights 122 730,00
4 AB0559 26-0ct-22 Procurement of Electrical
Material Electrical Actom 199 249,20

5 A91555 24-Oct-22 Procure office furniture for 6
assets clerks Finance Boitsoso Solutions 37
660,44

6 A31692 4-May-22 procurement of 500kva 1100-
6600/420v transformer sans 780 sealed electrical
Actom 189 212,95

7 AB0559 2022/10/26 Procurement of Electrical
Material Electrical Actom 199 249,20

8 A91555 2022110124 Procure office furniture for &
assets clerks Finance Boitsoso Solutions 37
660,44

9 A31692 2022/05/04 procurement of 500kva
1100-6600/420v transformer sans 780 sealed
electrical Actom 189 212,95

Management will indertake 1o inplemenit local content
requirements in alf relevant awards.
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During the audit of procurement and the
application of the Preferential Procurement
Regulations (2017) for the following suppliers, it
could not be confirmed whether management
awarded points to bidders for attaining the BBBEE
status level and whether there was a use of the
correct formulae to determine fo appoint the
preferred supplier.

1. Dolly049 Enterprise ~ Catering

2. Retrolex 200 - Transformer oil

3. BoncaCom - Traffic Signs

4. Lefa Soiutions and Suppiiers - Loud hailing &
Set-up ward 15,12 and 22

5. Vusi Mkhulu Investment Holdings — delivery of
patching of potholes

6. RS Sport — Ammunition for refresher course for
security officials

7. Lomos Properties — Procurement of Lubricants
8. TH Geaka ~ Circuit breakers

9. RicMicSA - Plumbing materials for repairs of
ablution facilities

However, management has begun implementing the printing of the
score sheet for the auditor's perusal,

During the audit of expenditures, it was noted that
70 invoices were not paid within 30 days of receipt.
{For complete details of the invoices, please refer
to the AG's management report)

Management will implement cost containment fo aid in increasing
cash flows.

The financial statements indicate that the
municipality incuired irregular expenditures
amounting to R132 400 248 in the current year and
R307 922 701 in the prior year. The register on
the prior year irregular expenditure consists of 510
records and we obtained no svidence that the
municipality conducted any formal investigations in
the current year relating to the irregular
expenditure that was identified in the prior year.

MPAC, the investigating body, will conduct investigations during
the year.

e
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lnspection of t
and the council meeting minutes dated 30 May
2023
confirmed that the councit recommended identified
unauthorised and fruitless and wasteful
expenditure
recommended for write off, Inspection of the 2022-
23 annual financial statements confirmed that the
amounts
included under unauthorised and fruitless and
wasteful expenditure was written off.

The investigation reports for the recommended
writing off of unauthorised and fruitless and
wasteful

expenditure were requested through Reguest for
information Number 48 (dated 13 September
2023), but was

not provided.

Audit procedures could not be performed on the
investigations of unauthorised and fruitless and
wasteful

expenditure to determine whether:

a, The investigation was commissioned/ approved
at the appropriate level,

h. Terms of reference of the investigations were
apptoved.

c. The scope of the investigation addresses the
allegation.

d. The recommendations/ findings were relevant to
the allegation.

e. Investigations comply with auditee's policies
with regard fo independence and qualification/
position.

PAC rt dated 23 May 2023 'nvesngatlcjn reports will'be compiled for all MPAC investigations.

During the execution phase of the audit, it was
noted from the Annual Financial Statement for the
year ended 30 June 2023, that management did
not take effective steps to prevent fruitless and
wasteful expenditure as the entity incurred the
following expenditure.

« Fruitless and wasteful expenditute (note 48). -
current R132 400 248

+ Irregular expenditure (Note 49) - current R339
841917

» Unauthorised expenditure {Note 47) - current
R1037 075 133

Measures, as recommended by MPAC, will be implemented and
monitored to ensure that the UIFW strategy is adhered fo. This will
reduce and, in some instances, eliminate UIFW,
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| twasThoted diring the audit of the property, plht,
and equipment we noted the following internat
control daviations;

(a} Community assets were not classified in
compliance with the requirements of generally
recognized accounting practice{GRAP 17)

(b) infrastructure assets with duplicate coordinates
were included in the included in the Fixed Asset
Register and issue 66 was raised to communicate
the matter to management

(c) Other movable assets were included in the
Fixed Asset Register with no barcodes and serial
numbers

(d) Cost resealing was not capitalized in
compliance with the requirements of generally
recognized accounting practice{GRAP 17)

(e) Revision of asset useful lives was not
performed regularly in compliance with the
requirements of generally recognized accounting
practice(GRAP 17)

(f) Infrastructure assets were not unbundied fo
ensure that their valuation compliance with the
requirements of generally recognized accounting
practice(GRAP 17)

Management will indert llowing: .

(a} In respect of community assets they have been separately
disclosed.

(b) will identify all duplicate coordinates and undertake a process of
updating the register with the correct coordinates.

(c) will undertake a process of barcoding of all movahle assets in
the asset register, :

{e) Revision of asset useful lives will be performed were necessary
as informed by their current condition and determined use.

(f) To ensure that all completed projects are unbundled.

e,

During the audit of contract management, it could
not be confirmed whether the following variation
ordersfextension of time(EQT) approved in the
current year were fabled in  council
1) Baile lceburg group JV - Upgrading of
Kufiwanong Waste Water Treatment - 3000
stands: EOT 1-5.
2) Kutlwanong: Replacement of old galvanized
water pipes with uPVC pipes (MIS;345223): EQOT
1-2,

3) Isiphethu  T-Gazzi JV - Refurbishment of
Thabong WWTW, Associated Sewer Networks and
Provision of Security Fence: EQT 1-2.

Management will ensure that all variations above the threshold are
tabled io the council.
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onfrary to the above requirements , the
municipality failed to submit the following
information as requested on request for
information 1 of 2022/23 made on 25 April 2023 ,
which was due on 28 April 2023:

Requested information NOT submitted:

5. Reports from the hotline or whistle-blowing
mechanisms of the auditee. (Not Submitted)

7. Report on any major accounting changes
(e.g. changes to the applicable financial reporting
framework, mSCOA efc.) and management's plans
for implementation.(Not submitted)

8. Monthly/quarterly management
accountsfanalyses prepared for management
and/or treasuries or oversight departments, (Not
received)

9. Quarterly reports on grants submitted to
transferring officers.(Not received)

10. Report on spending of conditional grants
received to date and consider progression on key
projects funded by grants.(Not received)

11. Reconciliations for all major accounts (debtors
and creditors’ reconciliation) as at 31/12/2023.({not
received)

12. Material suspense accounts and supporting
documentation these are cleared and reviewed on
a regular basis.(not received)

13. Fixed asset register (updated throughout the
financial year) as at 31/12/2023.(Not received)

14. Annuaf asset counts for immovable assets and
quarterly for movable assets as at 31/12/2023.(Not
received)

16. Assessment of useful lives and condition
assessment as part of asset counts.(Not received)
16. Registers for unauthorised, irregular as well as
fruitless and wasteful expenditure period ended
3111212023 .(Not received)

17. Significant manual journal adjustments {ill
3112/2023. (Not received)

20. Implementation of and/or readiness to
implement applicable new legislation / National
Treasury’ SCM reforms.(not received)

21. Deviation reports.(Not received)

22, Major variations/expansions on contracts. {(Not
received)

23. Supporting documentation applicable where
the municipality is participating in a contract
secured by another organ of state.(Not received)
24. List of changes to the legislation (or pending

Audit are in place to aid with t provision of
information.

Furthermore, he items that could not be ascertained have been
communicated to officials for preparation for the upcoming audit
cycle.
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changes) and management’s plans for
implementation.(Not received)

25. Report on known instances of non-compliance
with legisiation.(Not received)

26. Report on actions taken to investigate and
deal with unauthorised, irregular, fruitless, and
wasteful expenditure in the previous year.(Not
received)

27. Report on actions taken fo investigate and
deal with findings reported in the previous year
andfor aflegations in the period under review of
financial misconduct and significant
transgressionsfimproper conduct or fraud. (Nof
Received)

28. Compliance report and/or compliance
checklists (or similar documents) for monitoring of
compliance with applicable legislation.(Not
received)

23. Exception reporis relating to certain key
processes/functions (such as user access
management, disaster recovery planning,
information security, IT governance) and risky
areas (such as EFTs).(Not received)

30. Staff turnover in key divisions (i.e. finance unit,
the unit responsible for strategic planning and
monitoring, SCM unit).(Not received)

37. Technical indicator descriptions/standard
operating procedures for each indicator.(Not
received)

41. Aregister of all approved policies and all
approved policies (soft copy) with the approval
dates of each of the policy.(Partially received)

42. Soft copies of all service level agreements,
memorandum of agreements and any contracts
that was entered into for the year under
review.(Also include alt commitment contracts){not
received)

43. Contract and the commitments register.(Not
received)

44. List of all bank accounts held by the entity as
welt as details of the bank account (Account
number and the name of the bank with which the
acoount is held as well as the authorized
signatories).(Not received)

Governance - During the audit of work performed
by the internal audit function the following could
not be confirmed;{1)That the internal audit division
advised the accounting officer on matters relating
to internal audit.

A monthly progress report is submitted to the Accounting Officer
outlining the implementation of the Audit Action Plan as well as the
requirements of MFIMA section 165.
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Goverfiance - g
internal audit function and assessment of the work
performed by the function, it was noted that no
quality assurance review had taken place. Further
no other evidence was submitted that a quality
assurance review was undertaken within the past 5
years.

has been completed and approved by AC on the 29th of June 2024
to ensure that quality assurance assessiments are done internally
and externally.

An assessment of the Internal Audit function is conducted by
Provincial Treasury hi-annually and the Acting Manager also
assesses internal audit engagements on an operational level and
an organizational level. An external assessment should be
conducted by a qualified independent assessor at least once every
five years as per the approved QAIP.

The municipality procured water tankers from
Zalisile Msebensi civils fhrough a deviation signed
on 14 June 2023. The procurement was reviewed
and it was determined that the deviation was
deemed an emergency to rent two water tankers
for the community of Matjhabeng.

A Google search revealed a number of
construction companies in Welkom and they were
contacted to obtain information on the renting of a
water tanker. The companies contacted were
Phezulu Plant Hire, Talisman Hire and Josen Plant
Hire,

Of this group, only Josen indicated that it rents out
water tankers and provided an estimate of R3 500
per tanker per day, including the operator.

From the deviation undertaken by the municipality,
it was determined that Mafjhabeng paid R16 200
per tanker per day and this would have resulted in
an estimated foss of R254 000 over 10 days.

Management will strictly assess deviations to ascertain compliance
with legisation.

§$5.31 - SCM - Quotations - tax compliance status
(COAF 31) (M)A}

Management will monitor CSD tax compliance to ascertain that
bidders are tax compliant when the award is made.

1SS.131 - SCM - PPR 2022 - Specific goals
applied that are not allowed by section 2(1)(d) of
the PPPFA ‘

Management disagrees with the finding, as the implementation
guides provide guidance, they are not legislation.

1SS.59 - SCM - Deviation under emergency
extended beyond justification

Management will strictly assess deviations to ascertain compliance
with legislation.

155.86 - SCM - Conflict of Interests: Suppliers that
did not declare employees that are family {(M}{(A)

Management will continue monitoring MDB 4 attached to these
bids to ensure that suppliers in who's directors are in the service of
the state are identified and appropriately dealt with in accordance
with SCM prescripts

During planning it was noted that the
competencies of the following existing officials
were not assessed in order to idenfify and address
gaps in competency levels:-

i) Chief financial officer (CFO};

i) head of supply chain;

iify all financial officials and SCM officials.

All those will be assisted with training that will be done in-house.
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The IDP Tor 2022/23 does not have The lntegrated Development Plan (IDP) for the fiscal year 2023 2024 was
targets set for the indicators. formulated in accordance with the directives provided by the Provincial
Department of Cooperative Governance and Traditional Affairs (COGTA). The
20232024 IDP encompasses yearly targets for every Key Performance
Indicator and is aligned with the SDBIP.

-
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[6.2 AUDITOR GENERAL REPORTS YEAR 2023/2024 (CURRENT YEAR)

AUGTorGareral Repo

ncial Performance: Year 2023/2024

Remedial Action Take

e financial statements submitted for auditing
were not prepared in all material respects in
accordance with the requirements of section
122(1) of the MFMA. Material misstatements of
non-current assets, [liabilities, revenue and
disclosure items identified by the auditors in the
submitted financial statements were subsequently
corrected  but the uncorrected  material
misstatements and supporting records that could
not be provided resulted in the financial
statements receiving a qualified audit opinion.

d—yéér annual financial statements with detailed
mitigate misstatements,

ompilation of mi
review processes to

Compile and implement Annual Financial Statement (AFS) Plan
which is endorsed by the municipal execufive council (exco)
members.

Monitor progress towards completion of AFS through the Technicai
Audit Steering Commiitee and Weekly Updates to exco.

The council failled to adopt an oversight report
containing the council's commenis on the 2022/23
annual report, as required by section 129(1) of the
MFMA,

Compile and implement plan on the imptementation of compliance
mafters for council and committees of council.

Money owed by the municipality was not always
paid within 30 days, as required by section
65(2)(e) of the MFMA.

Review of municipal policy to be aligned with the municipal
environment. '

Implementation of financial viability and revenue enhancement
strategy to improve municipal cash flow.

Reasonable steps were not taken to prevent
irregular expenditure amounting to R123 7565 994
as disclosed in note 51 to the annual financial
statements, as required by section 62(1)(d) of the
MFMA. The majorily of the irregular expenditure
was caused by non-compliance with the SCM
reguiations

Implementation of supply chain management policies and
regulations and enforce compliance through staff training,
awareness and monitoring.

Reasonable steps were not taken to prevent
fruitless and wasteful expenditure amounting fo
R239 024 031, as disclosed in note 50 fo the
annual financial statements, in contravention of
section 62(1)(d) of the MFMA. The majority of the
disclosed fruitless and wasteful expenditure was
caused by the interest charged on overdue
accounts,

Implementation of financial viability and revenue enhancement
strategy o improve municipal cash flow.

Matjhabeng Local Municipality | CHAPTER 6 ~ AUDITOR GENERAL AUDIT FINDINGS 137




unauthorised expenditure amounting to R1 048
403 955, as disclosed in note 49 to the annual
financial statements, in contravention of section
62(1)(d) of the MFMA. The majority of the
unauthorised  expenditre was caused by
overspending of the approved budget.

g
accordance with the actual expenditure incurred.

An effective system of infernal control for revenue
was not in place, as required by section 64{2)() of
the MFMA

Replacement of malfunctioning, damaged and unreadable water
and electricity meters.

Engage 36 meter readers to facilitate monthly meter readings.

An effective system of internal control for assets
(including an asset register) was not in place, as
required by section 63(2)(c} of the MFMA.

Conduct asset verifications, monthly reconciliafion of assets and
regular updating of asset registers.

Complete mid-year overview of assets which will be outlined in the
interim financial statements as reconciled to the asset registers.

An adequafe management, accounting and
information system which accounts for assets was
not in place, as required by section 63{2)(a) of the
MFMA,

Conduct asset verifications, monthly reconciliation of assets and
regular updating of asset registers.

Complete mid-year overview of assets which will be outlined in the
interim financial statements as reconciled to the asset registers.

Coniracts were awarded to providers whose tax
matters had not been declared by the South
African Revenue Service to be in order, in
contravention of SCM regulation 43. Similar
noncompliance was also reported in the prior year.

Implementation of controls to ensure service providers are tax
compliant when appointed.

Unauthorised  expenditure incurred by the
municipality were not investigated to determine if
any person is liable for the expenditure, as
required by section 32(2){a) of the MFMA.

Implement & frequent rollout plan on investigations into
Unauthorised expenditure.

Irregular expenditure incured by the municipality
were not investigated to determine if any person is
liable for the expenditure, as required by section
32(2)(b) of the MFMA.,

implement a frequent rollout plan on investigations into regular
expenditure,

o~
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Report of the auditor-general to the Free State Provincial Legisiature
and the council on the Matjhabeng Local Municipality

[ﬁ%;,mﬁ? o the audit of the financial statements

Giualified opinion

1.

| have audited the financial statemants of the Matjhabeng Local Municipality set out on pages
xx o xx, which comprise the statement of financial position as at 30 June 2024, statement of
financial performance, statement of changes in net assets, cash flow statement and the
statement of comparison of budget and actual amounts for the year then ended, as well as
notes to the financial statements, including a summary of significant accounting policies.

in my opinion, except for the possible effects of the matter described in the basis for qualified
opinion section of this auditor's report, the financial statements present fairly, in all material
respects, the financial position of the Matjhabeng Locat Municipality as at 30 June 2024, and its
financial performance and cash flows for the year then ended in accordance with the Standards
of Generally Recognised Accounting Practice (GRAP) and the reguirements of the Municipal
Finance Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 5af 2023
{Dora).

Basis for qualified opinicn

Service charges

3.

| was unable to obtain sufficient appropriate audit evidence for revenue from the sale of water
and electricity included in service charges in note 19 to the financial statements as the
municipality did not have reliable data to support the estimates billed for water and electricity
consumption. 1 was unable to confirm the revenue from the sale of water and electricity by
alternative means. Consequently, | was unable to determine whether any adjustments were
necessary to the sale of water and electricity included in service charges, stated at

R1 242 155 383 {2023: R1 119 943 §21) in note 19 to the financial statements.

Context for opinion

4.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

I am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants' Infernational code of ethics for professional accountants {including
{ntemational independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibiliies in
accordance with these requirements and the IESBA code.
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6. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my qualified opinion.

Material uncertainty refating to going concern

7. | draw attention to the matter below. My opinion is not modified in respect of this matter.

8. Note 47 1o the financial statements indicates that the municipality had an accumulated deficit of
R4 705 600 077 as at 30 June 2024, and as of that date. Additionally, the rmunicipality incurred
a deficit of R273 686 576 for the year ended 30 June 2024. The municipality also owed Eskom
R6 098 942 684(debt relief portion: R5 250 339 733) (2023: R5 630 6875 806) and Vaal Central
Water R6 161 839 566 (2023: R5 436 424 €98), with these accounts being long overdue.
These events or conditions, along with other matters outlined in note 47, indicate the exdstence
of material uncertainty that may cast significant doubt on the municipality's ability to continue
as a going concarmn. '

p—

Emphasis of matters

9. [ draw attenfion to the matters below. My opinion is not madified in respect of these matters.
Restatement of corresponding figures

10. As disclosed in note 46 to the financial statements, the cerresponding figures for 30 June 2023

were restated as a result of errors in the financial statements of the municipality at, and for the
year ended, 30 June 2024.

Material impabmnant

11. As disclosed in notes 5 and & to the financial statements, receivables from exchange
transactions and receivables from non-exchange transactions were impaired by
R5 128 242 232 (2023: R4 495 085 681) and R801 788 308 (2023: R677 315 986).

Blaterial Josses

m—

12. As disclosed in note 36 to the financial statements, material electricity losses of R204 066 688
(2023: R144 258 609) were incurred due to the status/condition and age of the network,
weather conditions, and load on the system as well as non-technical losses such as theft and
vandalism. In addition, materfal water losses of R417 742 117 (2023; R239 831 854) wera
incurred due to metering inefficiencies, ageing pipeline infrastructure, burst water pipes,
leakages and unmetered connections.

Underspending and withholding of conditioral grants

13. As disclosed in note 16 to the financial statements, the municipality materially underspent the
conditional grants by R74 598 566 (2023: R118 957 275). As disclosed in note 28 o the
financial statements, the National Treasury withheld R20 007 000 equitable share from the
municipality due to an arrangement with the National Treasury for the repayment of unspent
conditional grants.
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Biaterial uncertainty relating to claims against the municipatity

14. With reference to note 43 to the financial statements, the municipality Is the defendant in
various claims against the municipality. The municipality is opposing these claims. The ukimate
outcome of these matiers could not be determined and no provision for any llabilities that may
result were made in the financial statements.

Unauthoriged expenditure

15. As disclosed in note 49 to the financial statements, the municipality incurred unauthorised
expenditure of R1 048 403 955 (2023: R1 067 576 614), due to overspending of the budget.

Fruftless and wasteful expenditure

16. As disclosed in note 50 to the financial statements, the municipality incurred fruitiess and
wasteful expenditure of R239 024 031 {2023: R339 841 917), mainly due 1o interest and
penalties on fate payments to creditors.

brrequiar expenditire

17. As disclosed in note 51 to the financial statements, the municipality incurred irregular
expenditure of R123 755 994 (2023: R146 754 378}, mainly due to non-compliance with supply
chain management regulations (SCM}.

Other matter

18. | draw attention to the matter below. My opinion is not modified in respect of this matter.
Unaudited disclosure notes

19. In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. This disclosure requirement did not form part of
the audit of the financial statements and accordingly, | do not express an opinion on it.

Responsibilities of the accounting officer for the financial statements

20. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the Standards of GRAP and the requirements of the MFMA and
Dora; and for such internal control as the accounting officer determines is necessary to enable
the preparation of financial staiements that are free from material misstatement, whether due to
fraud or error.

21. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, maiters relating
to going concern; and using the going concern basis of accounting unless the appropriale
governance structure either intends to fiquidate the municipality or to cease operations or has
no realistic alternative but to do so.
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Responsibilities of the auditor-general for the audit of the financial statements

22. My objectives are to obiain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or srror; and to issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise fram fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basls of these financial statements.

23. A further description of my respeonsibilities for the audit of the financial statements is included in
the annexure to this auditor's report. This description, which is located on pages xx to xx, forms _
part of our auditor's report. {

Repaort on the zudit of the annual perfornmance report [

24. in accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance against pradetermined objectives for the selected key performance area (KPA)
presentedin the annual performance report. The accounting officer is responsible for the
preparation of the annual performance report.

25. I selected the following KPA presented in the annual performance report for the year ended
30 June 2024 for auditing. | selected a KPA that measures the municipality’s performance on
its primary mandated functions and that are of significant national, community or public interest.

Basic sendces Supporling the delivery of municipal services to the right
quality and standard

26. I evaluated the reported performance information for the selected KPA against the criteria (
developed from the perfermance management and reporiing framework, as defined in the
general notice. When an annual performance report is prepared using these criteria, it provides
useful and reliable information and insights to users on the municipality’s planning and delivery
on its mandate and objectivas.

27. | performed procedures to test whether:
» the indicators used for planning and reporting en performance can be linked directly to the
municipality's mandate and the achievement of its planned objectives

+ all the indicators relevant for measuring the municipality's performance against its primary
marndated and prioritised functions and planned objectives are included

¢ the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confinm the methods and processes
to be used for measuring achievements
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» the targets can be linked directly to the achievement of the indicators and are specific,
time bound and measurable to ensure that it is easy to understand what should be
delivered and by when, the required leve! of performance as well as how performance will
be evaluated

e the indicators and targets reported on in the annual performance report are the same as
those commiitted ta in the approved initial or revised planning documents

e the reported performance information is presented in the annual performance report in the
prescribed manner and is comparable and understandable

s there is adequate supporting evidence for the achievements reported and for the
measuras faken to improve performance.

28. [ performed the procedures for the purpose of reporting material findings only; and not to
express an assurance opinion or conclusion.

291 did not Identify any material findings on the reported performance information for the selected
KPA.

Other matter

30. | drave attention to the matter below.
Achievement of planned targets

31. The annual performance report includes information on reperted achlevements against planned
targets and provides measures taken to improve performance.

32. The table that follows provides information on the achievement of planned targets and list the
key service delivery indicators that were not achieved as reported in the annual performance
report. The nmeasures taken to improve performance are included in the annual performance
report on pages xx 1o Xx.

Basic services

Targsts achisved: 50%

Budget spent: 359%

Koy servce del [pannca [ roportea
|target: - | achievement.

Parcentage of refurbishment work completed at Kuflwanong wastewater treatment 100% 97 %

vrorks by 30 June 2024

Nuraber of sumps cleaned around all six towins by 30 June 2024 3] 4

Percentage works completed on the refurbishment and upgrading of twio sewer 100% 91%

pump-statiens in Virginia and Meloding by 30 June 2024

Percentage works completed on installalion of sanitation to 617 slands in Thabong 100% oD%

¥15 and Bronville by 30 June 2024 {mutti-year projecis)
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Targsts achilaved: 50%%
Budgst spent: 98%

Percentage replacement of old, galvanized water pipes with UPVC pipes in 100% 9825
Kulhvranong {rmulii-year).

Square meters of potholes in formal roads at Matihabeng Gentral patched to reduce 7 800m2 3 285.98m2
deterioration and ensure safe usage thereof

Square meters of potholes in formal roads at Matj habeng West patched to reduce 3 950m2 1 440m2
delerioration and ensure safe usage thereof

Square meters of pothales in formal roads at Maffhabeng East paiched te reduce 3 850m2 1 149m32
deterioration and ensure safs usage thereof

Kilometres of stormwater system constructed in Myakallong. 2km Okm
Kilometres of stormwiter cleaned in Maijhabeng East 1.775kin Okm
Kilometres of unlined stormwaler canals cleaned in Mathabeng Westi. 1, 4km 0.315km
Kilometres of unlined stermwater canals cleaned in Malfhabeng East ' 1,4km dxm
Percentage of end-to-end work completed for the provision and installation of 100% G1%
substation (mulfi-year project) {(Phase 2)

Murnber of Streetlights repaired and maintained 1300 1181
Number of existing controf rooms upgraded 2 4
Nurmber of compactor frucks procured 5 4
Number of approved social compact guidetine 1 L]
Mumber of approved social compact guideline 3006 455
Mumbar of land audit reporis on the municipal and private ovmed land 1 0
Murber of guidefines on restictive access areas 4 a

Matorial missiaiements

33. I identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported perfermance information for basic services.
Management subsequently corrected all the misstaterents, and 1 did not include any material

findings in this repor.

Report on compliance with legislation

34. In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matiers, financial
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management and other related matters. The accounting officer is responsible for the
municipality's compliance with legislation.

35. | performed procedures to test compliance with selected requirements in key tegislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement Is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

36. Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to altow consistent measurement and gvaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legislative
requirements are included in the annexure to this auditor's report.

37. The material findings on compliance with the selected legislative requirements, presented per
compliance theme, are as follows:

Annual financial sistements and annual reports

38. The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of
non-current assets, labilities, revenue and disclosure items identified by the auditors in the
submitied financial statements were subsequently corrected but the uncorrected material
misstatements and supporting records that could not be provided resulted in the financial
statements recelving a qualified audit opinion.

39. The council failed to adopt an oversight report containing the council's commaenis on the
2022{23 annual report, as required by section 129(1) of the MFMA.

Expenditure management

40. Money owed by the municipality was not always paid within 30 days, as required by section
65{2){e) of the MFMA,

41. Reasonable steps were not taken to prevent irregular expenditure amounting to R123 755994
as disclosed in note 51 to the annual financial statements, as required by section 62(1)(d) of
the MFMA. The majority of the irregular expenditure was caused by non-compliance with the
SCM regulations.

42. Reasonable steps were not taken to prevent fruitiess and wasteful expenditure amounting to
R239 024 031, as disclosed In note 50 to the annua! financial statements, in contravention of
section 62{1){(d) of the MFMA. The majority of the disclosed fruitless and wasteful expenditure
was caused by the interest charged on overdue accounts.

43. Reasonable steps were not taken to prevent unauthorised expenditure amounting to
R1 048 403 955, as disclosed in note 49 to the annual financial statements, in contravention of
section 62(1}(d) of the MFMA. The majority of the unauthorised expenditure was caused by
overspending of the approved bucdget.
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Hevenue managemsnt

44 An effective system of internal control for revenue was not In place, as required by
section 84{2}(f) of the MFRMA,.

Asget managemant

45_ An effective system of internal control for assets (including an asset register) was not in place,
as required by section 63{2}(c] of the MFIMA.

46. An adequate management, accounting and information system which accounts for assets was
not in place, as required by section 63(2)(a) of the MFMA.

Procurement and contrect management ;
t

47. Conlracts were awarded to providers whose tax matters had not been daclared by the South

African Revenue Service to be in order, in contravention of SCM regulation 43. Similar non-
compliance was also reported in the prior year.

Conseguence management

48. Unauthorised expenditure incurred by the municipatlity were not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(a) of the MFIMA.

49. Irregular expenditure incurred by the municipality were not investigated to determine if any
person is liable for the expenditure, as required by section 32{2){b) of the MFMA.

Other information in the annual report

50. The accounting officer is responsible for the other information included in the annual report.
The other information referred to does not include the financlal statements, the auditor's report
and the selected KPA presented in the annual performance raport that have been specifically
reported on In this auditor's report.

51. My opinion on the financial statements, the report an the audit of the annual performance
report and the report on compliance with legislation do not cover the other information included
in the annual report and | do not express an audit opinion or any form of assurance conclusion
on it

52. My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected KPA presented in the
annual performance report or my knowledge obtained in the audit, or otherwise appears io be
materially misstated.

53.1 did not receive the other information prior to the date of this auditor's report. When | do
recelve and read this information, if 1 conclude that there is a material misstatement therein, 1
am fequired to communicate the matter to those charged with governance and request that the
other information be correctad. if the other information is not corrected, | may have to refract
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o,

this auditor's report and re-issue an amended report as appropriate. However, if it is corrected
this will not be necessary. :

fnternad control deficiencies

£4. | consldered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on it.

55. The matters reported below are limited to the significant internal control deficiencies that
resulted in the basis for the qualified apinion and the material findings on compliance with
lagislation included in this repart.

56. Management did not implement daily and monthly processing and reconciling of transactions to
ensure that property, plant and equipment were accurately updated on a regular basis.

57. Management did not implement adequate controls to ensure that records were accurate and
complete resulting in material corrections to the financial siatements.

£8. Management did not implement appropriate controls to timeously identify non-compliance in
applicable laws and regulations resulting in recurring material non-compliance findings.

59 There was an inadequate implementation of consequence management by leadership {council)
on the transgressions of laws and regulations.

60. The executive authority and its oversight committees did not exercise its oversight
responsibilities effectively as the municipality has stagnated on its audit outcomes.

Waterial rreguiarities |

1. In accordance with the PAA and the Material Irregularity Regulations, | have a responsibility to
report on material irregularities identified during the audit and on the status of material
iregularities as previously reported in the auditor's report.

Status of previously reported material irregularities

Payment for aftenuation dam not constructed at Nyskallong storm water system phase 1

$2. On 12 April 2017, the municipality awarded a contract of R13 744 4038 for the construction of

the Nyakallong storm water system o a contractor. Two variation orders amounting to

R3 268 705 were approved in 2017 and 2019. Payments estimated at R7 214 712 were made
for an attenuation dam after the consuiting engineer certified it had been completed. However,
during a site visit, the auditors confirmed that the project was incomplete, the attenuation dam
had nol been constructed, the contracior had abandoned the project site and the work
performad was not of the required quality. This contravened section 65(2)(a) of the MFMA, as
an effective systemn of expenditure contro! for the approval and payment of funds was not
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maintained. The overpayments made on the project are likely to result in a material financial
loss far the municipality, if not recovered.

63. The accounting officer was notified of the material irregularity on 5 May 2020. The accounting
officer could not provide sufficlent and appropriate evidence of the actions that had been taken
in response 1o being notified of the material irregularity. On 9 June 2021, | referred the material
irregularity 1o the Directorate for Priority Crime Investigation (the Hawks) for investigation, as
provided for In section 5(1A) of the PAA. The current progress with the investigation is that
three individuals were arrested and appeared in court. The investigation is angeing.

Polletion of water rescurce not prevented — Hennenman Waste Water Treatment Worlss

54. The Hennenman wastewater treaiment works has totally collapsed and has not been ﬂperatipﬁ
effectively. This resulted in continued spilling and discharge of raw/untreated sewage into the.
adjacent environment, including the groundwater, Rigtspruit and its extended watercourse. The
municipality did not take reasonable measures to prevent pollution or degradation of the
enviromment and water resource frem occurring, continuing or recurring, as required by
section 28(1} of the NEMA and section 19(1) of the NWA. The discharge of raw/untreated
sewage into the environment is likely to cause substantial harm to the communities exposed to,
and dependent on, the contaminated water resources.

65. The accounting officer was notified of the material irregularity on 7 December 2022. The
accounting officer did not take appropriate action to resolve the material irregularity. On
" 27 February 2024, | referred the matetial irregularity to the Department of Water and Sanitation
(PWS) as provided for in section 5(1A) of the PPA. The investigation is currently in progress.

Pollution of water resource not prevenied — Phomolong Waste Water Treatment Works

66. The Phomolong wastewater treatment works has totally collapsed and has not been cperating
effectively. This resulted in continued spilling and discharge of raw/untreated sewage into the
adjacent envirenment, including the groundwater, Slootsprult, and its extended watercourse.
The municipality did not take reasonable measures to prevent poliution or degradation of the
environment and water resource from occurring, continuing or recurring, as required by
section 28(1} of the MEMA and section 19{1} of the NWA. The discharge of raswuntreated {
sewage into the environment is likely to cause substantial harm to the communities exposed to,
and dependent on, the contaminated water resources.

67_ The accounting officer was notified of the material irregularity on 7 December 2022. The
accounting officer did not take appropriate action to resclve the material irregularity. On
27 February 2024, | referred the material irregularity to the DWS as provided for in sectlon
5{1A) of the PPA. The investigation is currently in progress.

Pollution of water resource not prevenied — Witpan Wastewater Treatment Works

68. The Witpan wastewater treatment works has totally collapsed and has not been operating
effeciively. This resulied in continued spilling and discharge of raw/untreated sewage into the
adjacent environment, including the groundwater, Sand river and its extended watercourse.
The municipality did not take reasonable measures to prevent pollution or degradation of the
environment and water resources from occurring, continuing or recurring, as required by
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70.

71.

T2

section 28{1) of the Mational Environmental Management Act 107 of 1998 (NEMA) and

saection 19{1} of the National Water Act 36 of 1998 {NWA). The discharge of ravwunireated
sewage into the environment is likely to cause substantial harm fo the comemunities exposed to,
and dependent on, the contaminated water resources.

£9. The accounting officer was notified of the material irregularity on 13 February 2023. The

accounting officer did not iake appropriate action to resolve the material iregularity. On
27 February 2024, | referred the material irregularity to the DVS as provided for in section
5(1A) of the PPA. The investigation is currently in progress.

L ate payment of empioyee (axas

The municipality did not pay over money deducted from employees within seven days after the
end of the month during which the amounts were deducted or withheld from empioyesas In
respect of their liability for normal tax, as required by section 2(1} of the fourth schedule of the
Income Tax Act 58 of 1962. The late payment resulted in a material financial loss for the
municipality due 1o interest of R65¢ 640 and penalties of R1 881 783 incurred for the pericd

1 April 2019 ta 30 June 2020,

The accounting officer was notified of this material irregularity on 15 April 2021 The accouniing
officer did not take appropriate action to address the material irregularity as adequate steps
were not taken to prevent further losses. | recommend that the accounting officer should take
the following actions to address the material irregularity, which should be implemented by 14
July 2023

« Appropriate action should be taken to develop and to commence with the implementation of
a financial recovery plan as approved by council, to address the financial problems of the
municipality that are preventing it from paying the South African Ravenue Service (SARS)
within seven days, as required by section 2({1) of the Fourth Schedule of the [ncome Tax
Act. The financial plan should include realistic timeframes and milestones to be achlieved
and include, as a minlmum, strategies to:

(a) enhance the existing Revenue enhancement and debi collectian plan with the intention
to increase revenue; and

(b) efficiently manage the available resources of the muricipality to optimise and reduce
costs by eliminating wastage whilst obtaining value in respect of all costs incurred.

The accounting officer has not adequately implemented the above recommendations. | notified
the accounting officer on 9 Novernber 2023 of the following remedial actions to address the
material irregularity, which must be implemented by 9 April 2024 with a progress report after
two months: ‘

» Appropriate action must be taken to formalise and commence with the implementation of
the financial recovery plan. The financial recovery plan must be approved by Ceouncil and
must address the financial problems of the municipality that are preventing it from pavying
SARS within seven (7) days, as required by Section 2{1) of the Fourth Schedule of the
Income Tax Act 58 of 1962. The financial recovery plan must include realistic imeframes
and milestones to be achieved.
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73. The following actions have been taken to address the material irregularity:

« The accounting officer developed a document “Matihabeng Local Municipality Financial
Viability Plan” that includes measures to optimise revenue, increase cash flow and enhance
the control environment, including effecting budget techniques to implerment financial
disciplines. The plan was tabled in Councif on 31 May 2024. The implementation has
commenced with some action being completed such as the roll-out of smart metres and
developing standard procedures to achieve and monitor performance. The actions in
pregress are monitered through an implementation plan and completion thereof will
contribute in improving the financial viability of the municipality.

¢ The municipality developed a cost containment policy. Although not approved as yet by
Council, the municipality has already commenced implementing the measures in the pullcy .
in reducing costs and expenditura. {

+ Forthe period 1 March 2023 to 30 June 2024 the municipality has been making PAYE
payments on time and no further interest and penalties were incurred during this period.

74. The actions taken by the accounting officer to implement the remedial action are desmed
appropriate and have addressed the material irregularity and therefore the material irregularity
has been resolved.

75. 1 will continue to monitor the implementation of the initiatives in the financial viability plan and
the impact thereof In my subsequant audit.

Eskom aot paid within 30 days

76. The accounting officer did not take all reasonable steps 1o ensure that amounts due to Eskom
or the bulk purchase of electricity were paid within 30 days of receiving the relevant invoice ar
statement, as required by section 65(2)(e) of the MFMA. As a result of the late payment, the
municipality incurred interest of R265 516 913 for the financial year ended 30 June 2019, The
interest incurred is likely to result in a material financial loss for the municipality due to the
liability to pay the interast to Eskom.

{
77. The accounting officer was notified of the material irregularity on 4 May 2020. The accounting
officer did not take appropriate actlon to address the material irregularity. | recommend that the
accounting officer should take the following actions to address the material irregularity, which
should be implemented by 30 June 2024 with progress reports every two months:

(a) Appropriate action should be taken to commence with implementation of the financial plan
to address the financial problems of the municipality that are preventing it from paying
Eskom within 30 days, as required by MFMA section 65(2)(e). The financial plan should
include realistic timeframes and milestones to be achieved and include as a minimum
strategies to:;.

. Increase revenue:

s Increase the collection of revenue;
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s Efficiently manage the available resources of the municipality by accurate budgeting,
budget management and cost cutting;

+ Reduce electricity distribution losses; and

¢ Negotlate a reasonable payment arrangement with Eskom and propexdy budget for the
armnounts to be paid.

78.0n 1 July 2024, the accounting officer’s responses on the actions implemented was received. |
evaluated the accounting officer's responses and substantiating documentation received on the
implementation of the recommendations. The following actions were taken to address the
material irregularity:

» Ag stated in paragraph 73 the accounting officer developed a document “Matihabaeng Local
p Municipality Financial Viabiity Plan” that includes measures to optimise revenue, increase
cash flow and enhance the conirol environment, including effecting budget technigues o
implement financial disciplines. '

« The accounting officer submitted an application for the Eskom municipal dabt relief
progress, which was approved by National Treasury on 3 Movember 2023. Evidence was
provided that the municipality has between November 2023 and June 2024 made payments
to Eskom totalling approximately R205 million. Should the rmunicipaiity continue to comply
with the conditions of the debt relief programme, Eskom is likely to write-off an amount of
approximately R5,2 billion in interest.

79. The actions taken by the accounting officer to implement the recommendations are deemed
appropriate and have addressed the material irregularity and therefore the material irregularity
has been resolved.

80. | will continue to monitor the compliance with the Eskom debt refief programme and the impact
of the initiatives implemented in accordance with the financiat viability plan during my
subsequent audit.

Other reports

81. In addition to the investigations relating to material irregularities, | draw attention to the
following engagements conducted by various parties. These reporis did not form part of my
opinion on the financial statements or my findings on the reported performance infermation or
compliance with legislation.

82. There was an ongoing investigation by the Directorate for Priority Crime Investigation {DPCH)
into the allegation of payroll fraud as the IP address of the official was compromised and
unauthorised access was cbiained, which resulied in the alteration of the banking details of
various employees. The investigation covers the specific incident that occurrad on
22 January 2020. The outcome was unknown at the date of this auditor's report as the
investigation was in progress.

83. There was an ongoing investigation by the DPCI into the allegation that a contractor claimed
and was paid for goods and services not delivered. The last payment occurred on
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3 August 2018. The outcome was unknown at the date of this auditor's report as the
investigation was in progress.

84. There was an ongoing investigation by the South African Police Service (SAPS) into the
altegation of unauthorised amendments to the supplier's banking details on the municipality's
accounting system. The investigation covers the specific incident that occurred on
13 May 2016. The outcome was unknown at the date of this auditor's report as the
Investigation was in progress.

85. There was an engoing investigation by the AGSA info procurement and contract management
that the executive mayor requested the AGSA to perform. The outcome was unknown at the
date of this auditor's report as the investigation was in progress. -

,

B86. There was an ongoing investigation into allegations of forgery of a signature of a municipal
official that resulted in a payment being made without a service having been rendered to the
municipality. This investigation is being conducted by the SAPS and covers a specific incident
that occurred on 11 November 2015. The outcome was unknown at the date of this auditor's
report as the investigation was in progress.

87. There was an investigation into allegations of the illegal sale of land belonging to the
municipality. This investigation is baing conducted by the SAPS and covers a specific incident
that occurred in 2008. The cutcome was unknown at the date of this auditor's repart as the
investigation was in progress.

AWN - C?z‘:tie/}’a,e

Bioemfontein

14 February 2025

Avdiling 1o buld public confiderce
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Annexure to the suditor's report

1.

The annexure includes the following:

The auditor-general's responsibility for the audit

The selected legislative requirements for compliance testing

Auditor-general’s responsibitity for the audit

Professional Judaement and professional scepticism

2

As part of an audit in accordance with the ISAs, | exercise professional judgement and
maintain professional scepticism throughout my audit of the financial statements and the
procedures performed on reported performance information for selected KPA and on the
municipality’s compliance with selected reguirements in key legislation.

Financial statements

3.

In addition to my responsibility for the audit of the financial statements as described in this
auditor's report, | also: :

identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks: and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery. intentional omissions,
misrepresentations or the override of internal control.

obtain an understanding of internal control relevant to the audit in.order fo design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion an the effectivensss of the municipality's internal control.

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made.

conclude on the appropriateness of the use of the going concern hasis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concermn. If1
conclude that a material uncertainty exists, 1 am required to draw atteniion in my auditor’s
report to the related disclosures in the financlal statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements.
My conclusions are based on the information available to me at the date of this auditor’s
report. However, future events or conditions may cause a municipality 1o cease operating
as a going concem.

evaluate the overall presentation, structure and content of the financial staternents,
including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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Communication with those charged with governance

4. | communicate with the accounting officer regarding. among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

5. I also provide the accounting officer with a statement that | have complied with relevant sthical
requirements regarding independence and communicate with them all refationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.
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compliance with legisiation — selected legislative requirements

The selected [egislative requirements are as follows:

Legislation

Sections or regulations

Municipat Finance Management Act 56 of
2003

Sections: 1, T1{1}, 13(2), 14(1), 14(2}a), 14(23{(D), 15, 24(2)c)iv}
Sections: 28(1), 2001}, 28(23h), 32(2), 32{2(a), 32(2}(=a)(), 32(2)(@)i)
Sections; 32(2}D), 32(6}a}, 32(7), 53(1c)(ii), 54{1}{c), 62(1Hd}
Sechans: 63(2)a), 63(23c), B4{23(h), 64{2)(c), 64(2)(e}, B4(2){D
Sechaons: 64{2)a), 65(2}a), 65(2)(b), 65(2)e), 72(1Ha)li}

Sections: 112013, 116(2)h), 116{2){c){ii}, 117, 122(1), 122(2}
Sections; 126{1)(a),126(1){b}. 127{2), 127(5)a)d}, 127(5)a)@). 128(1)
Sections; 129(3), 123(1){a), 132{1)(c)iy, 133(1HcHii), 170, 171{d¥}a)
Sections: 171(4)(b)

MFIMA: Municipat Budget and Reporting
Regulations, 2009

Regulations: 7E1}{a), 71{1{a}b), 7H2Xxa), 712}b), 71{2})(d}, 72{a}
Regulations: 72(b), 72{c}

MFMA: Municipal Investment Regutations,
2005

Regulations: 3({1)(&), 3(3}, 6, 7, 12(2), 12(3}

MFMA: Municipal Regulations on Financial
Miscenduct Procedures and Criminal
Proceedings, 2014

Regulaiions: 5(4), 6(8)Xa}, 6{8)b), 10{1}

MFMA: Municipal Supply Chain
Management Regulations, 2017

Regutations: 5, 12{1}{c), 12(3}, 12(b), 13(c), 16{a), 17(1)a)
Regutations: 17¢1b}, 17{1Hc}, 19{a}, 21{b), 22(1){b)(i}, 22(2}
Regulations: 27{2)(a), 27(2}{e), 28(1)a}), 28(1)a), 29{1)(b}
Regulations: 20{5)(a)(f), 29(5)(b}ii}, 32, 36{1), 36{1}a), 38(1}{c)
Reqgulations: 38(1){du(i), 38(1)(e}), IB(1){o)i},38{1Hg)i}
Regulations: 38(1){a}iii), 43, 44; 46{2)(e), 46(2)(1)

Municipal Systems Act 32 of 2000

Sections: 25(1), 26(a), 26{c), 26(h), 26{i), 29{1}b)(ii}, 34(a}, 34(b)
Sections: 38(a), 41(1){a), 41(1)(bj, 41(1){c)@), 42, 43(2)
Sections: B4A(1)¢a),66(1)a), B7(2)(a), 57(6)(a), 68(1)a), 66(1Xh)
Sections: 67(1}(d), T4{1}, 96(b)

MSA: Municipal Planning and Performance
Management Regulations, 2001

Regulations: 2(1)(e), 2(31a), 33}, 3(4)(b), 7(1), 8. 9(1)=a), 10{a)
Regulations: 12{1}, 15(1){a)i}, 1501)}a)ii}

MSA: Municipal Performance Reguiations for
Municipal Managers and Managears directly
Accouniabie to Monicipal Managers, 2006

Regutations: 2(3)(z), 4(4}{b), 8(1), 8(2), &(3)

MSA: Regulations on Appointment and
Conditions of Employment of Senior
Managers, 2014

Regulations: 17{2), 36(1){a)

MSA: Disciplinary Regulations for Senior
MManagers, 2011

Regqulations; 5{2), 5(3), 5(6), 34}

MSA: Municipal Staff Regulalions

Regulations: 7(1), 31

Division of Revenue Act 5 of 2023

Sections: 11{6}03), 12(5), 161}, 16(3})

Construction Industry Development Board
Act 38 of 2000

Section 18(1)

Constraction industry Development Beard
Regulations

Regulations: 17, 25(7A}

Municipal Property Rates Act 6 of 2004

Section 3(1)

Preferential Procurement Policy Framework
Act 5 of 2000

Sections 2(1)(@), 2(1 ¥}
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Preferentiat Procurement Regulations, 2017 | Regulations 4{2}, 5{3), 5(8), 5(7), 6{2), 5(3), 6(6), &(&)
Regulations 7{1}, 7(2), 7(3), 7(6), 7{8}, 8{2), () 10{1}, 10(2)
Regulations 11(.13, 1102}

Preferential Procurement Regulations, 2022 | Regulations 4(1}, 4(2), 4(3), 4{4), 5{1}, 5(2), 5(3), 5(4)
Prevention and Combating of Corrupt Seclion 34{1}

Activities Act 12 of 2004
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Explore whether the intended beneficiaries are able to access services or outputs.

Documents used by executive authorities to give "full and regular’ reports on the
matters under their control fo Parliament and provincial legisiatures as prescribed by
the Constitution. This includes plans, budgets, in-year and Annual Reports.

The processes or actions that use a range of inpufs to produce the desired outputs
and ultimately outcomes. In essence, activities describe "what we do”.

The quantity of input or output relative to the need or demand.

A teport is to be prepared and submitted annually based on the regulations set out in
Section 121 of the Municipal Finance Management Act. Such a report must include
annual financial statements as submitted to and approved by the Auditor-General.

The annual financial statements of a municipality as audited by the Auditor General
and approved by the council or a provincial or national executive.

The current level of performance that a municipality aims fo improve when sefting
performance targets. The baseline relates to the level of performance recorded in a
year prior fo the planning peried.

A municipal service is necessary to ensure an acceptable and reasonable quality of
life for citizens within that particular area, If not provided it may endanger the public
health and safety or the environment.

The financial year for which an annual budget is to be approved - -~ means a year
ending on 30 June.

The overall cost or expenditure of producmg a specified quantity of outputs.

The distribution of capacity to deliver services.

Includes at least a statement of financial position, statement of financial performance,
cash-flow statement, notes fo these statements, and any other stafements that may
be prescribed.

After consultation with MECs for local government, the Minister may prescribe general
key performance indicators that are appropriate and applicable to local government
generally.

The results of achieving specific outcomes, such as reducing poverty and creating
jobs,

Al the resources that confribute to the production and delivery of outputs. Inputs are
"what we use to do the work". They include finances, personnel, equipment, and
buildings.

Set out municipal goals and development plans.

K Service delivery & infrastructure
. Economic development
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. Financial viability and management
. Good governance and community participation

The medium-term results for specific beneficiaries that are the consequence of
achieving specific outputs. Outcomes should relate clearly to an institution's strategic
goals and objectives set out in its plans. Qutcomes are "what we wish fo achisve”,

The final products, or goods and services produced for delivery. Outputs may be
defined as "what we produce or defiver". An output is a concrete achievement (ie. a
product such as a passport, an action such as a presentation or immunization, or a
service such as processing an application} that contributes to the achievement of a
Key Resulf Area.

Indicators should be specified to measure performance in relation to input, activities,
oufputs, outcomes and impacts. An indicator is a type of information used fo gauge
the extent to which an oufput has been achieved {policy developed, presentation
delivered, service rendered)

Generic term for non-financial information about municipal services and activities. Can
also be used interchangeably with performance measure.

The minimum acceptable level of performance or the level of performance that is
generally accepted. Standards are informed by legistative requirements and service-
level agreements. Performance standards are mutually agreed criteria to describe
how well work must be done in terms of quantity and/or quality and timeliness, to
clarify the outputs and related activities of a job by describing what the required resut
should be. In this EPMDS performance standards are divided into indicators and the
time factor.

The level of performance that municipalities and its employees strive to achieve.
Performance Targets relate to current baselines and express a specific level of
performance that a municipality aims to achieve within a given time period.

Detailed plan approved by the mayor for implementing the municipality's delivery of
services; including projections of the revenue collected and operational and capital
expenditure by vote for each month, Service delivery targets and performance
indicators must also be included.

One of the main segments into which a budget of a municipality is divided for
appropriation of money for the different departments or functional areas of the
municipality. The Vote specifies the fotal amount that is appropriated for the purpose
of a specific department or functional area.

Section 1 of the MFMA defines a “vote” as:

a} one of the main segments info which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the
municipality, and

b} which specifies the fofal amount that is appropriated for the purposes of the
department or functional area concerned
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Stofile B_ FT Speaker ANC

Sefabela ML FT Chief Whip ANG 100%
Khalipa TD FT Mayoral Committee {Executive Mayor) ANC 100%
Helepi AB PT Community Services ANC 100%
Khepeng MA PT infrastructure ANC 100%
Xaba-Monjovo FT MMC.: Special Programmes ANC 100%
Sotenjwa V PT Special Programmes ANC 100%
Ramalefane 8J FT MMC: Fleet Disaster & Service Delivery ANC 100%
Tsunke SE F1 MMC: Lejweleputswa ANC 100%
Moshoeu 7S FT MMGC: Corporate Services ANC 100%
Thelingoane TJ FT Rules Committee ANC 100%
Moopela RH PT housing ANC 90%
Motlatsi SH PT Finance ANC 100%
Molula IP PT Housing ANC 100%
Kalipa T PT Dispute Resolution ANC 100%
Maruping |l PT Special Programmes ANC 94%
Ramatisa PT PT Housing ANC 94%
Montoeli DB PT LLF ANC 100%
Ntoni KM PT MPAC ANC 94%
Makaliane CL PT Finance ANC 100%
Tlake KR FT MMC; Community Services & Public Safety ANC 90%
Mphikeleli MA PT Corporate Services ANC 94%
Mokhothu SM PT Community Services ANC 100%
Mosia TJ PT MPAC ANC 100%
Nkone NP PT Housing ANC 94%
Mokhomo HA FT MMC. Finance ANC 94%
Hanisi C PT MPAC ANC 100%
Radebe MC FT MMC: Human Setflement ANC 100%
Twala MJ PT Community Services ANC 44%
Moipatle KSV FT MMC: Sports, Arts and Culture ANC 88%
Masina XN FT MMC: Infrastructure ANC 94%
Radeba ML FT MMC: IDP, Performance & Evaluation ANC 88%




pPBDIGES

Mohapi LA PT MPAC ANC 100%
Nthuba PV PT [DP ANC 100%
Mphore P PT MPAC ANC 94%
Buti MP FT MMC: LED, SMME's Agriculture & Tourism ANC 100%
Manese SD PT Finance ANG 100%
Maile PE PT Community Services ANC 049%
Molefi M PT Municipal Public Accounts ANC 56%
Badernhorst MJ PT Rules Committee DA 88%
Dut Plessis JM PT Infrastructure DA 100%
Van Rooyen JM PT Corporate Services DA 81%
Botha GP PT Rules Committee DA 100%
Steyn R PT Dispute Resolution DA 94%
Malharbe C PT Human Settlement & Spatial Planning DA 94%
Van Rensburg WHJ | PT Community Services DA 81%
Scheurkogel IS PT Housing DA 100%
Botha PF PT Finance DA 81%
Manenye AJ PT Housing DA 19%
Badenhorst HS PT Finance DA 100%
Letihake TW PT MPAC DA 100%
Schoeman A PT Sports, Arts And Culture DA 88%
Presente LN PT Community Services DA 94%
Nel J PT Special Programmes DA %4%
Khetsi LE PT Municipal Public Accounts EFF 100%
Dyantyi A PT Finance EFF 100%
Sithole AM PT Housing EFF 94%
Seane LI PT MPAC EFF 100%
Lefsele-Setihabi sy | PT Community Services EFF 88%
Jama BL PT Finance EFF 100%
Mess S PT Sports, Arls And Culture EFF 94%
Moalosi TE PT [nfrastructure EFF 100%
Phiri EP PT Special Programmes EFF 100%
Taljaard SDM PT Finance FF 94%
Pretorius HS PT MPAC _ FF 100%
Tshabangu SE PT Rules Committee - ADC 100%
Maile LJ PT Special Programmes ADC 88%
Tau RD PT Housing ATM 100%
Ngeobo ME PT Rules Committee COPE 100%
Rantsho PT Community Services [SANCO 81%
Jacobs AJ PT MPAC DA 88%
Mahlaku PT Finance ISANCO 81%
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Finance Commitiee

on the fiscal and financial affairs of the
municipality, including the budget process and
the priorities that must guide the preparation of
the budget.

Chairperson

Clir. S. Manese General whip
Clir. M. Moeti ANC

ClIr. B. Helepi ANG

Clir. T. L. Makaliane ANC
Clie S. Motlatsi ANC

Clir. P.F. Botha DA

Clir. M.J. Badenhorst DA
Clir. A. Dyantyi EFF

Clir, B, Jama EFF

Cllr. 8. Taaljaard FfF+
Clir. M.E. Mahiaku

Infrastructure & Technical
Services Committee

The key role of the project steering comimittee is
to oversee the implementation of the project in
line with the objectives of the project.

Clir. Xolile Masina Chairperson
ClIr. N. Moopela General whip
Clir. A. Khepeng ANC

Clir, P. Nthuba ANC

V. Clir. M. Mokhothu ANC
Clir. V. Sotenjwa ANC

ClIr. J.M. Bu Plessis DA

Cllr. A. Schoeman BA

Clir. S. Taljaard VF+

Clir. T. Moalosi EFF

Clir, M.E. Mahlaku

Human Setflement, Spatial
Planning and Land Use
Committes

Housing committees can play an important role
in communify-based approaches fo local
housing needs. These groups, whether they are
formal municipat committees, informal citizen
discussion groups, or anything in between, can
document exisfing housing stock, assess
housing gaps, and influence local policy.

Cllr. Matinte Radebe Chairperson
Ciir. P. Ramatisa General Whip
Cilr. M. Twala ANC

Clir, 1. Molula ANC

Clir. R. Moopela ANC

Clir. N. Nkone ANC

Clr. AJ. Manenye DA

Clir. 1.5, Scheurkogel DA

Clr. R. Tau ATM

Clir. B. Jama EFF

Clir. A. Sithole EFF
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Corporate Services & Good
Governance Committee

In addition to oversight of the cenfral
administrative functions of the municipality, it
also provides secretariai services and guidance
fo the council and other governance structures
of the municipality.

Clir. Sabata Moshoeu Chairperson
Clir. M. Mphikeleli General whip
Clir. A. Khepeng ANC

Clir. P. Maile ANC

Clir. M.S. van Rooyen DA

Cllr. A. Schoeman DA

Clir. A. Dyantyi EFF

Clir. M.E. Mahlaku ISANCO

MPAC

The purpose of the Municipal Public Accounts
Committee is to strengthen the oversight
arrangements in the municipality and to ensure
the efficient and effective use of municipal
resources.

Clir T. Thedingoane ~ Chairperson
ANC

Clir. J. Mosia ANC

Cilr. C. Hanisi ANC

Clir. P. Mphore ANC

Clir. K. Nioni ANC

Clir. L. Mohapi ANC

Clir. T. Letthake DA {
Cllr, E.J. Jacobs DA

Cllr, M. Ngeoho COPE

Clir, |. Seane EFF

Clir. M. Pretorius VF+

Community Services &
Public Safety Committee

The Community Services Committee ensures
that people in their areas have at least the basic
services they need. There are a large number of
services that are provided, These services have
a direct and immediate effect on the quality of
the lives of the people in that community,

Clir, Rubben Tlake Chairperson
Clir, M. Mokgothu General whip
Clir. M. Twala ANC

Clir. B. Helepi ANC

Clir. P. Maile ANC

Clir. M.J. Rantso ISANCO

Clir. W. Janse Van Rensburg DA
Clir. L.N. Presente DA

Clir. S. Setlhabi EFF

LED, Small Business,
Agriculiure and Tourism
Committee

LED provides support in the following areas:
Providing direct and hands-on support to local
government; Management of the Local
Economic Development Fund; Management and
Technical Support to Nodal Economic
Development Planning; Facilitating coordinating
and monitoring of donor programmes

Clir. Mojalefa Buti Chairperson
Clir. L. Makaliane General Whip
ClIr. M. Mckhothu ANC

Clir. I. Maruping ANC

Clir. SH. Motlatsi ANC {
Clir. T. Kalipa ANC

Clir. H.S. Badenhorst DA

Clir. J. Nef DA

Cllr. S. Setihabi EFF

Clir. S, Taaljard VF+

Clir. M.J. Rantso

LLF Commitiee

The purpose and objectives of the LLF are fo
provide for and regulate organization rights for
the organized labour within the Local
Government sector.

Clir. S. Moshoeu MMC

Clir. H. Mokhomo MMC Finance
Clr, D. Montoeli ANC

Clir. M. Mphikeleli ANC

ClIr. N.Nkone ANC

ClIr. M.J. Badenhorst DA

Matjhabeng Local Municipality | APPENDICES

162




- WPPENDIGE

Special Programs
Committee

To accelerate a municipal response towards
issues of the vuinerable groups; To mainstream
issues of the vulnerable groups into all municipal
processes and programmes.

Clir. Nomthandazo Monjovo-Xaba
Chairperson

Clir. V. Sotenjwa General whip
Clir. 1. Maruping ANC

Clir. J. Net DA

Cllr. P. Phiri EFF

Clir. M.J. Rantso {SANCO

ClIr. L. Maile ADEC

Sports, Arts & Culture
Committee

The Sports, Arls and Culture Portfolio
Commiitee is responsible for oversight of Sports,
Arts and Culture in focal municipalities

Clir. Kahotsa Moipatle Chairperson
ClIr. 1. Molula General whip

Cllr. P. Maile ANC

Clir. D. Montoeli ANC

ClIr. C. Malherbe DA

Clir. J.M. Du Plessis DA

Clle, S. Hess EFF

Fleet, Disaster Management
& Service Delivery
Committee

This committee is responsible for the
management of the vehicles of the municipality,
including the safeguarding, repair, and
maintenance of vehicles. To facilitate the
development, assessment, and implementation
of multi-sectoral disaster risk reduction
frameworks and plans and promete education,
fraining, and public awareness among role-
players and communifies to ensure disaster risk
avoidance and build community resilience.

Clir. Jimmy Ramalefane Chairperson
Clir. N.P. Nkone General whip

Cllr. 7. Kalipa ANC

Clir. D. Montoeli ANC

Clir. P. Ramatisa ANC

Clir. G.P. Botha DA

ClIr. 1.S. Scheukogel DA

Clle. S. Taljaard VF+

Clir. L, Khetsi EFF

Clir. S. Tshabangu

IDP, Performance,
Monifering and Evaluation
Committee

The |DP fulfils the planning stage of
Parformance Management and Performance
Management fulfils the implementation
management, monitoring, and evaluation of the
[DP process. The Performance Monitoring
System serves to measure the performance of
ihe municipality in meeting its [ntegrated
Development Plan.

ClIr. Mpolaile Radebe Chairperson
Cllr. M. Twala General whip '
Clir. $.Manese ANC

Clir. P, Nthuba ANC

ClIr. 1.8, Scheurkogel DA

Clir. G.P, Botha DA

Clir, L. Khetsi EFF

Dispute Resolution
Committee

This is an Appeal Committee, appointed by the
Council, on a standing basis (subject to annual
review), to adjudicate any disputes which the
Execufive Commiliee has been unable fo
resolve

Clir, P, Ramatisa — Chairperson ANC
Clir. V. Sotenjwa ANC

Clir. S. Motlaisi ANC

Clir. T. Kalipa ANC

Clir. M. Drossy ANC

Clir. M. Mokhothu ANC
Clir. A. Khepeng ANC

Clir. M.S. van Rooyen DA
Clir. R. Steyn DA

Clir. B. Jama EFF

Clir S. Taaljard VF+

Clir. M E Mahlaku ISANCO
Clir. R. Tau
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Rules Commiitee

The Rules Committee shall have final decision-
making power on the following matters: 1. The
power to determine privileges and benefits of
and use of facilities by members of the Council
within the policy framework determined by the
Council.

Clir. B. Slofile ~ Chairperson ANC
Clir. R. Moopela ANC

Clir. 1. Molula ANC

Clir. M. Twala ANC

Clir. P. Maile ANC

Clir. N. Nkone ANC

Clir. 8.H. Badenhorst DA

Clir. R. Steyn DA

Clir. S.V. Letsele-Setlhabi EFF
Clir. H. Pretorius VF+

Clir. S, Tshabangu ADEC

Standing Committee of
Chairpersons

Itis responsible for policies relating to local
government.

Clir.P. Nthuba - Chairperson ANC
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Use as a spill-over schedule if top 3 tiers cannot be
accommodated in chapter 2 (T2.2.2).
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Air poflution

Building regulations Yes
Childcare facilities Mo
Electricily and gas reficulation Yes
Firefighting services Yes
Local tourism Yes
Municipal airports No
Municipal planning Yes
Municipal health services No
Municipal public transport No
Municipal public works only in respect of the needs of municipalities in the No
discharge of their responsibilities to administer functions specifically assigned

to them under this Constitution or any other faw

Pontoons, ferrles, jetties, piers and harbours, excluding the regulation of No
international and national shipping and matiers related thereto

Stormwater management systems in built-up areas Yes
Trading regulations Yes
Water and sanitation services limited to potable water supply systems and Yes
domestic waste-water and sewage disposal systems

Beaches and amusement facilities No
Billboards and the display of advertisements in public places Yes
Cemeteries, funeral parlours and crematoria Yes
Cleansing No
Control of public nuisances Yes
Control of undertakings that selt liquor fo the public No
Facilities for the accommodation, care and burial of animals Yes
Fencing and fences Yes
Licensing of dogs No
Licensing and control of undertakings that sell food to the public Yes
Local amenities Yes
Local sport facilities Yes
Markets No
Municipal abatfoirs No
Municipal parks and recreation Yes
Municipal roads (maintenance) Yes
Noise pofution No
Pounds Yes
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Public places Yes
Refuse removal, refuse dumps and solid waste disposal Yes
Street trading Yes
Street lighting Yes
Traffic and parking Yes
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I RENDICES

Pélokg'bf'd"l".'fl.pl.}.bfe. (Wér ouncrﬂ'('ﬁ'rz)m ' Yes 7 6
Ward Committee Member Pufeng Hlaoli

2 Nthuba PV (Ward Councillor) Ward Yes 12 12
Committee Member Thandiwe Mpindo {

3 Maxi Bardenhorst (Ward Councillor) Yes 10 8
Ward Committee Member Louanne
Daffue

4 Mohapi L (Ward Councillor) Ward Yes 9 8
Committee Motapanyane OJ

5 Bassie Helepi (Ward Councillor) Ward | Yes 9 7
Committee Member Precious Thibile

) Khepeng MA (Ward Councillor) Ward Yes 9 10
Committee Member Nthabiseng Gloria
Guga

7 Nomthandazo Xaba-Monjovo (Ward Yes 12 11
Councillor) Ward Committee Member
Thabe Sipheka

8 Veronica Sotenjwa (Ward Counciflor) Yes 12 11
Ward Committee Member EN Makape

9 JM Du Plessis (Ward Councillor) Yes 8 3

10 Ramalefane 8J (Ward Councillor) Ward | Yes 12 12
Commitiee Member Thozamile Makoti |,

1" Sipho Tsunke (Ward Councillor) Ward | Yes 12 11
Committee Meimber Sandra Qosthuizen
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12 Sabafa Mosheeu (Ward Yes 12 7
Councillor)Ward Committee Member
Ndade Noto

13 TJ Thelingoane {Ward Councillor) Ward | Yes 10 8
Committee Member Sipho Maposse

14 Moopela RH (Ward Councilfor) Ward Yes " 8
Committee Member Naledi Mseti

15 Motlatsi Sechaba (Ward Councillor) Yes 11 B8
Ward Committee Member Mhiongwe
RN

16 tumeleng Moluta (Ward Councillor) Yes 9 5
Ward Committee Member Buki
{ Mdlantombi

17 Thandisa Kalipha {Ward Councillor) Yes 9 7
Ward Committee Member Tumelo
Thaisi

18 ftumeleng Maruping (Ward Counciflor) | Yes 7 10
Ward Committee Member Modiehi
Motaung

19 Ramatisa PT {Ward Councilior) Ward Yes 8 6
Commitiee Member Maga MP

20 Drossy Montoeli (Ward Coungillor) Yes 6 6
Ward Committee Member

21 Khulukazi Ntoni (Ward Councillor) Ward | Yes 12 7
Committee Member Seipati Lekoala

22 Makaliane CL (Ward Councillor) Ward | Yes 10 9
Committee Member Tlalenyane
Leteane

23 Tlake RK (Ward Councillor) Ward Yes 1 10
Commiitee Member Nombulelo Sekate

24 Manene Mphikeleli (Ward Councillor) Yes 11 11
Ward Committee Member Mogoaladi
Isaac

25 Mary Van Rooyen (Ward Councillor) Yes 12 4
Waird Committee Membar Tshidi
Mokhoke

26 Mpho Mokhothu (Ward Councillor) Yes 9 7
Ward Committee Member Mzimkuiu
Mtimkulu
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27 Gerhard Botha (Ward Councilior) Ward | Yes 10 8
Commitiee Member Joy Makhathe

28 Mosia Joseph (Ward Councillor) Ward | Yes 8 1
Committee Member Kaeane Nthati

29 Ntebaleng Nkone (Ward Councillor) Yes 10 10
Ward Committee Member Laiza
Mekoena

30 Moeti Molefi (Ward Councillor) Ward Yes 10 10
Committee Member Nelson Chabare

A Hlobohang Abel Mokhomo (Ward Yes g 8
Councillor) Ward Committee Member
Mokiri Modiehi

e

32 Steyn R (Ward Councillor) Ward Yes 10 8
Committee Member Matlapane Koto

33 Coreen Malherbe (Ward Councillor) Yes 10 1
Ward Committee Member Claudie Doig

34 J Van Rensburg (Ward Counciflor) Yes 12 7
Ward Committee Member Letlala
Mapitso

35 Scheurkogel IS (Ward Councillor) Ward | Yes 8 8
Committee Member Mildred Faro

36 Clement Hanisi (Ward Councillor} Ward | Yes 9 g
‘ Committee Member Isaac Velebani
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01/03/2022

30/09/2023

64 245 884,20

). Upgrading of
3km of gravel roads to paved roads and
stormwater drainage {MIS:470640)

T 3103/2023

30/042024

34 994 845,18

1 Nyakaltong (Ward 36): Upgrading of 3km
paved road and stormwater drainage
{MIS:470633)

31/03/2023

3011172023

33924 038.258

Mmamahabane: Upgrading of 3km of
gravel roads to paved roads and
stormwater drainage {(MIS:477950)

19/04/2023

31/03/2024

29 227 980,39

irgini eE'c;d'ing. Ne obr“Smbbrts'
and Recreational Facility — Phase 2
(MIS:272511)

0211212022

31/08/2023

14 642 950,00
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18 August 2023

10.

1.

Submit the Audit Pack and updated set of AFS as of
18 August 2023 to internal Audit for review,

Address all Compliance issues in the Annual Financial
Statement,

Specify and indicate the new changes in the GRAP
standards and other policies under the item and on
the face of the AFS,

Consistency issues in all accounting policies stated
must be addressed.

Paragraph 2,1 of the Accounfing Policy must be
rephrased.

Contradiction in the UIF- lrregular expenditure
between the narrations in the Notes compared to the
amounts disclosed in the Notes,

The final sef of AFS must be submitted to both AC
and Council,

Accounting Services must submit to the Audit
Committee spreadsheet of Councilors that owe the
Municipality even though it is not a requirement to
disclose such on the Annual Financiaf Statements.
Accounting Services is urged to ensure that the
amounts disclosed on the notes for Deviation should
tally up to the supporfing documents.

Accounting Services must ensure that the Municipal
Officials who did business with the State are disclosed
in the final set of AFS,

Accounting Services must ensure that the Contract
Register is updated and has a  brief
indication/description of the current status of each
project (Start and end dates, Capital, overall Progress
status, Amounts spent, Source of Finding etc.)
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12. Accounting Services must submit the Audit Pack fo
internal Audit for review before the final AFS are submitted
fo the Audit Committee for Council Sitting. All the above-
mentioned discrepancies must be rectified before the
submission of the AFS to the Internal Audit for review.

12 November
2023

CFO's attendance of AC meetings:
Non-attendance of CFO to Audit Committee {AC} meetings
and non-payment of AC Members' claims.

AC Members / Chairperson to meet the Municipal
Manager {MM) to discuss the consistent no-attendance of
AC Meetings by the CFO and the outstanding AC
Members' claims. The chairperson must report further
delays of AC Members' claims to the Council

Yes

Appointment of the Internal Audit Manager and vacancies
in the |A unit

MM is to be requested to update the AC on the progress
regarding the filling of the Internal Audit Manager post.
Advert for Manager: Internal Audifor was advertised on the
30 January 2024 and the closing date for an advert is on
the 28 February 2024,

No.

Due to financial constraints, only
the post of the Manager 1A was
advertised.

The Internal Audit Manager
interviews were held on the 16™ of
June 2024 and an appointment is
expecied to be made scon. The
vacancies in the 1A will be dealt
with once the Manager has
restmed duties.

Billing/Revenue: Appointment of Meter Readers

The advert was completed-on 27 October 2023, awaiting
finalization of shortlisting by the Finance Department.

Yes

ICT Recovery Plan
Advert completed, waiting for the finalization of the
appointment process.

No. Due to non-compliance with
the procurement processes, no
appointment of a service provider
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Procurement of audit and risk management systems.

has been appointed. As a
mitigafing factor to the non-
compliance, the Municipality has
drafted a deviation for the
appointment of BCX as a service

The Acting Director of Community Services committed to
providing a performance evaluation report in the next AC
meeting.

provider,
Procurement of audit system
started. (
DBSA funding Yes
The Acting Director for Community Services stipulated that
the Business Plan is in the process of finalization.
12 November Infrastructure Maintenance Plan Yes
2023
The Director of Infrastructure must present it in the next
audit committee meeting.
Performance Evaluation Report Yes

Anti-Corrupfion Implementation Plan Report

Due to no availability of the report, the manager requested
that the item be referred fo the next audit committee
meeting,.

The Management tock a resolufion
to appoint a Fraud Management
Committee that will drive all the
fraud-related issues. The

Committee consists of the

following officials:

1. Senior Manager Administration.
2. Senior Manager Treasury.

3. Senior Manager Budget; and

4. Supply Chain Manager.

The Committee sat during
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T December '2:023 arid. a decision

was taken that they will be
benchmarking with another
municipality to assist them in
executing their functions.
Therefore, currently, there is no
implementation plan in place. The
Risk Management unit has advised
the MM to appoint officials who will

Matjhabeng Local Municipatlity | APPENDICES

be responsible for fraud
managernent and who hold the
relevant expertise,

Land sold Yes

The matter of the land sold for Rt was referred to the

Accounting Officer for clarifications.

25 June 2024 Recommendation and approval of the following 2024/25 Yes

Strategic Documents;

1. Internal Audit Methodology

2. Annual Infernal Audit Plan

3. Three-year Internal Audit Rolling Plan

4. Quality and improvement assurance program

5. Continued professional development program.

8. Audit Committee Charter

7. Internal Audit Charter

The Audit Committee recommended the Audit Charter for

approval by the Council and approved all the Internal Audit

Strategic documents listed above.
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suppliers

Bid no 40/2022-23:
panel of suppliers
for the supply and
delivery of motor
vehicles batferies
for three (3) years
{as and when
required]

23-11-23

22-11-26

PMU Project
Managers

N/A. _Panel

i,

Panel of
suppliers

Bid no 44/2022-23;
supply and delivery
of building
materials for a
period of three (3)
years [as and when
required]

23-11-23

22-11-26

PMU Project
Managers

N/A. _Panel

Panel of
suppliers

Bid no 38/2022-23:
panel of suppliers
for the supply and
delivery of mofor
vehicles lubricants
for three (3) years
[as and when
required]

23-11-23

22-11-26

PMU Project
Managers

N/A. _Panel

Panel of
suppliers

Bid no 42/2022-23:
supply and delivery
of road patching
malerials for a
period of three {3)
years [as and when
required]

23-11-23

22-11-26

PMU Project
Managers

N/A. Pai

Panel of
suppliers

Bid no 43/2022-23:
supply and delivery
of roads and
stormwater
materials for a
period of three (3)
years [as and when
required]

23-11-23

22-11-26

PMU Project
Managers

N/A. _Panel
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Panel of Bid no 39/2022-23: | 23-11-23 22-11-26 PMU Project N/A. _Panel
suppliers panel of suppliers Managers
for the supply and
delivery of motor
vehicles tyres,
tubes, patches &
solutions (including
fitment, alignment,
balancing and 24/7
roadside
assistance for
three (3) years {as
and when required]

Panel of Bid no 41/2022-23: | 23-11-23 22-11-26 PMU Project N/A. _Panel
suppliers panel of suppliers Managers
{ for the supply and

‘ delivery of sewer
and water
materials for a
period of three (3}
years [as and when
required]

WW Civils and | Bid/30/2022-23(9) | 06-03-24 30-11-24 PMU Project
Construction Construction Of Managers 25,700,471.00
3km Paved Roads
in Ward 15:
Thabong
(Appointment from
a panel! of
contractors (Bid
30/2022-23))

Zamankosi Bid/30/2022-23(7) | 08-03-24 30-11-24 PMU Project
Development Upgrading of Managers 28,370,508.00
_ 3,3km roads and
1 Zkm stormwater in
ward 12
{Appointment from
a panel of
confractors (Bid
30/2022-23))

Nkhesebo Bid/30/2022-23(8) | 17-04-24 13-12-24 PMU Project 24612818.25
Solufions Consfruction Of Managers
3km Paved Roads
In Ward 13:
Thabong
(Appointment from
a panel of
contractors {Bid
30/2022-23))
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]

Vision World
Development
Foundation

Bid/30/2022-23(10)
Construction of
3KM paved road in
Ward 2 Phomolong
(Appointment from
a panei of
confractors (Bid
30/2022-23))

17-04-24

13-12-24

PMU Project
Managers

23 494 908.50

Carabile Plant
Hire and Civil

Bid 30/2022-23
(14) Rehabilitation
Of Du Plessis
Street In
Kutlwanong

03-04-24

30-09-24

PMU Project
Managers

7935 050.76

Qarabile Plant
Hire and Civil

Bid 30/2022-23
{15) Rehabilitation
Of Ndaki Road And
Associated
Stormwater
Drainage

03-04-24

30-09-24

PMU Project
Managers

4682 31519
(.

Bereng
Logistics
Solutions

Bid 30/2022-23
(13)-
Rehabilitation of
Constantia
Mazibuko Road

03-04-24

30-00-24

PMU Project
Managers

12 436 370.60

Shepheid
Alarms

RFP NO 06/2023-
24 Provision of
comprehensive
secUrity solution for
a period of 3 years

13-05-24

13-05-27

PMU Project
Managers

Negotiable per
SLA
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Adv. Lonwabo Mninawa Ngogo Nil

Mr. Thabo Christian Panyani il
| Mr. Sello Naniso Nil
Dr. Vuyo Adonis Nil
Mr. Jonathan Nisabo Nit
Mr. Themba Mnisi Nil
Dr. Sefako Samuel Ramphoma Nil
Ms. Dikagisho Olyn Nil

* Fipancial inferests are fo be disclosed evern if they are incurred for only part of the year.
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Yote Deseription 021023 Current Year 202312024 (R'000)
Rthousand Audited Qutcome | Origingl Budget | Adjusted Budget | Full Year Foregast
Revenute by Vole _
Vote 0 - Council General 763418 Uh08 | - 914921
Vote 02- Cifice Of The Execulive Mayr - - - -
Yote 03 - Office Of The Speaker - - - -
Vote 04- Council Whip - - - -
Vate 05- Office Of Tha Municipal Manager if - - -
Vota 06 - Corporate Senicas - - - -
Vote 07 - Finance 510,263 100563 1005535 100553
Votz 08- Human Resources - - - -
otz 09- Community Semices 156487 164 960 164,960 184 550
Yote 10 - Public Safely And Transpor 10553 35,083 - 36088 36,603
Yote 11- Econamic Development 481 18 195 16

Yole 12- Engineering Senices 5 3805 3,808 3,066

Vote 13- Waler Sewerage 008,864 108773 7R 924773

Vote 44 - Elachicity 678,369 1,116,590 1,416,550 1115590

Vole 15- Other 20689 28479 284719 28479

Total Revarue by Vote 3048417 4,354,326 4,281,162 4,281,162
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. FrEE Current Year 2023204 (R000}
Beseription : - : '
Audited Qutcome | Original Budget : Adjusted Budget : Full Year Forecast | Pre-audit outcome
REVENUE ITEMS:
Exthangs Revenue
Tolat Propery Rass eNre] 544,08 14,008 514,009 465,316
Less Reveniio Foregane (exemplions, reductions and rebates
f antlimpermissabe values in excess of section 17 of HPRA) 75534 47412 7412 47412 6431
{ Net Property Rates 408,090 466,57 466,587 486,597 08,485
Exchange revenue service charges
Service charges - Electricity .
Tetat Servie charges - Elchiy 40 83 115373 1125373 116313 837,128
Less Cost of Free Basis Services (50 kuh per indigent
fiousehald per monthj 2054 WM 4013 A 82
Net Service charges - Flectricity 43,183 1,114,364 1,461,354 1,101,364 £37 405
Service charges - Water
Toist Gerdoa charges - Vst 409,34 62,074 562,014 562,014 3708
Less Gost of Free Basis Services {6 kiloltres per indigent :
househatd per month} 13 260 HEN H5a U6 i3
Net Service charges - Water 48101 Bt 4ut 527 451 a1 mm
Service chiarges - Waste Water Management
. Tolat Gervioa charges - Wazke Wa'ar Management 102,508 A% 14,138 A 148,694
4 Less Cost of Free Basis Srvices {fiee sanitation sevice to
Indigent households) ol 15,853 1588 16,383 5804
Net Service charges - Waste Water Managensent 174510 i 208,284 i1 182,04
Service charges - Waste anagement
Tolat rehise femoval revemua 13391 - 143303 143,800 143,808 12263
Tosl landfE roverus
Less Cost of Free Basis Services (removed once a week to
indigent households) B0 4517 4517 4517 4000
Net Sevice charges - Waste Management 105810 1902 13,0 13920 11863
Total Revenue 11345 1ML 1460954 244298 11980
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Description 200 Current Year 202372004 {R'000)
R thousand Audited Driginal Adjusted Full Year
Dutcoms Budget Budget Forecast
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 63710 184 837 242 604 243 04
Rozds [sfastuctee 16,844 45,235 153 84 153,94
Roads 16,851 85235 1035 153,54
S wiizr Infrestmcus - {50 1340 1880
Elersicd [nbziechis 3054 Kt BRon 006
Witz Suprly [nheutmchies 13 - 4 38 4308
Borehinies 545 - 1,242 1212
Distribufion 4218 - 1918 1,918
Capifal Sparss 118 - 1178 1178
Sardshon [nbastuckes BB ¥ 47 642 47 642
Fump Sfafion - § 022 ) 8%
Reficufation 2515 2.6 1,05 Bo%
Wasle Walsr Treafmant Wonks 4532 584 5846 5848
Qutfal Sewers - 2858 2.8 285
Soid Weots Infastucan - 2932 4,74 4751
Community Assefs § 756 - 3,306 3,396
Commusdly Fachbes 8 - - -
Sport and Recreston Faclies § 75 - 3,355 33%
Compuler Equipnent 1,853 - 1,05 it
Compuizr Equipmant 1853 - 1090 1050
Furniture and Office Equipment 1,382 - 245 2168
Machinery and Equipment 16570 - 5952 2%,9%
Tranaport Assets 11042 16,000 28,314 283
Land - - - -
Total Capital Expenditure on new assets 197,151 104,837 304,503 304 503
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It Equipment Acquisition
Office Furniture - Multiple 25
Machinery And Equipment 286
Machinery And Equipment 720
PPE Co: Inf Waste Wi - Acquisitions 107
Machinery And Equipment 12,000 12,000
P Community Assets - ju C; Acquisition - -
4 Office Furniture - Multiple 300 300
Machinery And Eguipment 404 404
Welkom: 20mva 132kv - Urania Substation 30,000 30,000
it Equipment Acquisition - -
Machinery And Equipment 6,875 8,875
ft Equipment Acquisition 117 117
Office Furniture - Multiple - -
Machinery And Equipment - -
Office Fusnifure - Multiple 180 180
Machinery And Equipment - -
It Equipment Acquisition - -
Office Fumiture - Multiple 98 98
it Equipment Acquisition 30 30
Office Furniture - Mulliple - -
Office Furniture - Multiple 360 360
It Equipment Acquisition 617 617
Machinery And Equipment 122 422
Machinery And Equipment 358 398
it Equipment Acquisition 200 200
{ Office Fumniture - Multiple 405 405
- Machinery And Equipment 77 77
Repltacement Of Flest 28,314 ' 28,314
Municipal Buildings - -
It Equipment Acquisition - -
Office Furniture - Multiple 12 12
Machinery And Equipment 92 92
Office Furniiure - Muttipte 326 326
Machinery And Equipment 700 700
Machinery And Equipment :
) 9
Machinery And Equipment 15 15
Roads Infra - lu C: Acqguisition - -
Kutiwanong Construction Cf 3km Roads 40,889 40,689
Mmamahabane Construction Of 3km Roeads 27,562 27,562
Nyakaliong Construction Of 3km Roads 39,518 39,518
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Thabong Ext 22 Tandanani 41,104 41,104

Machinery And Equipment 196 196
Machinery And Equipment 13 13
Riurb: Thabong Whwtisp: Incep;Conc&vhity 6,863 6,863
Virginia/Mel: Upgrade & Refurb Sp 3,705 3,705
Ppe Co: Inf Waste Wir - Acquisitions - -
Ppe Co: Inf Waste Wir - Acquisitions 894 894
Pse System At And From Theronia Wwhw 32,588 32,588
Thabong X15n; X18; X19; X20 (Hani Park) 5,361 5,361
Ppe Co: Inf Waste Wir - Acquisitions 5,840 5,840
Ppe Co: Inf Waste Wir - Acquisitions 2,851 2,851
Machinery And Equipment 3,479 3479
Specialised Vehicles Waste Management - -
Ppe Co: Inf Waste Man - Acquisitions 4,791 4,791 .
Community Assets - lu C: Acquisition 3,396 3,396 {
Community Assets - lu C: Acquisition ~ -
Matjhabeng Roads - -
Roads & Stormwater White City (Ward 4) 168 168
Roads Inira - lu C: Acquisition - -
Roads Infra - lu C; Acquisition 4,662 4,662
Storm Wa Infra - Ju C: Acquisition 1,960 1,960
Thabong {2010) & High Mast Light - -
Machinery And Equipment 1,217 1,217
It Equipment Acquisition - -
Office Furniture - Multiple 400 400
Machinery And Equipment 326 326
Instaltafion Of Boreholes ‘ 1,212 1,212
Wa At C - Distribution; Acquisition 1,918 1,918
Odendaalsrus Replace Pvr & Repair Leaks - -
Wa At C - Distribution: Acquisition - -
Wa At C - Distribution: Acquisition 1,068 1,068 .
Wa At C - Distribution: Acquisition 110 110 L
Machinery And Equipment 81 81
Total 315,071 315,071
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Matjhabeng Local Municipality

(Registralion number F& 184)

Annual Financial Stetements for the year ended 30 June 2024

General Information

Legal fort of entity

Nature of business and principal activities

The following Is included in the scope of operation

Executive Mayor
Members of the Mayoral Committes

Counclilors

Grading of local authoilty
Chisf Finance Officer (CFO)
Accounting Officer (VM)

Registered office

Postal address

Bankers
Attorneys

Enabling legisiation

Wobsite

Local Municlpality

Providing municipal services, infrastructure development and
furthering the interest of the local community in the Matjhabeng area,
Frae State Province.

Area FS184, as a high-capacity local municipality, s demarcated by
the Demarcation Board and indicated on the demarcated map
published for F5184.

TO ¥halipha

TD Khalipha - Executive Malor

HA Mokhomo - Finance -

M Buti - LED, SMME's Agriculture & Tourism

MC Radebe - Human Settlement

X Masina - Infrastructurs

ML Radebe - IDP, Performance & Evaluation

KR Tigke - Community Services & Public Safety
KV Moipalle - Sporis, Arts & Culture

S Moshaeu - Corporate Services and Good Governance
3 Ramalefane - Fleet Disaster & Service Delivery
Refer to councilors' note for detail.

Local High-Capacity Municipality (Grade 5}
TC Panyant

Adv LMR Ngodgo
TC Panyanl

Clvic Centre
319 Stateway
Welkom

Free State
9460

P O Box 700
Welkom
Free State
2460

ABSA Bank Limited
Full ist available at the municipal offices in Welkom

Constituiion of the Republic of South Alrica, 1996 (Act No. 108 of
1886)

Muricipal Structures Act, 1998 (Act Ne. 117 of 1988)
Municipal Systems Act, 2000 {Act No. 32 of 2000)

www.mafjhabeng.co.za
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Matihabeng Local Municipality
{Registration number FS 184)
Annua! Financia! Statements for the year ended 30 June 2024

Index

Accounting officer's Responsibilities and Approval
Staterment of Financial Position

Statement of Financial Performance

Statement of Changes In Net Assets

Cash Flow Statement

Statement of Comparison of Budget and Actual Amounts
Significant Accounting Policies

Notes to the Annuai Financial Statements

Abbreviations used:

GRAP Generally Racognised Accounting Praclice
1AS International Accounting Standards
IPSAS Internaticnal Public Sector Accounting Standards
MFMA Municipal Finance Management Act
-mSCOA Munitipal Standard Chart of Accounts

Page
15
18
17
18
18
20-285
27-48
49 - 104
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Matjhabeng Local Municipality
{Registratlon number FS 184) .
Annual Financiat Statements for the year ended 30 June 2024

Accounting officer’s Responsibilities and Approval

The accounting officers are required by the Municlpal Finance Management Act {Act 56 of 2003), to maintain adequate
accounting records and are responsible for the content and integrity of the annual financlal statements and related financlal
information inciuded in this report. it is the responsihflity of the accounting officers to ensure that the annual financial
statements fairly present the siate of affairs of the inunicipality as at the end of the financial year and the results of its
aperatlons and cash flows for the period then ended. The external auditors are engaged to express art independent opinion on
the annual Anancial statements and was given unresiricted access to all financial records and related data.

The annual financial statements have been prepared in accordance with Standards of Generally Recognised Accounting
Practice (GRAF) including any interprefations, guidelines and directives Issted by the Accounting Standards Board,

The annual financlal statements are based upon appropriate accounting policies consistently applled and supported by
reasonable and prudent judgments and estimates.

The accounting officers acknowledge that they are ultimately responsible for the system of intornal financial conirol established
by the municipality and place considerable importance on maintalning a strong cantrot environment. To enable the accounting
officers to meet these responsibilities, the accounting officer sets standards for internal contro! almed at reducing the risk of
erfor of deficit In a cost-effective manner. The standards include the propsr delegation of responsibiliies within a clearly
deflned framework, effactive accounting procedures and adequate segregation of dutles to ensure an acceptable level of risk.
These controls are menitored throughout the municipality and all employees are required to meintain the highest ethical
standards in ensuring the municipality's business Is conducted In a manner that in il reasonable circumstances is above
reproach. The focus of risk management in the municipallty is on identifying, assessing, managing and monitoring all known
farms of rlsk across the municipality. While operafing risk cannot be fully eliminated, the municipality endeavours to minimise it
by ensuring that appropriate infrastructure, contros, systems and ethical behaviour are applied and managed within
predetermined procadures and constraints.

‘The accounting afficers are of the opinion, based on the information and explanations glven by managemertt, that fhe system
of internal control provides reasonable agsurance that the financial records may ba relied on for the preparation of the annhtzl
financial statements. However, any system of internal financial confrol can provide only reasonable, ahd not abeclute,
assurance egatnst material misstatemnent or error.

The accounting officers have reviewed the municipelity’s cash flow forecast for the year to 30 June 2025 and, in the light of this -
revisw and the current financiel position, they are satisfied that the municipality hes or has access to adeguate resources to
gontinue In operational exlstence for the foreseeable future.

The annual financial siatemants set out on page 16 to 89, which have been prepsred on the going concern basls, were
4 officer on 31 January 2025 and were signed on Its behalf by:

TC Panyani
Acting Accounting Officer
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Matjhabeng Local Municipality

(Registration number FS 184)

Annual Financial Statements for the year ended 30 Juns 2024

Statement of Financial Position as at 30 June 2024

Figures In Rand MNote(s) 2024 2023.
Restated®

Asseis

Current Assets

Inventories 4 7,679,889 4,841,445

Other receivables T 51,841,905 32,460,792

Receivables from non-exchange transactions G 407,070,167 289,941,408

VAT receivable B 1,020,233,352 968,241,561

Receivables from exchange transactions 5 1,684,927 498 1,122,194,180

Cash and cash equivalents 3 44,171,708 125,689,425

3,215,924,611 2,543,368,821

Non-Current Assets

Investment property 10 2,009,212,887 2,054,238,900
Properiy, plant and equipment 11 3,9561,237,340 4,061,648,819
Heritage assels 12 7,077,539 7,077,538
Other financial assets 9 568,885 474,015
Receivables from non-exchange transactions 6 8,992,343 6,656,453
Recelvables from exchange transactions 5 935,250 3,024,690
6,068,028,244 6,133,120,515
Total Assets 9,283,952,856 8,676,489,336
Liabifities
GCurrent Lishitities
Concessionary loan 14 1,750,113,244 -
Payabies from exchange transactions 13 8,002,0140,911 12,003,402,140
Consumer deposits 16 46,390,416 43,478,153
Employee benefit obligation 17 26,397,910 12,680,586
Unspeint conditionai grants and recelpts 16 74,508,566 118,957,276
9,899,511,047 12,178,518,154
Non-Current Liabilities '
Concasslonary loan 14  3,500,226,489 -
Employee benefit obligation 17 466,833,241 429 455,000
Provigions 18 122,882,155 110,327,161

4,090,041,886 539,782,160

Total Liabilities

13,989,552,932 12,718,300,314

Net Assets

{4,705,600,077)(4,041,810,978)

Accumulated deficit
Total Net Assels

(4,705,600,077){4,041,810,978)
(4,705,600,077){4,041,810,978}

* See Note 46
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Matjhabeng Local Municipality
(Registration number FS 184)
Annua! Financial Statements for the year ended 30 June 2024

Statement of Financlal Performance

Figures I Rand Note(s) 2024 2023
Restated*

Revenue

Revenue from exchange transactions

Service chargss 19 1,586,322,742 1,380,167,686

Rental of faciiities and equipmant 20 22.0688618 20,824,584

Commissions received 22 18,063,603 17,214,328

Cther income 24 10,659,637 23,113,739

Interast income 25 530,453,608 410,560,083

Dividends received 25 49,223 40,753

Total revenue from exchange transactions

2477,617,621 1,861,921,183

Revenue from non-gxchange transactions

Taxation revenue

Availabllity charges 23
Property rates . 26
Municlpal refief - Interest write-off 27
Transfer revenue

Government grants & subsidies 28
Public contributions and donations 20
Fines, Penallles and Forfeits . 21

49323113 44,198,475

476,300,003 410,718,551
347,338,131 -

884,725,127 765,130,407
- 4,247,105
2,464,406 1,992,996

Total revenue from non-exchange transactions

1,760,150,780 1,223,264,624

Total revenue

3,937,668,301 3,075,185,807

Expenditure
Employee related costs 30  (072,772,682) (986,887,805)
Remuneration of counciilors 31 (37,982,260) (35,638,877)
Depreciation and amorlisation 32 (213,716,833) (195,523,181)
Finance ¢osts 34 (242,872,235) (334,355,878)
Bebt Impairment 35 (964,702,520)(1,116,245,618)
Bulk purchases 36 (1,474,862,884)(1,250,446,211)
Contracted services 37 (122,588,957) (126,300,301)
General Expenses 3B (221,385,177) (200,872,882)
Repailrs and maintenarce 39 (31,085,404) {18,708,284)
Total expenditure (4,281,768,972)4,349,979,847}
Operating deficit {344,100,671){1,274,794,040)
Fair value adjustments 40 40,868,756 117,635,196
Actuarial gainsfosses 17 22381768 00,108,346
Impairment loss 33 {1,836420) {25,035,938)
70,414,008 191,707,604
Deficit for the year {273,686,576){1,083,086,436)

* See Note 46
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Matjhabeng Local Municipality

(Registration number FS 184)

Annuat Financigl Staternents for the year endad 30 June 2024

Statement of Changes in Net Asseis

Figures in Rand

Accumulated  Tofal net
surplus / assets
defleit

Balance at 1 July 2022

Changes in net assets

Correcflon of errors - Note 46

Net income (losses) recognrised directly In net assels
Surplus for the year

Total changes

(3,104,008,319) (3,104,008,319)

(178,707,147)  (178,707,147)
(178,707,147)  (178,707,147)
4,416,508,819  1,116,509,819
(937,802,658)  (937,802,659)

Restated* Balance at 1 July 2023
Changes in net assels
Cther Changes

(4,041,810,578} (4,041,810,978)
(380,102,523)  (390,102,523)

Net income (losses) recagnised direcity in net assets

{390,102,523)  (390,102,523)

Total recognised income and expenses for the year

(663,789,090)  (663,789,080)

Total changes

(663,789,008}  (663,789,000)

Balance at 30 June 2024

{4,705,600,077) {4,705,600,077)

*See Note 46
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Matjhabeng Local Municipality
{Registraiton number FS 184)
Annual Einancial Statements for the year ended 30 June 2024

Cash Flow Statement

Figures in Rand ' Notels) 2024 2023
Restated”

Cash flows from operating activities

Receipts
Cash receipts from taxes, levies and fines 528,087,622 453,908,022
Sale of goods and services 473,244,416 520,790,174
Gramts : 840,366,418 693,005,646
interest income 5,836,806 10,323,086
Other recelpts 32,310,666 63,288,075
1,679,844,817 1,741,405,803
Payments
Employee costs 047,517,859} (959,008,611}
Suppllers (923,286,368) (676,308,186)
Flnance costs ' - (605)
(1,870,806,227){1,635,408,401)
Net cash flows from operating activities 54 9,038,590 105,897,502
Cash flows from Investing activitles
Purchase of property, plant and equipment 11 {80,6805,528) (178,598,373)
Proceads from sale of financial assets (" -
Other cash item 49,223 40,763
Net cash flows from Investing acfivitles (80,556,308) (178,568,620}
Net increasel{decrease) in ¢ash and cash equivalents {81,517,716) (72,561,118)
Cash and cash equivalents at the beginning of the year 125,680,425 198,250,543
Cash and ¢ash equivalents at the end of the year 3 44,471,709 125,685,425

The acccunting policies an pages 27 to 48 and the notes on pages 49 to 104 form an integral part of the annual financial
statements.

* Sae Note 46
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Matjhabeng Local Municipality

(Registration number FS 184)

Annual Financial Statements for the year ended 30 June 2024
Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Finai Shiffing of  Final Budget Actuai Difference  Reference
approved funds amounts on  between final
budget comparable budget and

Figures fn Rand basls actual
Statement of Financlal Performance
Revenue
Revenue from exchange
transactions
Service charges 2,076,368,000 {100,000,000) 1,976,388,000 1,586,322,742 (390,065,268) 1
Rental of facilities and equipment 28,183,031 - 28,183,031 22088618  (6,114,413) 2
Commissions received - - -~ 19063603 19,083,603 3
Other income 533,120,217 - 533,120,217 10,550,637 (522,560,580} 4
Intersst receivad - trade and 273,414,626 - 273M4,626 530,453,608 266,039,072 5
investment
Dividends or similar distributions 87,6881 - 37,681 49,223 11,642 G
recaived
Total revenue from exchange 2,914,143,556 (100,000,000)2,611,143,655 2,177,617,521 (633,626,034)
transactions
Revenue from non-exchange
transactions
Taxation revenue
Property rates 466,596,611 - 466,595,611 476,300,008 9,703,392
Avsitabliity charges - - - 49,323,113  45323,113 3
Transfer revenue
Govermment grants & subsidies 885,085,000 20,836,000 914,921,000 8g4.725127  (30,195,873)
Gains on disyosal 60,000,000 - 80,000,000 - {80,000,000)
Fines, Penalties and Forfeits 28,500,875 - 28,500,875 2,464,408  (26,036,469) 8
Municipat relief - Interest write-off - - - 347,338,131 347,338,131 7
Total reventue from non- 1,440,152,486 29,836,000 1,470,018,486 1,760,150,780 290,132,294
exchange transactions
Total revenue 4,351,326,041 (70,164,000} 4,281,162,041 3,937,868,301 (343,493,740)
Expsnditure
Employee related costs (952,980,245) - {962,980,245) (972772,682) (19,782,437)
Remuneratlon of councillors (99,982,111) - {39,382,111)  (37,982,260) 1,379,861
Depreclation and amortisalion  (248,647,800) - {248,847,800) (213718,833) 34,930,967 9
Finance costs (183,883,004) - (183,883,904) (242.872235) (58,988,331) 10
Debt Impairmeant (676,650,731) - (B78,650,731) (954,702,520) (288,051,788} 11
Bulk purchases (1,624,737,265) 18,638,540 (1,606,008,716)(1,474,662,864) 31,435,852
Contracted Services (07,256,114) (26,139,458) (123,395,570} (122,588,897) 806,673
Genera] Expenses (250,700,731) 21,881,807 (228,898,924) (221,385,177) 7,433,747
Repairs and maintenance - - - (31,085404)  (31,085,404) 3
Total expenditure {3,074,218,901T) 14,380,900 (3,959,338,001)(4,284,768,972) (321,930,971)
Qperating deficit 377,107,140  (56,783,100) 321,324,040 (344,100,671) (566,424,711)
Falr value adjustmants - " - 40,868,756 49,868,756 3
Aciuarial gainsfiosses - - -~ 22,381,768 22,381,768 3
Impairmant loss - - - (1,836420)  {1,835.429) 12

: - - - 70,414,095 70,414,095
Deficit before taxatlon 377,107,140  (55,783,100) 321,324,040 (273,686,576) (595,010,616)
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Matjhabeng Local Municipality
{Registration number FS 184}
Annual Financial Staternents for the year ended 30 June 2024

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basls

Final Shifting of  Flnal Budget Actual Difference Reforance
approved funds amounts on  between final
budget comparable budget and
Figures in Rand basis actual

Actual Amount on Comparable 205,625,524  (65,783,100) 239,842,424 {1,128,584,026)(1,561,248,074)
Basis as Presented in the

Budget and Actual

Gomparative Statement

29




Matjhabeng Local Municipality

(Registration number FS 184)

Annuai Financlal Statements for the year ended 30 June 2024

Statement of Comparison of Budget and Actual Amounts

Budget an Accrual Basis

Final Shifting of  Final Budget Actual Difference Reference
approvad funds amounts on between final
budget comparable budget and

Figures In Rand basis actual
Statement of Financial Position
Assets
Current Assets
thventories - 18,638,540 18,638,548 7,679,880 (10,968,660} 13
Other receivables - - - 51,841,005 51,841,995 3
Receivables from non-exchange 486,054,735 - 486,054,738 407,070,167 (78,984,568) 14
transactions ’
VAT receivable 976,485,635 - 976,405,635 1020,233,352 43,747,717
Receivables from exchange  10,856,932,909 (50,000,000 0,808,932,909 1,684,927,499 {9,122,005,410) 15
transactions
Cash and cash equivalents 3,684,437,187 4,895,000 3,606,332,137 44,471,709 [3,642,160,428) 16

16,003,910,416  (29,486,451)5,974,443,965 3,215,924,611 [2,758,519,354)
Non-Current Assets
Invesiment property 2,319,525,937 - 2,319,525,937 2,099,212,887 (220,313,060)
Property, plant and equipment  (6,765,783,203) (102,526,648)(6,868,309,942) 3 951,237,341 10,819,547,283 17
Herllage assefs 7,982,447 - 7,982,447 7,077,639 {804,908) 18
Other financiai assets 441,751 - 441,761 568,885 127,134 19
Recelvables from non-exchange - - - 8,002,343 8,892,343 3
fransactions (non-current)
Recsivablas from exchange 250,256,123 - 259255123 030,250 (258,315,873) 3

transactions (non-current)

(4,178,678,035) (102,526,649)4,281,104,684) 6,068,028,245 10,348,132,925

Total Assets

11,825,332,381 {131,993,100)11,693,339,281 9,283,952,856 (2,409,386,426)

Liabilities
Current Liabllitles

Concessicnary loan - - - 4,750,113,244 1,750,113,244 23
Payables from exchange 10,588,082,878 - 10,698,982,878 §,002,010,912 {2,586,971,966) 20
transactions
Consumer deposits - - - 46,300,416 46,380,416 3
Employee benefit obligation - - - 26397910 26,397,910 3
Unspent conditional grants and 390,350,000 (76,210,000) 323,140,000 74,508 506 (248,541,434} 21
recelpis
Provisions 458,890,363 - 459,850,363 - (459,890,363) 3
11,448,223,241 (76,210,000} 11,372,013,241 9,399,611,048 [1,472,502,193)

Non-Current Liabilities
Concessionary loan - - - 3,500,226,489 3,500,226,489 23
Employee benefit obligation . - - 466,833,241 466,833,241 3
Provisions A - - - 122,982,155 122,982°155 3

. - - - 4,000,041,885 4,080,041,885
Total Lizbilll{gs” 11,448,223,241  (76,210,000)11,372,013,241 13,989,552,933 2,617,539,692
Net Assets 377,108,140 (55,783,100) 321,326,040 [4,705,600,077)5,026,926,417)
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Matjhabeng Local Municipality

(Registratlon numtber FS 184)

Annua! Financial Statements for the year ended 30 June 2024

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Final Shifting of  Final Budget Actual Difference Reference
approved funds amounts on between final
hudget comparable  budget and
Figures in Rand hagis actual
Nef Assets
Nef Assets Attributable to
Owners of Controlling Entlty
Reserves
Accumulated deficit 377,109,140 (65,783,100) 321,326,040 (4,705,600,077)(5,026,926,117)
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Matjhabeng Local Municipality

(Registration number FS 184)

Annual Financia) Statements for the year ended 30 June 2024
Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Final Shiffing of Final Budget Actual Differgnce Referance
approved funds amounts on between flnal
budget comparable budget and

Flgures in Rand basls actual
Cash Flow Statement
Cash flows from operating actlvities
Receipts .
Sale of goods and services 2,257,038,539  (50,000,000) 2,207,038,639 1001,331,938 (1,205,706,601) 24
Grants 885,085,000  (38,105,000) 845,980,000 840,366,418 (6,613,582)
Interest incoma 4,800,817 - 4800917 5835808 1,034,889 25
Dividends or similar distributions 37,681 - 37,681 - (37,681) 268
recelved
Other receipls 464,475,000 90,000,000 &54475,000 32,310,655 (522,164,345) 27

3,611,437,137 1,895,000 3,613,332,137 1,879,844,817 (1,733,487,320)
Payments
Suppliers and employee costs  (2,714,481,166) - (2,714,481,168) (1,870,806,227) 843,674,839 28
Finance costs {183,863,804) - (183,883,904) - 183,883,804 29

[2,898,365,070) - {2,898,365.070) {1,870,806,227) 1,027,558,843
Net cash flows from operating 713,072,067 1,895,000 714,967,067 9,038,590 (705,928,477)
activities
Cash fiows from investing activities
Purchase of property, plant and 60,000,000 - 60,000,000 (g0,605529) (150,605,529) 30
eguipment :
Decrease / increasa in other 258,695,874 - 259,695,874 49223 [259,846,651) ag
non-cuirent assels i
Net cash flows from investing 319,695,874 - 319,695,874  (90,558,308) (410,252,180}
activities
Net increasel{decrease) in cash  1,032,767,941 1,495,000 1,034,662,841 (81,517, 716)1,116,180,657) 31
and cash eguivalents
Cash and cash squivalents at - - - 125689425 126,689,425 3

the beginning of the year

Gash and cash equivalents at  1,032,767,941
the end of the year

1,865,000 1,034,662,041 44,171,700 (990,491,232)
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Matjhabeng Local Municipality
{Registration number FS 184)
Annugl Financlal Statements for the year endad 30 June 2024

Statement of Comparison of Budget and Actual Amounis
Budget on Accrual Basis

Finat Shifting of  Final Budget Actual Difference Reference
approved funds amounts on between final
hudget comparable budget and
Figures In Rand basis actual

Variance of above 10% between the budgeted amount and the actual are due to the following:

4 Enhanced actual readings rather than relying on estimates led to lower service charges than originally budgeted.

2 The economic downturn caused rental income to fall short of expectations.

3 The alignment techniques between MSCOA and GRAF led to discrepancies in the budget.

4 Econormic constraints resuited in less iraining fees and clearance certificates balng issusd than what was budgeted for.
5 Increased debtor's ageing resulted in higher interest chérged on overdue accounts than anticipated.

& Favourable performancs of financial asset resuited in increased dividends than budgeted for,

7 The budgeted amount was informed by revenue enhancement strategles, by law, building control permits, belng robustly
implemanted. :

8 The vacancies within the traffic department led to a lower issuance of traffic fines compared to the budgeted expactations.

9 increase in assets acquired during the year resuited in more depreciation than initially anticipated.

10 Insufficient payment of creditors within 30 days resulted in more finance cost than anticipated.

11 Adverse economic conditions led to a rise in the numbar of debiors unable to fulfil their obligations, resulting in a greater
level of debt impairment than initially expected.

12 Unforeseen acts of vandalism were unaccounted for disring the budget perlod.

12 The helghtened utiizalion of inventory throughout the year led to & lower than expected amount of inventory remalning at
year-end,

14 Adverse economic conditions contributed to an increage in the number of deblors who were unable to fulfil their financial
commitments.

15 The rise In Impaired debt led to a lower number of consumar debtors than expected.

16 The effective utilization of conditional grants resulted in a smaller amount of cash and cash equivalents at the year's end
than inllially projected.

17 The misalignment caused the budgeted amount to be improperly allocated.
18 The misalignment led to the budgeted amount nat being accurately reflected.
19 The positive markel performance of the financial asset rasulted in a value that surpassed expectations.

90 Involvement in the Eskom Debt Relief Pregramme contributed fo a dectease in the payable from the exchange balance, an
limpact that could not be accounted for during the budgeting phase,

21 Significant expenditure on conditional grants led fo a decrease in the unspent balance of these grants at the conclusion of
the financial year.

22 The alignment techniques of MSCOA and GRAP caused cartain budgeted items for Habilities (non-current) to be
reclassified as current lizbilities, specifically in relation to employee benefits obligations and provisions. This reclassification
resuited in a misalignment within the budget.

23 The advantageous circumstances created by the Eskom Debt Relief Programme led to the establishment of a concessional
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Matjhabeng Local Municipality
(Registration number FS 184)
Annual Finaneial Statements far the year ended 30 June 2024

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basls

Final Shifiing of Final Budget Actuat Difference Reference
approved funds amounts on between final
budget comparable  budget and
Figures in Rand basls astual

loan, the impact of which could not be assessed within the budgetaty imeframe.

24 Adverse economic conditions contributed to revenue falling short of expectatians.

25 The municipality experienced higher interest income than expected due to strong investment strategies.

26 The posltive performance of financial assets led to a greater cash flow from dividends than was originally planned.

27 Economic limitations led to a reducticn in the Issuance of training fees and clearance certificates compared to the initial
budget. .

28 Cost contalnment strategies resuited In lower payments to suppliers than originally expacted.
29 Delay in creditor's payment resulted in Increased interest paid, '
30The enforcement of financial discipline measures caused the expected Investments to fail to materialize.

31 The alignment technigues between MSCOA and GRAP led to a situation where items budgeted under cash and cash
equivalents at the stari of the year did not effectively contribute {o the budget.

26
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Matjhabeng Local Municipality
(Regisfration humber FS 184)
Annual Financial Statements for the year ended 30 June 2024

Significant Accounting Policies

1.4 Signiflcant judgements and sources of estimation uncertainty (contihued)

Cther significant udgments, sources of estimation uncertainty andfor relating Information, have been disclosed in the relating
notes,

Tradse receivables 7 Held to maturity investiments andior loans and recelvables

The municipality assesses its frade receivables for Impalrment at the end of each reporting period, In determining whether an
Impaimment loss should be recorded in surplus or deficit, the muricipality makes judgments as to whather there Is observable
data indicating a measurable decreass in the estimated future cash flows from a financial asset,

The impalrment for frade receivables is calculated on a porifolio basts, based on histarical loss ratios, adjusted for national and
industry-specific economic conditions and other indicators present at the reporting date that corralate with defaults o the
portfolio,

Allowance for slow moving, damaged and obsolete stock

An aliowance for stock to write stock down to the lower of cost or net realisable value.

Fair value estimation

The carrying valua less impairmant provision of trade receivablos and payables are assumed to approximate their fair valuas.
The fair valus of financial liabilities for disclosure puposes Is eslimated by discounting the future contractual cash fiows at the
current market interest rale that is available to the municipality for simiar financial instruments,

The municipality used the prime Interest rate at year end to discount future cash flows.

Impainnent testing

‘The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of value-
In-use cafculations and falr values less costs to sell. These calculations require the use of estimates and assumptlons. Itis
reasonably possible that the assumption may change which may then impact our estimations and may then reguire a material
adjustment to the canying value of tangible assets.

The municipality reviews and tests the carrying value of assets when events or changss in circumstances suggest that the
carrying amount may not be recoverable. Asseis are grouped at the lowsst level for which identiiiable cash flows are largsly
independent of cash flows of other assets and liabliities. If there are indicaticns that impairment may have occurred, estimates
are prepared of expected future cash Rows for each group of assets. Expected future cash flows used to determine the valus of
tangible assels are inherently uncertain and could materially change over time,

Provisions

Provisions were raised and management determined an estimate based on the information avallable. Additional disclosure of
these estimates of provisions are included in note 17 - Provisions,

Useful lives of waste and water nefwork and other asséts
The municlpality's management determines the estimated useful lives and related depreciation charges for the wastewater and

water networks. This esfimate Is based on industry norm. Management will increass the depreciation charge where useful lives
are fess than previously estimated useful lives.
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Matjhabeng Local Municipality
(Registration number FS 184}
Annual Financial Statements for the year ended 30 June 2024

4.4 Significant judgements and sources of estimation uncertainty (continued)
Employes Benefits Obllgation

The present value of the post-refirement obligation depends on a number of factors that are determined on an actuaria! basis
using a number of assumptions. The assumptions used in determining the net cost (income) include the discount rate. Any
changss in these assumptions will impact an the cariying ameunt of post-retirement obligations.

The municipality defermines the appropriate discount rate at ine ond of each year. This is the inierest rate that should be used
to determing the present value of estimated future cash outflows expected to be required to settle the pension obligations. 1n
determining the appropriate discount rate, the municipality considers the interest rates of high-quality corporate bonds that are
denominated in the currency in which the benefits will be pald, and that have terms to malurity approximating the terms of the
related pension lisbility.

Other key assumptions for penslon obligations are sased on current market conditions. Additional infosmation is disclosed in
Note 17,

Provision for impairment of Receivables

On consuner recelvables an impairment loss is recognised in surplys and deficit when there is objective evidence that it is
impaired.

1,5 Investment property

Investmant property is property (land or a building - or part of & building - or both) held to earn rentals or for capital appreciation
o hoth, rather than for:

»  uge in the production or supply of goods of senvices or for

«  administrafive purposes, of

+  salein the ardinary course of operations.

Owner-occupied property is properly held for use in fhe production or supply of goods or services o for administrative
puUrposes.

Investment property is recognised as an asset when, itis probable that the future economic benefits or service potential that
are associated with the investment property will flow to the municipality, and the cast or fair value of the investment property
can be measured reliably.

Investment property Is initially recognised at cost. Transaction costs are Included in the inlilal measurement.

\Where investment property is acquired through a non-exchange transaction, its cost is its falr value as at the date of
acquisition.

Costs Include costs incurred initially and costs incurred subsequently to add to, or to replace a pait of, or service a property. If a
replacement part is recognised in the carrying amount of the investment property, tha carrylng amount of the replaced part is
derecognised.
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Matjhabeng L.ocal Municipality
(Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Significant Accounting Policies

1.6 Investment property {(continued)

FFair value

Subsequent to initial measurement investment propery is measured at fair value.

The fair value of investment property reflects market conditions at the reporiing date.

A gain or loss aiising from a changs in falr value is included In net surplus or deficit for the period in which {i arises.

Once the entity becomes able to measure rellably the falr value of an investment properly under construction that has
previously been measured af cost, it measures that property at its falr valus. Once construction of that property is complete, it
is presumed that fair value can be measured reliably. If this Is not ihe case, the property Is accountsd for using the cost modsl
in accordance with the accounting policy on Property, plant and equipment,

Ihvestment property is derecognised on disposal or when the investment property is permanently withdrawn from use and no
fukure economic benefits or service potential are expected from its disposal.

Qains or losses arising from the retirernent or disposal of investment property is the difference between the pet disposal
proceeds and the carrying amount of the asset and is recognlsed in surpius or deficlt In the perlod of retirement or disposat,

Cempensation from third parties for Investment properiy that was impaired, lost or given up is recognised in surplus or deficit
wnen the compensation bacomes recelvable.

1.6 Property, plant and equipment

Property, plant and equipment are tangible non-current assets {including Infrastructure assets) that are held for use in the
production or supply of goods or services, rental to others, or for adminlstrative purposes, and are expected fo be usad during
more thah ene period.

The cost of an item of property, plant and equipment is recognised as an asset when:
«  itis probable that fulure economic benefits or service potential assoclated with the item will flow to the
municipality; and
»  the cost of the itern can be measured reliably.

Property, plant and equipment Is initially measured at cost,

The cast of an item of praperly, plant and equipment is the purchase price and other costs attibutable fo bring the asset to the
iocation and condition necessary for it to be capable of operating in the manner intended by management. Trade discounts and
rebates are deducted in aniving at the cost,

Where an asset Is acquired through a nen-axchange transaction, its cost i its fair value as at date of acquisition,

Where an ftem of property, plant and equipment is acquired in exchange for a non-monetary assst or monelary assets, ora
combination of monetary and non-monetary assets, the asset acquired Is initially measured at fair value (the cost). If the
acquired item's falr value was not determinable, it's deemed cost is the carrying amount of the asset(s} given up.

When significant components of an item of property, plant and equipment have different useful lives, they are acceunted for as
separate items (major components) of property, plant and equipment.

Costs Include costs incurrad inilially to acquire or construct an item of properly, plant and equipment and costs incurred
subsequently fo add fo, replace part of, or service it. If a replacement cost is recognised In the carrying amount of an item of
properly, ptant and equipment, the carrying amount of ihe reptaced part is derecognised.

The initial estimate of the costs of dismantiing and removing the item and restoring the site on which it fs located Is also
included in the cost of property, plant and equipment, where the enilty is obligated to incur such expenditure, and where the
obligation arises as a result of acquiring the asset or using it for purposes other than the production of inventories,

Recognition of costs In the cartying amount of an item of propariy, plant and equipment ceases when tha item is in tha location
and condition necesgary for it fo be capable of operating in the manner intended by management,
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Matjhabeng Local Municipality
{Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Significant Accounting Policies

1.6 Property, plant and equlpment {continued}

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which meet the
recognition criteria above are included as a replacement in the cost of the item of property, plant and equipment. Any remaining
inspection costs from the previous inspection are derecognised.

Subsequent Measurement:

Property, plant and equipment is carried at cost less accumulated depreciation and any impalrment losses.

Property, plant and equipment are depreciated on the straight-line basis over their expected useful lives to thelr estimated
residual value.

The useful lives of items of property, plant and equipment have been assessed as follows:

Hem Deprectation method Average useful life
Land Straight-line Indefinite

Buildings Straightine 2 - 50 years
Transport assets Straight-line 4~ 1b years
Infrastructure Stralght-line 3-100 years

Other movable assets Straight-iine 2-20 years

Landfill rehabitilafion assets Straight-line B - 20 years

The residual vaiue, and the usefu life and depreciation method of each asset are reviewed at the end of each repoeriing date. If
the expeciations differ from previous estimates, the change Is accaunted for as a change in accounting estimate.

Reviewing the useful life of an asset on an annual basis does nat require the entity to amend the provious estimate unless
expoctations differ from the previous estimate.

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of the item is
depreciated separately,

Depreciation commences when the asset is ready for its intended use and ceases when the asset is derecognised.

The depraciation charge for each period is recognised in surplus of deficit unless it is included in the carryiﬁg amount of
another assel.

{tams of property, plant and equipment are derecognised when the asset Is disposed of or when there are no further economic
benefits or service potential expected from the use of the asset,

The galn or {oss arising from the derecognition of an item of propetty, plant and equipment is included in surplus or deficit when
the item is derecognised. The gain or loss arising from the derecognifion of an item of praperty, plant and equipment is

-determined’as the difference betwaen the net disposal proceads, if any, and the camrying amount of the lfem.

The municipality separately discloses expendilure to repair and maintain property, ptant and equipment In the notes to the
financial statements {(see note 11).

1.7 Site restoration and dismantling cost

The municipality has an obligation to dismantle, remeve and restare itsms of properly, plant and equipment. Such
ohligations are referred to as ‘decommissianing, restoration and similar liabilities. The cost of an item of properly, plant and
equipment includes the inilial estimate of the costs of dismantfing and removing the item and restoring the slte on which it is
located, the obligation for which a municipelity incurs either when the item Is acqulired or as a consequence of having used
ihe item during a particular period for purposes other than to produce Inventories during that period.
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Significant Accounting Policies

1.7 Site restoration and dismantiing cost (continued)

if the related asset is measured using the cost model:

{a) sublectto (b}, changes in the liabillty are added to, or deducted from, the cost of the related asset in the current
petiod;

(b) ifadecrease in the liability exceeds the carrying amount of the asset, the excess is recognisad immediately in
suiplus or deficlt; and

(c) ifthe adjustment results in an addition to the cast of an asset, the municipality considers whether this is an
indication that the new camying amouni of the asset may not be fully recoverable. If it is such an indication, the
asset is tested for impairment by estimaling its recoverable amount or recoverable service amount, and any
impaiment loss ls recognised In accordance with the accounting policy an Impairment of cash-generating assets
and/ar impairment of non-cash-generating assets,

1.8 Heritage assefs

Heritage assets are assets thal have a cultural, environmental, historical, natural, scientific, technolegical or arfistic significance
and are held indefinitely for the benefit of present and future generations.

Recognifion

The municipality recognises a heritage assef as an asset if it is probabls that future economic benefits or service potential
assoclated with the asset will flow to the municipality, and the cost or fair value of the asset can be measured refiably.

Inittal measurement
Heritage assets are measured at cost.

Where a heritage asset is acquired through a nan-exchange transaction, its cost s measured at Its falr value as at the date of
acquisition.

Subsequent measurement
After recognition as an asset, a class of heritage assets is carried at its cost less any accumulated impairment losses.
impalrment

The municipality assesses at each reporting date whether thers is an indication that it may be impaired. If any such indication
exists, the municipality estimates the recoverable amount or the recoverable service amount of the heritage asset.

Derecognition

The municipality derecognises heritage asset on disposal, or when no future economic benefits or service potential are
expacted from ifs use or disposal.

The gain or loss arising from the derecognition of a heritage asset s determined as the difference between the nat disposal
praceeds, if any, and the carrying amount of he heritage asset, such differencs is recognized In surplus or deficit when the
heritage asset is derecognised.

1.9 Financial instruments

A financial Instriment Is any contract that gives Hise to a financial asset of one enlity and a financial ftabifity or a residuat
interest of another entity.

Afinancial asset is:
+  cash;
*  aresidual interest of another entity; or
*  acontractuaf right to:
- recelve cash or another financial assel from another entity; or
- exchange financial assets o financial liabilities with enother entity under conditions that are potentlally
favourable to the entity.

A financial liability is any liability that is a contractual obligation to;
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Matjhabeng Local Municipality
{Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Significant Accounting Policies ‘

1.9 Financlal Instruments (continued)
= deliver cash or another financial asset fo another entity; or _
s exchange financial assets or financial liabilities under conditions that are potentially unfavourable to the entity.

Financial instruments at fair valua comprise financial assets or financial liabilities that are; |

°  combined instruments that are designated at fair value;

¢ ingtruments held for frading. A financial instrument is held for trading if
- itis scquired or incurred principally for the purpose of selling or repurchasing it in the near-term; or
- on initlal recognition it is part of a portfolio of identified financiat instruments that are managed together and for
which there Is evidence of a recent actual pattesn of short-term profit-taking,
- non-derivative finandlal assets or financial liabiliies with fixed or determinable payments that are desighated at
fair value at initiat recognition; and
- finandlal instruments that do not meet the definition of financial instrurments at amortised cost or financial
instruments at cost. ‘

Classification

The entity has the following types of financial assets (classes and category) as reflected on the face of the statement of
financial posiiion or in the notes thereto:

Class Category
Other financial assels Financial asset measured at fair value
Other recelvables Financial asset measured at amortised cost
Receivables from non-exchange transactions . Financial asset measured at amortised cost
Receivables from exchange transactions Financial asset measured at amortised cost
Cash and cash equivalents Financial asset measured at amortised cost

The entity has the following fypes of financial liabilities (classes and category) as refiectsd on the face of the statement of
financlal position or in the notes thereta:

Class Category
Payables from exchange fransactions . Finangiat liabllity measured at amortised cost
Consumer deposits Financial liability measured at amortised cost
Unspent conditional grants Financial liability measured at amortised cost

Initial recognition

The municipality recognises a financial asset or a financial liability in its statement of financial position whan the municipality
becomes & parly to the contraciual provisions of the instrument,

The municipality recognises financial assets using trade date accounting.
Initial measurement of financial assets and financial liabilities

The municipality measures a financial asset and financial liability Initially at its fair valus plus transaction costs that are direclly
atfributable to the acquisition ot issue of the financial asset or financlal Hability.
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1.9 Financlal instruments (continued)
Subsaquent measurement of financlal assets and financial liabilltles

The municipalify meastres all financlal assets and financial labilities after initial recognilion using the following categories:
+  Financial instruments at fair value,
«  Financial instruments at amortised cost,

All financlal assets measured at amoriised cost are subject to an impalrment review.
Falr value measurement considerations

The best evidence of fair value is quoted prices in an active market, If the market for a financial Instrument is not active, the
municipality establishes fair value by using a valuation technique. The objective of using a valuation technique is to establish
what the fransaction price would have been on the measurement date in an arm’s length exchange motivated by normal
operafing considerations. Valuation techniques include using recent arm's iength market fransactions between knowledgeable,
willing parties, if available, reference to the current fair value of another instrument that is substantlally the same, discounted
cash flow analysis and option pricing models.

I there is a valuation technique commonly used by market pasticipants to price the insttument and that technique has been
demonstrated to provide rellable estimates of prices obtained in actual market transactions, fhe entity uses thaf technique.
The chosen valuation technigue makes maximum use of markst inputs and reliss as litle as possible on entity-specific inputs.

It incorporates all factors that market pariicipants would consider in setting a price and is consistent with accepted economic
methodologies for pricing financial instruments. Periodically, a municipality calibrates the valuation technique and tests it for
validity using prices from any ohservable current market transactions in the same instrument {L.e. without modification or
repackaging) or based on any available observable market data.

The fair value of a financial liability with a demand featura (e.g. a demand deposit} is not less than the amount payable on
demand, discounted from the first date that the amount could be required to be paid.

Reclassification

The municipality does hot reclassify a financlal instrument while it is issted or held unless itis:
*  combined instrument that is requirad fo be measured at falr value; or
. an investment In & resldual interest that meats the reguirements for reclassification.

if fair value can no longer be measured reliably for an Investment In a residual interast measured at fair value, the municipality
reclassifies the investment from falr value to cost The carrying amount at the date that fair value is no longer available
becomes the cost.

If a refiable measure becomes available for an investment in a residuat interest for which a measure was previously not
avallable, and the Instrument would have been required fo be measured at fair value, the entity reclassifies the instrument from
cost to fair value, .

Gains and losses

For finandcial assets and financial liabiliies measured at amortised cost or cost, a gain or loss is recognised in surplus or deficit
when the financial asset or financial liabifity is derecognised or impaired, or threugh the amortisation process.
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Significant Accounting Policies

1.9 Finanelfal instruments {continued)

Derecognition

Financial assets

The municipality derecognises financial assets using trade date accounting.

‘The municipality derecognises a financial asset only wher

»  the confractual rights fo the cash flows from the 0 nancial asset expire, are setiled or waivad,

o the municipality fransfers to another party substantiafly all of the risks and rewards of ownership of the financial
asset; or

»  the municipality, despite having retained some significant risks and rewards of ownership of the financial asset, has
iransfarred control of the asset to another party and the other party has the praciical ability to sell the assetin its

. entirely to an unretated third party, and is able to exercise that ability unilaterally and without nieeding to impose

additiona) restrictions on the transfer. In this case, the municipality:
- derecognise the asset; and
- recognise separately any rights and obligations created or retained in the transfer.

The carrying amounts of the transferred asset are allocated between the rights or obligations retained and those {ransferred on
the basis of their relative fair valiles at the fransfer dale. Newly created rights and obligations are measured at their fair values
at that date. Any difference between the consideration received and the amounts recognised and derecognised is recognised
in surplus or defleit in the period of the transfer.

if the municipallty transfers a financlal assetina transfer that qualifies for derecognition it its entirsty and retains the right fo
service the financial asset for a fee, It recognises either a servicing asset or & senvicing liabllity for that servicing contract. if the
fee to be receivad is not expected to compensate the entity adequately for performing the servicing, a servicing lability for the
servicing obligation is recognised at its fair valus. if the faa o be received is expected to be more than adequate compensation
for the servicing, a servicing asset is recogniged for the servicing right af an amount determined on the basis of an altocation of
the carrying amount of the larger financial asset.

If, as a result of a transfer, a financlal asset Is derecognised In iis entirety but the transfer results in the antify obiaining a new
financial asset or assuming a new financlal liability, or a servicing liability. the entity recaghise the new financlal asset, financlal
Hability or servicing liahility at fair value,

On derecogniion of a financial asset in its enfirety, the differsnce between the carrying amount and the sum of the
consideration received is recognised in surplus or deficit. :

If the fransferred asset is part of a larger financial asset and the part transferred qualifies for derecognition in Its eniirety, the
pravious carrying amount of the larger financial asset is allocated between the part that continues 1o be recognised and the part
that is derecognised, based on the relative falr values of those parts, on the dale of the transfer. For this purpose, a refained
senvicing asset s treated as a part thal continues to pe recognised, The difference beiween the carrying amount allocated to

the part derecognised and the sum of the cansideration received for the part derecognised is recognised in surplus or deficit.

1f a transfer does not result in derecognition because the municipality has retained substantially all the risks and rewards of
ownership of the transferred asset, the municipality confinaes to recognise the transferred asset in its entirety and recoghise a
financial liability for the consideration received. In subsequent periods, the municipality recognises any revenus on the
fransferred asset and any expense incurred an the financlal liability. Neither the asset, and the associated liability nor the
revenue, and the assoclated expenses are offset. :

Financial liabilitles

The municipality removes a financial liability (or 2 part of a financial liability) from its statement of financial position when itis
extinguished — 1.e. when the abligation specified In the contract is gischarged, cancelled, expires or waived.

An exchange between an exisiing borrower and lender of debt instruments with substantially different ferms Is accounted for as
having sxtinguished the originai financial liakility and a new financlal liability is recagnised. Similatly, a substantial modification
of the lerms of an existing financial libility or a part of it is accounted for as having extinguished the original financial liability
and having recognised a new financiat liability.
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Significant Accounting Policies

1.8 Financial instruments {continued)

The difference belween the carrying amount of a financial liability (or part of a financial lizbilily) extinguished of transferred to
another party and the consideration paid, including any non-cash assets transferred or ligbilities assumed, is recognised in
surptus or deficit. Any Habilities that are waived, forgiven or assumed by another entity by way of a non-exchange transaction
are accounted for in accordance with the Standard of GRAP on Revenute from Non-exchange Transactions (Taxes and
Transfers).

110 Tax

Value Added Tax (VAT)

The municipality accounts for VAT on a cash basis, The municipality Is llable to account for VAT at a standard rate of 15%
affective from 1 April 2018 in terms of section 7(1}(a) of the VAT Act in respact of supply of goods and servicas, except whera

{he supplies are specifically zero rated in terms of saction 11, exemptad in terms of section 12 of the VAT Act or are scoped out
for VAT purposes. The municipality account for VAT on a monthly basis.

1.11 Inventorles

Invento'ries are tnifially measured at cost except whers inventories are acquired through a non-exchange fransaction, then their
costs are thelr fair value as at the date of acquisition,

Subsequently inventbrles are measured at the lower of cost and net realisable vatue.
Inventories are measured at the iower of cost and current réplacemenl cost where they are hald for;
«  distibution at no charge or for a nominal charge; or
«  consumption In the production process of goods to be distributed at no charge or for a nominal charge.

Net realisable value is the estimated selling price In the ordinary course of aperations less the estimated costs of complation
and the estimated costs necessary to make the sale, exchange or distribution.

Current replacement cost is the cost the municipality mcurs fo acquire the asset on the reporting date.

The cost of Inventories comprises of all costs of purchase, costs of conversion and other costs incurred in bringing the
inventories to their present location and condition.

The cost of inventorles of items that are not ordinarily interchangeable and goods or servicss produced and segregated for
specific projects is assigned using specific identification of the individual costs.

The cost of inventories is assignad using the firstdn, first-out (FIFO}) formula. The same cost formula is used for &l inventories
having a similar nature and use to the municipality.

1.12 Gash and cash equivalents
Cash and cash equivalents comprise bank balances, cash on hand and deposits held at cali with banks nef of bank overdrafts.
1.43 Impairment of cash-generating assets

Cash-gensrating assels aro assets used with the objective of generating a commercial returh, Commercial return means that
positive cash flows are expected o be significantly higher than the cost of the asset.

fdentification

The municipality assesses at sach reporting date whether there is any Indication that a cash-generating asset may be
impaired. {f any such indication exists, the municipality estimates the recoverable amount of the asset,
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Significant Accounting Policies

1.43 Impairment of cash-generating assets (continued)
Recognition and measurement (individual asset)

If the recoverable amount of a cash-generaling asset is less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount, This reduction is an impatrment loss.

An impaliment loss s recognised immediately in surplus or deficit.
Any impaitment loss of a revalued cash-generating asset is treated as a revaluation decrease,

When the amount estimated for an impairment loss s greater than the carrying amount of the cash-generating asset to which it
relates, the municipality recognises a liabifity only to the extent that is & requirement in the Standard of GRAP.

After the recognition of an impairment loss, the depreciation {amorilsetion} chargs for the cash-generating asset is adjusted in
future pariods to allocata the cash-generating asset's revised carrying amount, [ess its residual value {f any), on a systernatic
basis over its remalning useful life,

Cash-generafing uniis

If there is any indicatlon that an asset may be impaired, the recoverable amount is estimated for the individual asset, if it is not
possible to estimate the recoverable amount of the individual asset, the municipality determines the recoverable amount of the
cash-generating unit fo which the asset belongs (the asset's cash-generating unit).

If an active market exists for the outpus produced by an asset or group of assets, that asset ot group of assels is identified as a
cash-generaling unit, even if some or all of the output is used internally. If the cash inflows generated by any asset or cash-
generating unit are affected by internal transfer pricing, the municipality use management's best estimate of fulure price(s) that
could be achieved in arm's length transacions in estimating:
«  {he fulure cash inflows used to determine the asset’s or cash-generating unil's value in use; and
o ihe filure cash outflows used fo determine the value in use of any other assets or cash-generafing units that are
affected by the internal transfer pricing.

Cash-generafing units are identifled consistently frem petlod to peried for the same asset of types of assets, unless a change
Is justifiad.

The carrying amount of a cash-generating unit is determined on a basls consistent with the way the recoverable amount of the
cagh-ganerating unit is determinad.

An impairment loss Is recognised for a cash-generating unit if the recoverable amount of the unit is less than the carrying
amotnt of the unit, The impairment is allocated to reduce the carrying amount of the cash-generating assets of the uniton a
pro rata basis, based on the carrylng amount of each assetin the unit. These reductions in camying amounts are treated as
impairment losses on individual assets.

In aliocating an impairment {oss, the entity does not reduce the cartying amount of an asset below the highest of:
= its fair value less costs to sell {if determinable);
+ its value in use {if determinable); and
«  zero,

The amount of the impalrment loss that would oiherwise have been allocated fo ihe assetis allocated pro rata ta the other
cash-generating assets of the unit.

Where a non-cash-gensrating asset contributes fo a cash-génerating unit, a proportion of the carrying amount of that non-
cash-ganerating asset is allocated to the carrying amount of the cash-generating unit prior to estimation of the recoverabls
amount of the cash-generating unit.
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1.43 Impairment of cash-generating agsets (continued)
Reversal of impairment loss

The municipalily assesses at each reporting date whether there is any indication that ar impairment loss recognised in prior
pariods for a cash-generating asset may no longer eMist or may have decreased, If any such Indication exists, the entily
estimates the recoverable amount of that asset.

Ani Impairment loss recognisad in prior periods for a cash-generating asset is reversed if there has been a change in the
estimales used to determine the assef’s recoverable amount since the tast impairment loss was recognised. The cariying
amount of the asset is increased to its recoverable amount. The increase is a reversat of an impairment loss. The Increased
carrying amount of an asset aitributable to a reversat of an impaliment loss does not exceed the carrying amount that would
have been determined {net of depreciation or amottisation) had no impalrment loss beer recognised for the assst in prior
periods,

A reversal of an impairment loss for a cash-generating asset is recognised immediately in surplus or deficit.

After & reversal of an impairment loss is recognised, the depreciation {amortisation) charge for the cash-generating asset is
adjusted in future perlods to allocate the cash-generating assel's revised carrying amount, less iis residual value {if any), on a
systematic basis over its remaining useful life.

A reversal of an impairment loss for a cash-generating unit is allocated to the cash-generating assets of the unit pro rata with
the carrying amounts of those assets, These increases in carrying amounts are treated as reversals of impalrment losses for
individual assets. No part of the amount of such a reversal is allocaled to a non-cash-generating asset contributing service
potential to a cash-generating unit,

In allocating a reversal of an impairment foss for a cash-generating unit, the carrying amount of an aseet is not increased abave
the lower of: .
¢ its recoverable amount {if determinable); and
»  the carrying amount that would have been delermined (net of amortisation or depreciation) had no impainment loss
been recognised for the asset in prior perfeds.

The amount of the reversal of the impairment loss that would otherwise have baen allocated fo the agset Is allocated prorata fo
the other assets of the unit.

Redesignation

The redesignation of assets from a cash-generating asset {o a non-cash-generating ésset ot from a non-cash-generating asset
to a cash-generating asset only ocour when there is clear evidence that such a redesignation is appropriate.

1.14 Impalrment of non-cash-generating assets

Cash-generating assets are those assets hefd by the municipality with the primary objective of generating a commercial return.
When an assst is deployed In @ mannar consistent with that adapted by a profit-orientated enity, it generates a commercial
return.

Non-cash-generating assets are assefs other than cash-generating assets.

impairment is a loss In the fulire economic benefils or service potential of an asset, over and above the systematic recognition
of tha loss of tha asset's fultire ecanomic benefits or service potential through depreciation (amortisation),

Garrying amount is the amount at which an asset Is recognised In the statement of financial position after deducting any
accumulated depreciation and accumulated impairment losses thereon,

A cash-generating unit is the smallest identifiable group of assets managed with the objective of generating a commerciat
return that generates cash Inflows from continuing use that are largely independent of the cash inflows from other assats or
groups of assets.

Costs of disposal are incremental costs directly attributable to the disposal of an asset, excluding finance costs and income tax
expense,

Depraciation {Amoriisation) is the systemalic allocation of the depreclable amount of an asset over its ussful life.
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1,44 Impairment of non-cash-generating assets {continued)

Eair value less costs to sell is the amount abtainable from the sale of an asset in an arm’s length fransaction between
knowledgeable, willing parties, less the costs of disposal.

Recoverable service amount is the higher of a non-cash-generating assel's falr value less costs to sell and its value in use,

Useful life Is either:
»  the period of time over which an assetis expected i be used by the municipality; or
= the number of production or similar units expected to be obtained from the asset by the municipatity.

Recognitlon and measurement

If the recoverable service amount of & non-cash-generating asset s less than its camying amount, the carrying amount of the
assat s reduced to its recoverable service amount. This reductlons is an impairment loss.

An impairment loss is recognised immediately in surplus or deficit.
Any impairment loss of a revalued non-cash-generating asset is treated as a revaluation decrease.

When the amaunt esfimated for an impalrment Joss is greater than the carrying amount of the non-cash-generating asset to
which it relates, ihe municipality recognises a liabllity only to the axtont that is a requlrement In the Standards of GRAP.

After the recognition of an impairment loss, the depreciation {amortisation) charge for the non-cash-generating asset is
adjusted in future periods to allocate the non-cash-generating asset's revised carrying amount, less its residual value (if any),
on a systematic basls over its remaining useful life.

Reversal of an impairment {oss

The municipality assesses at each reporting date whether there is any indication that an impairment loss racognised in prior
periods for a non-cash-generating asset may no longer exist or may have decreased. If any such indication exists, the
municlpality estimates the recoverable service amount of that asset.

Animpairment loss recognised in prior periods for & non-cash-generating assbt is reversed if there has been a changs in the
estimates used to detarmine the assel’s recoverable semvice amotnt since the lastimpairment loss was recognised. The
carrylng amount of the asset is increased to its recoverable service amaunt. The increase is a reversal of an impairment loss.
The Increased carmying amount of an asset atiributable to a reversal of an Impaimment loss does not exceed the carrying
amaunt that would have been determinad (net of depreciation or amortisation) had no impairment loss been recognised for the
assetin prior periods.

A reversal of an impalrment loss for a non-cash-generating asset ls recognised Immediately in susplus or deficit,
Any reversal of an impairment loss of & revalued non-cashi-generating asset Is treated as a revaluation increase.
ARer a roversal of an impairment lass Is recognised, the depreciation {amorlisation) charge for the non-cash-generating asset

is adjusted in future periods fo allocale the non-cash-generating asset’s revised carrying amount, less its residual value (if any),
on a systematlc basis over its remaining useful life.
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1.16 Employes benefits

identification

Employee henefits

Employee benefits are all forms of consfderation given by an entily in exchange for service randered by employees.

A qualifying insurance policy {ssued by an insurer that is not a refated party (as defined in the Standard of GRAP on Related
Party Disclosures) of the reporting entity, if the proceads of the policy can be used only to pay or fund employee henefits under
a defined banefit plan and ars not available to the reporfing entity's own creditors (sven in liquidation) and cannot be paid to the
reporting entity, unless sither:
» the proceeds represent surplus assets that are not needed for the policy to meet all the related employee
benefit obligations; or _
« the proceeds are returned to the reporting entity to reimbursa it for employae bensfis already paid.

Termination benefits are employee benefils payable as a result of sither:
- an entity's decision to termlnate an emplioyes's employment before the normal retirement date; or
- an employee's decision fo accept voluntary redundancy in exchange for those henefits.

40

P

p—




Matjhabeng Local Municipality
{Registration number FS 184)
Annual Einancial Statements for the year ended 30 June 2024
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1.16 Employee bensfits (continued)

Other long-term employee benefits are all employse penefits (other than short-term employee benefits and termination
sensfits) Ihat are not due to be settled within twelve monihs after the end of the period in which the employees render the
related service,

Composite soctal securily programmes are established by legislation and operate as multi-employer plens to provide post-
employment benefits as well as to provide benefits that are not consideration in exchange for service rendered by employees,

A constructive obligation is an obligation that derives from an entity’s actions where by an established pattern of past practice,
published policies ar a sufficlently specific current siatement, the entity has indicated to other parties that it will accept certain
responsibillfies and as a result, the entity has created a valid expectation on the part of those other parties that i will discharge
those responsibiliies.

Short-term employee benefits

Shori-term employee bensfits are employee benefits {other than termination benefits) that are due %o be setiled within twelve
months after the end of the period in which the employees render the related service.

Short-term smployee benefits include items such as:

+wages, salarles and soclal security contributians,

» shortterm compensaied absences (such as paid annua! leave and pald sick leave) where the compensation for the
absences is due to be setiled within twelve months after the end of the reporting period in which the employees
render the refated employee senvice;

« bonus, Incentive and perlformance related payments payable withins fwelve months after the end of the reporiing
period In which the employees render the related service; and

+ noh-menetary benefits (for example, medical care, and free or subsidised goods or services such as housing, cars
and cellphones) for current employees.

When an employee has rendered service to the entity during a reporting pestod, the entity recognises the undiscounted amount
of short-term employee benefits expected to be paid in exchange for that service:

» as a ligbility (accrued expense), after deducting any amotint already pald. If the amount already pald exceeds the
undiscounted amount of the benefits, the entity recognises thet excess as an asset (prepaid expense) {o the extent
that the prepayment will lead fo, for example, a reduction in future payments or a cash refund; and

« a5 an expense, unless another Standard requires or permits the inclusion of the benefits in the cost of an asset.

“The expected cost of compensaled absences is recognised as an expense as the employees randsr services that increase

their entilement or, In the case of non-accumulating absences, when the absence occurs. The entity measures the expecled
cost of accumulating compensated absences as the additlonal amount that the entity expacts to pay as a result of the unused
entillerent That has accumulated at the reporting date.

The entity recognises the expected cost of bonus, incentive and performance related payments when the enfity has a prasent
{egal or constructive cbligation to tnake such payments as a result of past events and a refiable estimate of the obligation can
be made. A present obligation exists when the enfity has no realistic alterhative bu to make the payments.

Post-employment henefits

Post-smployment benefits are employes henefits {other than termination benefits) which are payable after the completion of
employment.

Post-employment benefit plans are formal or informal arrangements under which an entity provides post-employment benefits
for one or more ernployees. -

Multi-employar plans are defined conftibution plans {other than state plans and composite soclal security programmes) or
defined benefit plans (other than state plans) that pool the assets confributed by various enfities that are not under common
control and use those assets to provide benefits to employees of more than cne eniity, on the basis that contribution and
benefit [evels are determined without regard to the identity of the entity that employs the employees concerned.

Other Long term employee bensfits

The municipality has an obfigation to provide long service bensfits to alt of its employees. According to the rules of the long
servica benefit scheme, which the municipality instituted and operates, an employee (who is on the current conditions of

41




Matjhabeng Local Municipality
(Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Significant Accounting Policies

1.16 Employee benefits {continued)

service), is entiiled to a cash allowance, calculated in ferms of the rules of the scheme, after 10, 15, 20, 25 and 30 years of
continued service. The municipality's liability is based on an actuarial valuation. The projected unlt credit method has been
used to vaiue the fiabilitles. Actuarial gains and losses on the long benefits are accounied for through the statament of financial
petformance. i

1.16 Provisions and contingencies

Provisions are recognised when:
»  ihe municipslity has a present obligation as a result of a past event;
*  itis probable that an outilow of resources embodying economic benefits or service potential will be required to
settle the obligation; and
»  araliable estimate can be made of the obligation.

The amount of a provision [s the best estimate of the expendilure expected to be required to ssitle the present obligation at the
reporiing date. .

Where the effect of time value of money is material, the amount of a provision is the present value of the expendilures
axpected to be required to seftle the obligation.

The discount rate is a pre-tax rate that reflects current market assessments of the fime value of money and the risks specific to
the liability,

Where some or all of the expenditure required fo setfle a provision is expected to be reimbursed by another party, the
reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be recelved if the municipality
setiles the obligation.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provistons are reversed if it is
no langer probable that an outflow of resources embodying economic benefits ar service potential will be required, to setile the
obligation.

Where discounting is used, the carrying amount of a provision increases in each period fo refiect the passage of time, This
increase is recognised as an interest expanss.

A provision is used enly for expenditures for which the provision was originally recognised,

Provisions are not recognised for fulure aperating deficit.

A Gontingent Liability is:

- a possible obiigation that arlses from past events, and whose existence will be confirmed only by the occurrence and
nonoceurrence of one or more uncertain fulure events not wholly within the contro! of the entity; or

- a present obligation that arises from past events but is not recognised because;

(i) it is not probable that an outflow of resources embodying economic benefits or services potential will be required to setile the
abligation; or

{ity the amount of the cbligation cannot be measured with sufiiclent reflability.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in nots 44.
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+.46 Provisions and contingencles {continued}
Decommissioning, restoration and similar fahility

Changes in the measurement of an existing decommissioning, restaration and similar llabliity that result from changes in the
estimated timing or amount of the outflow of resources embodying economic benefits or service potential required fo settle the
obligation, or a change in the discount rate, is accounted for as follows:

If the related asset is measured using the cost model:

«  changes in the liabilily are added to, or deducted from, the cost of the refated asset in the current peried.

«  the amaunt deducted from the cost of the asset does not exceed its carrying amount. If & decrease in the liability
exceeds the camying amount of the asset, the excess is recognised immediately in surplus or deflcit,

»  ifthe adjustment resuits in an addition to the cost of an asset, the entity considers whether this Is an indication that
the new carrylng amount of the asset may not be fully recoverable. If there is such an Indication, the entity tests the
asset for impafrment by estimating its recoverable amount or recoverable service amount, and account for any
impairment l?;ss, in accordance with the accaunting policy on impeiment of assets as described in accounting policy
1.13 and 1.14.

If the related asset is measured using the revatuation model;

«  changes in the liability alter the revaluation surplus or deficit previously racognised on that asset, so that:

- adecrease in the llabliity is credited direclly to revaluation surplus in net assets, except that it Is recognised in
surplus or deficit to the extent that it reverses a revaluation deficlt on the asset that was previously recognised in
surplus or deficit; and :

. anlncrease in the liabllity is recognised in surplus or deficl, except that itis debited directty to revaluation
surplus in net assets to the extent of any credit balance existing in the revaluation surplus in respect of that asset;

«  inthe event that a decrease in the liabllity exceeds the carrying amount that would have been recognised had the
asset been carried under the cast model, the excess is recognised immediately in surplus or deficlt;

« @ change in the liabllity is an indication that the asset may have fo be revalued in order to ensure that the carrylng
amount does not differ materially from that which would be determined using fair vafue at tha reporting date. Any
such revaluation is taken into account In determining the amounts to be taken to surplus or deficit and net assets. If
a revaluation Is necessary, all assets of that class is revalued; and

s+ {he Standard of GRAP on Presentation of Financial Statements requires disclosure on the face of the statement of
changes in net assets of each item of revenua or expense that is recognised directly in net assets. In complying with
this requirement, the change in the revaluation surpius arising from a changs in the liability is separately identified
and disclosed as such.

The adjusted depreciable. amount of the asset Is depreciated over its useful life. Therefers, once the related asset has reached
the end of its useful life, all subsenuent changes in the liability is recognised in surplus or deficit as they occur. This applies
under both the cost model and the revaluation model.

The periodic unwinding of the discount Is recognised in surplus or daficit as & finance cost as It occurs.
4,17 Commitments

ltems are classified as commitments when an entity has committed itself to future transactions that will normally result in the
outflow of cash.

Dlsclosures are required in respect of unrecognised contractual commitments.

Commitments for which disclosura is necessary to achiave a fair presentation should be disclosed in a note to the financiat
statements, if both the foltowing criteria are met:
+  Confracts shoutd be non-canceliable or only canceflable at significant cost (for example, contracts for computer or
building maintenance services); and
. Contracts shoutd relate to something other than the routine, steady, state susiness of the entity — therefore salary
commitments relating to employment contracts or social securlty benefit commitments are excluded.

1.18 Revenue from exchange transactions

Revenue s the gross inflow of economic benefits or service potential during the teporting period when those inflows resuit in an
increass in net agsets, other than increases refating to contributions from owners.
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1.18 Revenue from exchange transactions {continued)

An exchange transaction is one fn whigh the municipalily receives assels or services, or has liabifities extinguished, and directly
gives approXimately equal value {primarily In the form of goods, services or use of assets) to the other party in exchange.

Fair value is the amount for which an asset could be exchanged, or a lizbility seftted, between knowledgeable, willing parties in
an arm's fength transaction.

Measurement
Revenue is measured at the falr value of the consideration received or receivable, net of trade discounts and volume rebates.
Rendering of services

When the outcome of a fransaction involving ihe rendering of senices can be estimated reliably, revenue associated with
the transaction Is recognised by reference to the stage of completion of the transaction at the reporting date. The ouicome
of a transaction can be estimated reliably when all the following conditions are satisfied:
¢ the amount of revenue can be measured rellably;
*  itis probable that the economic benefits or service potential associated with the transaction will flow to the
municipality;
the stage of completion of the transaction at the reporting date can be measured refiably; and
»  the costs incurred for the transaction and the costs to complete the fransaction can be measured reliably.

When services are performed by an Indeterminate number of acts over a spacified lime frame, revenue is recagnlsed on a
straight-line basis over the specified time frame unless there is evidence that some other method better represents the stage of
completion. When a specific act is much more significant than any other acts, the recagnition of revenue is postponed unti! the
significant act is executed,

When the outcome of the transaclion involving the rendering of services cannot be estimated reliably, revenue ls recognised
only to the extent of the expenses recognised that are recoverable,

Service revenue Is recognised by reference to the stage of completion of the transaction at the reporting date. Stage of
completion is determined by.

Interest, royalties and dividends

Revenue arising from the use by others of entity assets yisiding inferest, royaities and dividends or similar distributions is
recagnised when:
*  ltis probable that the econcmic benefits or service patential associated with the fransaction wit flow o the
munlclpality, and
*  The amount of the revenue can be measured refiably.

Interest on outstanding customer receivables is calculated when the receivable is more than 3¢ days at prime rate plus 1% and
recognised in surplus or daficit on the time proportionate basis. :

Dividends or similar dlstributions are recognised, in surplus or deficit, when the municipality's right to receive payment has
been astablished.

Service fees Included in the price of the product are recognised as revenue over the period during which the serviceis
performed. '

1.19 Revenue from non-exchange transactions

Revenue comprises gross inflows of economic benefits or service potential received and recaivable by a municlpality, which
represshits an increass in nst assets, ther than increases refating to contributions from ownars,

Confro! of an asset arise when the murdcipality can use or olherwise benefit from the asset In pursili of its objectives and can
exclude or otherwise ragulate the access of athers to that benefit,

Exchange fransactions are transactions in which one enfify recsives assets or sarvices, or has liabilities extinguished, and
directly gives approximately equal value (primarity in the form of cash, goods, services, or use of assets) to another entity in
exchange.
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1.19 Revenue from non-exchange transactions {continued)

Expenses paid through the tax system are amounts that are available 1o beneficiaries regardiess of whether or not they pay
taxes,

Eines are econommic bensfits or service potential received or receivable by entities, as determined by a court or other law
enforcement body, as a consequence of the breach of laws or regulations.

Nor-exchange transactions are transactions that are not exchangs transactions. It & noh-exchange transaction, a municipality
sither receives value from another municipality without directly giving approximately equat value in exchange or gives value fo
another municipality without directly recelving approximately equal value in exchange.

Stipulations on transferred assets are terms in Taws or regulation, or a binding arrangement, imposed upoh the use ofa
transferred asset by entitiss external o the reporiing municipality.

Tax expenditures are preferential provisions of the tax law that provide certain taxpayers with concessions that are not available
to others.

The taxable event is the event that the government, lagislature or other authority has determined will be subject {o taxation,

Taxes are economic benefits or service potential compulsarily pald or payable to entiies, in accerdance with laws and or
regulations, established to provide revenue o government. Taxes do not include fines or other penalties imposed for breaches

ofthe law.
Recognifion

An inflow of rescurces from a non-exchange transaction recognised as an asset is recognised as revenue, excapt to the extent
that a Hability is also recognised in respect of the same Inflow.

As the municipality satisfies a present obligation recognised as & fiability in respact of an inflow of resources from & non-
exchange transaciion recognised as an assel, it reduces the carrying amount of the liabllity recognised and recognises an
amount of revenue equal to that reduction.

Measurement

Revenue from a non-exchange transaction is measured at the amount of the increase in net assets recognised by the
municipality.

\When, a5 a result of a non-exchange transaction, the municipality recognises an asset, it also recognises revenue equivalent
to the amount of the asset measured at its fair value as at the date of acquisition, unless it is also required to recognise a
fiability. Where a llability is required fo he recognised it will be meastred as the best estimate of the amount required to setile
the obligation at the reporting date, and the amount of the Increase in net assets, if any, recognised as revenue. When a
Hability is subsequently reduced, because the taxable event oceurs or a condition is satisfied, the amount of the reduction in the
llability is recognised as revenue.
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1.19 Revenue from nok-exchange fransacflons (continued)
Taxes

The municipality recognises an asset in respect of taxes when the taxable event occurs and the asset recognition criteria are
met,

Resotlirces arising fram taxes satisfy the definifion of an asset when the municipality controls the resources as a result of a past
event {the taxable event) and expects to receive future economic benefits or service potential from those resources. Resources
arlsing from taxes satisfy the criteria for recognition as an assst when it Is probabile that the inflow of resources will occur and
their fair value cen ba reffebly measured. The degree of probability atiached fo the inflow of resources is determined on the
basis of evidence available at the time of initial recognition, which includes, but is not limited to, disclosure of the taxable event
by the taxpayer.

‘The municipality analyses the texation laws fo determine what the taxable events are for the various taxes lavied,

The taxable event for properly tax Is the passing of the date on whicgh the tax is levied, or the perlod for which the tax is levied, if
the tax is Jevied on a periodic basis.

Taxation revenue is determined at a gross amount. It is not reduced for expenses paid through tha tax system.
Fines, penalfies and forfelfs

Fines are recognised as revenue when the recelvable meets the definition of an asset and salisfies the criteria for recognition
as an assetl.

Assets arising from fines are measured at the best estimate of the inflow of resources te the municipality.

Where the municipality collects fines in the capacity of an agent, the fine will not be revenue of the collecting entity.

Public contributions and danations

Revenue from public contributions is recognised when all conditions assaciated with the contribution have been met or where
the contribution Is to finance property, ptant and equipment when such items of properly, plant and equipment are brought Into

Lse.

Donations are recognised on a cash raceipt basis or where the donalion is in a form of property, plant and equipment, when
such items of property, plant and equipment are availabie for use.

1.20 Investment income
{nvestment income is recognised on a time-proportionate basts using the effactive interest method.
1.21 Comparative figures
Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year.
1.22 Unauthorised expenditure
Unauthorised expenditure means:
«  overspending of a vote ar a main division within a vote; and
+  expenditure not in accordance with the purpose of a vote or, in the case of a main division, not In accerdance with
the purpose of the main division,
1.23 Frultless and wasteful expenditure

Fruitess expenditure means expenditure which was made in vain and would have been avolded had reasonable care been
exarcised.

All expenditure relating to fruitiess and wasteful expenditure is recoghised as an expense in the statement of financlal
performance in the year that the expenditure was Incurred. The expenditure Is classified in accordance with the nature of the
expense, and where recovarat, It is subsequently accounted for as revenue in the statement of financial performance,
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1.24 Yrregular expenditure

lrregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003}, the
Municipal Systems Act (Act No.32 of 2000), and the Public Office Bearers Act {Act No. 20 of 1988) orisin contravention of the
economic entity's supply chain management policy.

Iragular expenditure is accounted for in line with all relating requirements, including, bt not limited to, ruling Legislation,
Regulations, Frameworks, Clrcutars, Instruction Notes, Practice Notes, Guidelines etc (as appiicable).

1.26 Segment Information

Reportabie segments are the actual segments which are reported on in the segment report. They are the segments identified
above or alternatively an aggregation of two or more of those segments where the aggregation criteria are met.

A measure of assets and liabilities for each reportable segment has not been disclosed due to the fact thaf such amounts are
nct regularly provided to management for decision making purposes.

Measurement

The smount of cach segment item reported is the measure reported to management for the purposes of making decisions
about aflocating resaurces to the segment and assessing its performance, Adjustments and eliminations made in prepasing the
entity’s financlal statements and allacations of revanuas and sxpenses are included in determining reportad segment surplus or
deficit only If they are included In the measure of the segment’s surplus or deficit that is used by management. Similarly, only
{hose assels and liabilities that are included In the measures of the segment's assets and segment's liabllities that ere used by
management are reported for that segment, If amounis are allocated to reported segment surplus or deficit, assets or liabilities,
those amounts are allocated on a reasonable basls.

if management uses anly one measure of a segment’s surplus or deficit, the segment's assets or the segment's liabilitiea in
assessing segmant performanee and deciding how to allocate resources, segmeri surplus or deficit, assets and liabilities are
teported in terms of that measure. If management uses more than one mezsure of a seyrnent's surplus or deficit, the
segment's assefs or the segment's liabilities, the reported measures are thoss that management believes are determined in
accordance with the measurement princlples most consisient with those used in measuring the cotresponding amounts in the
ertity's financial statements.

1.26 Budget information

Municipatity are typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent), which
is given effect through authorising legislation, appropriation or simitar.

General purpose financial reporting by municipality shall provide information on whether resources were obtained and usedin
accardance wilh the legally adopted budget.

The approved budget is prepared on a cash basis and presented by economic classification linked ta performance outcome
objectives.

The approved hudget covers the fiscal period from 04/07/2023 to 30/06/2024.

The annual financlal statements and the budget are on the same basis of accounting therefore a comparison with the budgeted
amounts for the reporting perlad have been included in the Statement of comparison of budget and actual amounts.

1.27 Related parties

Close members of the family of a person are considered fo be those family members who may be expected fo influence, or be
influenced by, that management in their dealings with the municipality.

Only trangactions with related parfies not at arm's tength or not In the ordinary course of business are disclosed.

Confrol Is the power to govarn the fnanciat and operating policies of an entity so as to obtain benefits from its activities.
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1,27 Related parties {continued)

The municipality is exempt from disclosure requirements in refation to related parly tfransactions if that {ransaction occurs within
normal supplier andfor clientfrecipient relationships on terms and conditions no more ot less favourable than those which it is
reaschable to sxpect the municipality to have adopted if dealing with that individual entity or person in the same circumstances
and terms and cenditions are within the normal operating parameters established by that reporiing entity's legal mandate.

Where the municipallty s exempt from the disclosures in accordance with the above, the municipality discloses narrative

information about the nature of the transactions and the related outstanding balances, to enable users of the entity's financiaj
statements 1o understand the effect of related pary transactions on its annual financial statements.

1.28 Consumer deposifs

Consumer deposits are subsequently recorded in accerdance with accounting palicy of trade and other payables.

1.29 Unspent Conditional grants and recelpts

Revenue recaived from conditional grants, donations and funding are recognised as revenue to the extent that the municipality

has complied with any criterig, conditions or obligations embodied in the agreement. To the extent that the criterla, conditions
or obligations have nat been met a liability is recognised.
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Figures I Rand 2024 2023

2.  New standards and inferpretations
2.4 Standards and Interpretations effective and adopted in the current year

In the current year, the municipality has adopted the following standards and interpratations that are effeciive for the current
financial year and {hat are relevant to its aperations:

IGRAP 21: The Effect of Past Decisions on Materiality
Background

The Standard of GRAP on Accounting Pelicies, Changes in Accounting Estimates and Errors (GRAP 3} applies to the
selection of accounting palicies. Entlties apply the accounting policies set out in the Standards of GRAR, except when the
gffect of applying them Is immaterial. This means that sntitles could apply alternative accouniing treatments to immaterial
ftems, transactions or events (hereafier called "items”).

The Board recelvad questions from enlities asking whether past decisions to not apply the Standards of GRAF to
immatertial items effect fufure reporting perlads. Entities observed that when they applied altemative accounting freatments
fo iterns in previous reporting periods, they kept histarical records on an ongoing basis of the affected items. This was done
so that they could assess whether applylng these alternative treatments meant that the financlal statements became
materlally “misstated” over time. If the effect was considered material, retrospective adjustments were often made,

This Interpretation explains the nature of past materiality decistons and their potential effect on current and subsequent
reporiing periods.

iGRAP 21 addresses the following two issues:
« Do past decisions about materiafity affect subsequent repording periods?
+ Is applylng an alternative accounting freatment a depariure from the Standards of GRAP or an error?

The effective dete of thess interpretation is for years beginning on or after 1 April 2023.

The municipality hae adopted the interpratation for the first fime in the 2023/2024 annual financial statements,
GRAP 25 (as revised): Employee Benefits

Background

The Board Issued the Standard of GRAP on Employee Benefits {GRAP 26} in November 2008, GRAP 25 was based on the
International Public Sector Accounting Standard on Employes Benefils (IPSAS 26) effective at that time. However, GRAP
25 was modified In some respacts where the Board declded the requlrements of the international Accounting Standard on
Employee Benefits (IAS® 19) were more appropriate. Specifically, the Board:
«  Efminated the corridor method and required recognition of actuarial gains and losses in full in the year that they
arise.
+  Required the recognition of past service costs in the year that a plan is amended, rather than on the basis of
whether they are vested or unvested.

Since 2008, the Intemationat Accounting Standards Board® has made several changes to 1AS 19, including changes to the
recognition of certain benefils, and where these changes are recognised. The IPSASE made similar changes to its standard
and as a result of the extent of changes, issued IPSAS 38 an Employee Benefits to replace [PSAS 25 in 2016,

When the Board cansulted locally on the proposed amendments to IPSAS 25 in 2016, stekeholders welcomed the
amendments to align IPSAS 25 to 1AS 18 and supported the changes ihet resulted in IPSAS 39.

In developing GRAP 25, ths Board agreed to inciude the guidance from the [FRS interpretation on 1AS 19— The Limiten a
Defined Benefit Asset, Minimum Funding Requirements and thelr interaction {(IFRIC 14®} partly in GRAP 25 and parily in
the Interpretation of the Standards of GRAP on The Limit ona Defined Benefit Assef, Minimum Funding Requirements and
their Interaction (IGRAP 7),
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2. New standards and Interpretations {eontinued)

Key amendments to GRAP 25

The Board agreed to align GRAP 25 with IPSAS 38, hut that local Issues and the local environment need o be considered.
As a result of this declsion, there are areas where GRAP 25 departs from the requirements of IPSAS 38. The Board's
decisions to depart are explained in the basis for conclusions,

The amendments to GRAP 25 are extensive and mostly affect the accounting for defined benefit plans. A new renumbered
Standard of GRAP {e.g. GRAP 39) will not be issued, but rather a new version of the current GRAP 25,

The effective date of these revisions was 1 April 2023,

The municipalfty has adopted the revisions for the first time in the 2023/2024 annual financial statements.

Guideline: Guideline on Accounting for Landfill Sifes

The objective of this guideline; The Constitution of Scuth Africa, 1996 {Act No. 108 of 1996} (the consfitution}, gives local
government the executive autharily over the functions of cleaning, refuse removal, refuse dumps and solld waste disposal.
Even though waste disposal activities are mainly undertaken by municipalities, other public sector entities may also be
involved in these activities from fime 1o fime. Concerns were raised sbout the inconsistent accounting practices for landfill
sites and the related rehabilitation provision where entities undertake waste disposal activities. The objective of the
Guideline is therefare to provide guidance to entities that manage and operate landfill sites. The guidance will Improve
comparability and provide the necessary information to the users of the financis] staternents to hold enfities accountable
and for decision making. The principles from the relevant Standards of GRAP are applied in accounting for the landfill site

and the related rehabllitation provision. Whera approptiate, the Guideline also illustrates the accounting for the land in a
landfill, the landfili site asset and the related rehabilitation provision,

It covers: Qvarview of the legislative requirements that govern landfill sites, Accounting for land, Accounting for the landfill
site assef, Accounting for the provisian for rehabilitation, Closure, End-use and moniioring, Ofher considerallons, and
Annexures with Terminology & References to pronouncements used In the Guideline.
The effective date of the guideline is for years beginning on or after 1 April 2023.
The municipality has adopted the guideline for the first fime in the 2023/2024 ahnual financial statements.
GRAP 1 (amended): Presentation of Financial Statements {Materiality}
Amendments to this Standard of GRAP, are prignarily drawn from the IASB's Amendments o IAS 1.
Summary of amendmentis are;
Materiality and aggregation
The amendments clarify that:
» information should not be abscured by aggregating or by providing immaterial information;
»  materiality considerations apply to all parts of the financial statements; and
+  eveh when a Standard of GRAP requires a specific disclosure, materiality considerations apply.
Statement of financial position and statement of financlal performance

Thea amendments clarify that the list of iine items to be presented in these stataments can be disaggregated and
aggregated as relevant and additional guldance on subfofals in these statemenits.

Notes structure

The amendments add examples of possible ways of ordering the notes to clarify that understandability and comparability
should be considered when determining the order of the notes and to demonstrate thaf the hotes need not be presented in
{he order listed in GRAP 1.

Disclosure of accounting policles
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3. Mew standards and interpretafions {continued)

Remove guidance and examples with regards to the identification of significant accounting policies that were perceived as
being potentially unhelpfut. .

A municipality applies judgement based on past experience and current facts and circumstances.

The effeciive date of fhis amendment is for years beginning on or after 1 April 2028,

The munlcipality expects to adopt the amendment for fhe first time in the 2024/2025 annual financial statements.
2.2 Standards and interpretations issued, but not yet effective

The municipality has not applied the fallowing standards and interpretations, which have been published and are mandatory
for the municipality’s accounting perieds beginning on or after 1 July 2024 or later pariods:

GRAP 104 (as revised): Financial Instruments

Following the global financial crisis, a number of concems were raised about the accounting for financial instruments. This
includad that (a) information on credit losses and defaults on financial assets was recaived too late to enable proper
decision-making, (b} using fair value in certaln instances was inappropriate, and (c) some of the existing accounting
requirements were seen as too rule based. As a rasult, the intemationat Accounting Standards Board® amended its
existing Standards to deal with these issues. The IASB issued IFRS® Standard on Financial Insttuments (IFRS 9) in 2009
to atdress many of the concemns ralsed. Revisions were glso made to IAS® on Financial instruments: Presentation and the
IFRS Standard® on Financial instruments; Disclosures, The IPSASB issued Tevised International Public Sector Actounting
Standards in June 2018 so as to align them with the equivalent IFRS Standards.

Tha revisions better align the Standards of GRAP with recent international developments, The amendments result in better
information avallable to make decisions about financlal assets and their recoverability, ard more transparent infarmation on
financlal liabilities. :

The most slgnificant changes to the Standard affect:
+  Financial guarantee contracts issued

Loan commitments issued

Classification of financial asseis

Amortised cost of financia) assets

Impairment of financial assets

Disclosures

. & & & 0

The effective date of the revisions is not yet set by the Minister of Finance.

The muhicipality expects to adopt the revisions for the first time when the Minister sets the effective date for the revislons.
It is unlikely that the standard will have a material Impact on the municipallty's annual financial statements.

3, Cash and ¢ash equivatents

Cash and cash equivalents consist of:

Cash on hand and advances 9474 9,474
Bank balances - cashbook 44128,718 11,237,282
Short-term deposits ] 33,517 114,442,659

44174,709 135,689,425

ACB mag tapse debit factity ’ 2,000,000 2,000,000
Housing guarantee 20,000 24,000
Fleet card 1,000,600 1,000,000
Credit card facility 300,000 300,000
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3. Cash and cash eguivalents (contihued}
Credit guality of cash at bank and short-term deposits, excluding cash on hand

The credit quality of cash at bank and shorl-term deposits, excluding cash on hand that are neither past dug nor impaired can
be assessed by reference to external credit ratings (If available) or historleal information about counterparty default rates:

Cash and cash equivalents pledged as eollateral

None of the cash and cash equivalents were pledged as coliateral.

The municipality had the following bank accounts

Account number / description Bank statement balances Cash bosk balances

30 June 2024 30.June 2023 30 .June 2022 30 June 2024 30 June 2023 30.June 2022
ABSA Primary chegue account 13,858,574 12,760,185 4,865,808 18,177,102 11,602,434 68,692,434
Acc no (40-5370-6465)

ABSA Market cheque account 640,787 805,560 808,773 (3,710,341) {867,738)  (1,874,579)
Acc no (40-5644-3389)

ABSA Savings account 1,469 1,000 129,314,396 1469 1,000 129,314,398
Acc no (80-9461-7107)

ABSA Savings account 27133 114,431,283 49,119 27,133 114,431,283 49,118
Acc no (91-0668-4115)

ABSA Savings account 1,173 1,102 1,122 1,173 1,077 1,125
Acc na (91-1114-1338)

ABSA Savings account 1,310 1,310 1,262 1,322 1,244 1,266
Ace no (91-0668-4238}

ABSA Savings account 1,165 1,165 1,061 1,109 1,018 1,064
Acc no (91-0868-4157)

ABSA Savings account 1,102 1,102 1,061 1,109 1,018 - 1,064
Ace no {91-2361-5666)

Std Barik Call Ace no (08-883- 29,661,948 - - 20,661,048 - -
104-3)

Total ' 44,194,661 128,002,707 135,040,600 44,162,024 125,161,308 198,185,880

4, Inventories

Investment property held for sale 2,730,000 -
Consumable stores : 1,787,168 4,876,916

Water for distribution 3162721 2,964,529
' 7,679,889 4,841,445

Inventories recognised as an expense during the year 5,663,114 8,563,980
Inventory pledged as security

None of the inventary was pledged as security for any financial liability of the municipaiity.
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5, Receivables from exchange transacfions

Gurrent

Gross balances

Electricity 688,761,313 538,644,788
Water 3,326,666,243 2,754,425,203
Sewerage 1,397,107,415 1,156,231,867
Refuse 874,268,850 727,465,199
Other receivables 5,579,022 5,676,604
Rentals 166,313,405 147,388,273
Sundries 200,213,674 174,007,300
Unmetered consumption - Electricity 115,039,388 95,498,086
Unmetered consumption - Water 52,172,443 64,428,051
Less: Nonh-curent consumer receivables {arrangements) _ (10,853,233)  (46,283,460)

5,813,169,731 5,617,279,871

Less: Allowance for impairment

Electricity (438,844,192} (373,075,236)
Water ’ (2,619,085,338)(2,381,243,893)
Sewerege (1,071,658,026) (900,478,533)
Refuse {686,723,602) (592,504,452}
Rentals (147,396,438) (128,253,014)
Sundries (167,114,202) (149,053,876)
Other recelvables {4,434426)  (4,735,448)
Less: Non-current consumer recelvables (arrangements) 9913983 43,258,770

{5,128,242,232)(4,495,085,681}

Nef batance
Electricity 240,917,121 165,469,532
Water 705,680,804 373,181,310
Sewerage 325,440,380 246,753,324
Refuse 185,545,258 134,960,747
Rentals 17,946,068 19,133,259
Sundrles 33,009,772 24,953,425
Qther recelvables 1,145,496 841,146
Unmetered consumpticn - Electricity : 115,039,399 95,498,086
Unmetered consumption - Water ' 52,172,443 64,428,051
Less: Non-current consumer receivables (arrangements) (938,250)  {3,024,690)
1,684,927,499 1,122,194,190
Non-current
Gross Balance
Arrangements 10,853,233 46,283,460
Less: Allowance for impairment
Arrangements (9,913,883) (43,258,770)
Net Balance 939,250 3,024,680
Total consumer debtors 4,684,027,499 1,122,184,190
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5. Recelvables from exchange transactions {contintied)

Summary of debtors by service dassification

Unmetered consumption - Water
Current (0 -30 days)

52,172,443 54,428,051

Electricity

Current (0 -30 days)
31 - 60 days

61 - 90 days

91 + days

Less; Impairment

104,319,020 54,817,850
24,716,707 19,287,565
26,463,348 15,080,748

533,262,238 452,378,605

{438,844,192) (373,075,236}

248,917,121 185468,632

Water

Current {0 -30 days})
31 - 60 days

61-00 days

91 + days

Less: Impalrment

142,451,276 52,601,535
82,544,285 44,929,843
80,412,650 52,987,276

3,090,158,122 2,603,906,548
{2,619,085,338)(2,381,243,892)

705,680,904 373,181,310

Unmetered consumption - Electrcity
Current (G -30 days)

115,030,309 95,408,086

Sewerage

Current (0 -30 days)
31 - 60 days

61 - 90 days

91 + days

Less; Impairment

27,883,454 22,767,906
25240350 19,772,071
24,708,397 19,030,418

1,319,275,213 1,004,661,464

(1,071,858,024) (909,478 533)

326,449,380 246,753,324

Refuse

Current (D -30 days}
31 - 60 days

61 - 90 days

91 + days

l.ess: impairment

17,220,961 13,857,923
15,498,185 11,809,557
15,147,300 11,437,613
528,393,424 690,270,105
(686,723,692} (592,604,451)

185,545,258 134,960,747

Rentals

Current (0 -30 days)
31 -60days

61-90 days

01 + days

Less: Impairment

1553576 1,493,588
1546494 1493588
1545887 1,478,282

160,667,648 142,920,815

(147.396,439) {128,263,014)

17,916,966 19,133,269

e




Matjhabeng Local Municipality
{Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Notes to the Annual Financial Statementis
Figures in Rand 2024 2023

5. Recelvables from exchange transactions (continued)

Sundrles
Current (D -30 days) 2,530,838 2,465,242
31 - 60 days 2,490,245 2.457,101
61-90 days 3,879,160 1,905,726
a1 + days 191,204,647 167,179,229
> 365 days (167,114,219) (149,053,876)
33,009,772 24,953,425
Other
Current (0 -30 days) 41,459 39,826
31 - 60 days 19,503 18,500
61-90 days 20,908 12,471
91 + days 5,488,062 5,605,715
Less: Impalrmant {(4.434,426)  (4,735,465)

1,145,486 841,146
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5. Recelvables from exchange transactions {confinued)

Summary of debtors by customer classification

Consumers
Current (0 -30 days}
31 - 60 days

81~ 80 days

81 + days

10,329,177 106,812,638
107,428,051 88,636,605
10,361,898 91,971,679
5,280,143,805 4,782,896,355

Less: Allowance for impairment

5,417,262,932 5,070,317,277
(4,595,162,871)(4,354,660,643)

822,090,061 715,668,634

Business, Industrial and Commercial
Current (0 -30 days)

31 -80 days

&1 - 90 days

61 + days

60,913,377 56,270,645
19,136,245 23,057,524
21,374,283 19,680,208
743,545,041 968,638,205

Less: Allowance for impalrment

844,967,946 1,066,546,560
(593,436,346) {679,933,565)

251,531,600 386,643,004

Farms and agriculture
Current (0 -30 days)

31 - 60 days

61 - 80 days

91 + days

653,667 6,654,921
410,628 5,080,585
400,447 4,758,483
18,821,795 185,838,002

Less: Allowance for impairment

20,286,407 202,332,011
{16,194,944) (154,054,639)

4,091,463 48,277,372

Totat

Current (0 -30 days)
31 - 60 days :
61 - 90 days

81 - 120 days

266,008,685 180,270,974
132,064,749 . 122,090,803
132,277,360 122,133,624
6,126,383,570 5,958,092,806

Less; Allowance for impairment

6,666,735,364 6,383,488 304
(4,971,807,865)(5,261,294, 114)

1,684,927,459 1,122,194,190

Less: Allowance for impairment
Current (0 -30 days)

(5.128,242,232)(4,495,085,681)

o

Roceivablss from exchange fransactions pledged as security

No consumer deblors were pledged as security for overdraft facilities of the munlcipality.
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& Receivables from exchange transactions {continued)

Receivables from exehange transactions past due but not impalred

As at 30 June 2024, consUtner racaivables of R11 893 778 (2023: R18 230 276) were past due but nof impaired.
The ageing of amounts past due but not impaired Is as follows:

1 month past due 7,085,788 15,152,793
2 months past due 4,807,989 3,077,483

Receivables from exchange transactions _
As of 30 June 2024, consumer debtors of RE 163 567 484 (2023: R5 052 086 968) were impaired and provided for.

Reconciliation of allowance for impairment '
Balanca at the beginning of the year (5,2652,984,944)4,361,460,313)

Contributiohs to allowance {964,702,520)1,116,245,618)
Debt impairment written off against the allowance 277,742,026 224,710,987

{5,939,944,538)5,252,984,944)

6. Receivables from non-exchange transactions

Consuimer receivables - Rales 1,086,633,261 864,163,675
Availability charges - Elactricity 62,124,855 52,807,549
Availability charges - Water 38,362,688 33,882,067
Allowance for Impairment - Rates (708,968,171} (598,555,528)
Alfowance for impairment - Availabllity charges - Electricity {43,946,625) (36,573,747)
Allowance for Impaitment - Availability charges - Water (27,136,841) (25,782,608}

407,070,167 289,941,408

Non-current - recelvables from non-exchange transactions

Availability charges - Electricity 23,404,403 17,147,711
Avaitability charges - Water 7,325,611 5,912,046
Allowance for impairment: Availability charges - Elactricity (16,665,711} (11,894,170}
Allowance for impairment; Avallability charges - Wafer (5,181,980)  {4,510,033)

8,992,343 6,666,454

Statutory recelvables included in receivables from non-exchange fransactions above are as follows:
Property rates 1,0856,633,261 864,163,575
Less Allowance for impairment: Property rates (708,968,171) ({598,555,528)

377,665,000 265,608,047

Total receivables from non-exchange transactions N .. 416,082,610 206,597,862
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8. Recsivables from non.exchange fransactions (continued)
Btatutory recelvables general Information
Transaction{s) arising from statute

_Property Rates are levied in ferms of the Local Government Municipal Properly Rates Act
No.8 of 2004 (MPRA), approved Property Rates Policy and by-laws,

Determination of fransaction amount

Rates are levied in accordance with the Act (MPRA), based on the market value of all rateable property contained in the
municipalify’s valuation roll and supplementary valuation roll.

The municipality differentiates between various calegories of properly and owners of property, Some categories of property
and categories of owners are granted relief from rates. The municipality however does not grant rellef In respect of payments
for rates to any categery of owners or properties, or to owners of preperties on an individual basis,

Interest or other charges leviedicharged

Interast accrues from 30 days on unpaid accounts. Interest is levied at a rate of prime rate plus 1%.

Basis used to assess and test whether a statutory receivable is Impaired

The municipalily assess whether statutory receivables are impaired at the end of avery reporting date, In line with Grap 104,
The foltowing factors were considered in determining the impairment:

- Aging of the outstanding debt,
- Whether or not any payment was received during the year,
- Whether the account is acfive or inactive.
- Whether the account is that of an owner or a tenant

Discount rate applad to the estimated future cash flows

Statutory receivables past due but not impaired

Statutory recelvables impalred

Reconclliation of provision for Impairment for statutory recelvables

Opening balance (6,252,984,944) (4,361,450,313)

Provision for impairment (964,702,520) (1,116,245,618)
Amounts written off as uncollectible 277,742,926 224,710,987

{5,939,944,538) {5,252,964,844)

Receivables from non-exchange transactions pledged as security
None of the receivables from non-axchange transactions were pledged as security.
Credit quality of recefvables from nen-exchange transactions

The credit quality of other receivables from non-exchange transactions that are neither past nor due nor impaired can be
assessed by reference to external credit ratings {if available) or to historical information shout counterparty default rates:

Receivables from non-exchange transactions past due but not impaired

At 30 June 2624, receivables from non-exchange transactions of R 79 862 436 (2023: R76 378 072) were past due but not
impaired,
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8, Recelvables from non-exchange transactions {continued)

Falr value of receivables from non-exchange transactions

The carrying value of the raceivables from non-exchange transactions recorded at amoritsed cost approximate thelr fair values.
Receivables from non-sxchange transactions knpalred:

As of 30 June 2024, receivables from non-exchange transactions of R 897 480 353 (2023: R799 B34 408) were Impaired and
provided for.

7. OQther recelvables

Accrued interest 322,205 322,285
Deposits 225 850 225,850
Employee loans receivable 200,500 180,000
Erf sales - SANRAL 1,078,796 1,078,798
Eskom 6,082,888 -
Maritz attorneys 16,513,682 16,613,862
Market sales 4,042,208 3,079,836
Market sales - sundries 97,914 28,017
Prepayments 1,131,732 1,131,732
Sundry receivables 57,527 57,527
Trade receivables - double payments 2,870,480 2,680,480
Traffic fines recelvable 4,025,022 4,523,972
Welkom Market 15,193,134 2,628,635

51,841,996 32,460,792

8. VAT receivable

VAT 1,020,233,352  ©68,241,561

VAT is treated on the payment basls, VAT is paid over fo SARS on a nst basis anly when actual payments are recelved by the
municipality and when actual payments are made to suppliers. The balance above is Inclusive of accruals and provisions,
where applicable.

9. Other financial assets

Designated at fair value

Unlisted shares 568,885 474,015
The unlisted shares consist of 17,238 (2023: 17 238) equily shares at R19.20 each as

at 30 June 2024 in Senwes Limited and 26,435 (2023: 26 435) equity shares at R 8

each in Senwesbe! Limited.

Non-current assets
Dasignated at fair value 588,885 474 015
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9. Otherfinanclal assets (continued)
Financial assets at fair value
Fair valua hierarchy of financial assets at fair value

For financial assets recognised at fair value, disclosure is requived of a fair value hierarchy which reflects the significance of the
Inputs used to make the measurements. The fair valise higrarchy have the following levels: ..

Level 1 represents those assete which are measured using unadjusted quoted prices in active markets for identical assets.

Level 2 epplies inputs other than quoted prices that are ohservable for the assets elther directly (i.e. as prices) or indirectly (e,
derived from prices).

Leve! 3 applies inputs which are not based on observable market data.

Level 2
Cless 1 (Unlisted shares) : 568,885 474,015

Renegotiated terims

.None of the financlal assets that are fully performing have been renegotiated in the last year.
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10. Investiment property (continued)

The sffactive date of the revaluations was 30 June 2024. Fair value determinations were performed by UNIQUECO Properties
Pty Ltd. IMr L Nel, who is a registered Professlonal Properly Valuer with the South African Council for the Property Valuer's
Profession (registration number 4464/2) and has the appropriate experience in performing valuations of investrment properties,
was fhé valuer usad to perform the valuations. The valuation for the land portion was based on adapted comparable sales and
on replacement costs for the improvemenis.

These assumplions are based on current market conditions.

Malntenance of investment properiy

The following malntenance costs were incurred:
Preventative Maintenance incurred on
Repaire and maintenance - 140,937

Amounts recognised in surplus or deficit

Rental revenue from Investment property 21914514 20,824,594

o,
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Matjhabeng Local Municipality

{Regislration number FS 184)

Annual Financial Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements

Flgures in Rand 2024 2023

11, Property, plant and equipment {continued)

Property, plant and equipment in the process of being constructed was hatted during the year

Cumulative expenditure recognised In the carTying value of properiy, plant and

equipment

Klippan Purapstation upgrade 7,330,666 7,330,656
Bronville Substation 5,847 944 6,647,041
Mmamahabane Taxi Rank 477,699 477,689
Nyalcallong Construction of stormwaters 17,481,171 17,481,171
Nyakallong Taxi Rank 377,781 77,761
opple Alleen collapsed sewer 4,879,486 4,879,496
Phomolong WWTW 766,492 766,492
Replacetnent of Old Galvanized Stee! Pipes with UPVC Pipes: 8,413,854 8,413,854
Nyakallong/Allanridge

Roads Infrastruciure 174,429 174,428
Reseallng of Roads 3,220,383 3,220,383
Thabong Community Gentre parking upgrade 220,403 220,493
Thabong Taxi Rank 2,688,469 2,688,460
Thabong Upgrading and Refurbishment of T8 Sewer Pump station 13,570,402 13,670,402
Upgrading of Kullwanong Outfail Sewer 22,458,201 22,458,201
Upgrading of seven electrical panels 167,068 157,058
Upgrading of the Uranla 132KV 200#A Substation ad 132kV Overhead Line 30,401,456 11,593,941
Welkom Landfill Site 18,110,918 18,110,818
Walkem Regienal Taxi Rank 6,741,313 6,741,313
White Septic Tank Welkom 335,631 335,631

144,343,842 125,536,328

Thase projects have been halted by management awalting capital budget,

Garvying value of praperty, plant and equipment that Is taking a significantly
longer period of time to complete fhan expected
instaliation of zonal water meters 8,364,877 8,179,651

8,364,677 8,179,651

Reconciliation of Wosk-in-Progress 2024

included within Included within Included within Total
Infrastructure  Community  Other PPE
\Work in progress ' 348,142,344 12,318,637 2,938,708 363,399,680
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Matjhabeng Local Municipality
(Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures in Rand 2024 2023

13. Payables from exchange transactions

Accrued 13th cheque 22,398,861 21,147,755
Accrued teave pay 72,672,166 105,503,217
Deferred income - prepaid elsciricity 3,700,000 3,700,000
Deposits recelved - halls and facilifies 15,175 15,175
Eskom 848,602,951 5,630,675,806
Payments recelved in advanced from consumer receivables 400,848,701 300,265,223
Rental - Hostels and flats 3,430,206 2,858,273
Retentions 26,457,367 21,253,626
SALGA 18,182,800 16,663,071
Salary third pariies 61,780,074 19,948,888
Trade payables 382,004,044 444,946,608
Vaal Central Waler Board 6,161,8639,566 5,436,424,698

8,002,010,911 12,003,402,140

14, Concessionaty loan

Carrying value
5,250,339,733

Eskom municipa) debt relief

National Treasury approved the Matihabeng Local Municipality's application to participate in the Circular 124 Municipal Debt
Relief programme with effect from 1 November 2023, From the effective date, Eskom suppressed the charging of Interest on
the Interim Debt and will consider writing off the balance at the end of the municipality's 36-month debt relief compliance cycle.

Non-current llabllitles

At amoartised cost 3,500,226,485 -

Current Habilities

At amoriised cost 1,750,113,244 -

15. Consumer deposiis

Electricity and water 44,795,791 42,223,988

Key deposits 1,594,625 1,254,165
48,390,416 43,478,153

Guarantees held in feu of electricity and water deposits amounted o RS 067 985 (2023: RS 067 965).

Deposits are paid by consumers on application for new electricity and water connections. The deposits are repaid when the
elactricity and water connections are terminated. In cases where consumers default on their accounts, the municipality can

utilise the depositas payment for the oulstanding account balance.
Deposits are paid by lessees on application for new rentat properties of the municipality.
No Interest is pald to consumers on deposits held,

The carrying value of cahsumer deposits approximates their fair values.
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Matjhabeng Local Municipality
{Registration number FS 184)
Annual Financlal Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures in Rand 2024 2023

16. Unspent eonditional grants and receipls

Unspent conditional granis and receipts compilses of:

Unspent conditional grants and recelpts

Municipal infrastruciure Grant (MIG) 308,683 33,778,639

Integrated National Electrification Programme (INEP) 2,471,363 1,297,525

Energy Efficiency and Demand side Management Grant (FEDG) 2,549 2,549

Municipal Water Services Infrastructure Grant (MWSIG) 4,843,983 16,906,474

Free State Department of Human Settlements 86,972,088 66,972,088
74,598,666 118,957,275

The nature and extent of govarnment grants recognised In the annual financial statements and an indication of other forms of
government assistance from which the municipality has directly benefited; and unfulfilled conditions and other contingencles

attaching to government assistance that has been recognised.

See note 28 for reconciliation of grants from National/Provincial Government.

17. Employes psnafit chligations

The amounts recognised in the statement of financial position are as follows:
Carrying value :

Present value of the post-employment medical ald benefit
Present value of the long service award banefit

(428,239,885)
(63,992,265}

(385,515,246)

(56,619,648)

(493,232,150) (442,135,595)

Non-curcent liabilities (466,833,241) (429,455,009)
Current liabilities (26,397,910)  (12,680,586)
{493,231,151) (442,135,585)
Changes in the present value of the defined benefit chligatl_on are as follows:
Qpening balance 442,136,693 469,220,473
Net expense recognised in the statement of financial performance 51,005,556  (27,003,880)
493,232,149 442,136,593
Net expense recognised in the statement of financiat performance are as follows:
Service cost 20,175,269 24,781,204
- Current service cost 20,175,289 24,781,294
Interest cost 68,074,325 56,188,913
Remeasurements of the net defined benefit liability (asset) (22,381,768) (96,108,346}
- Actuarial gains and losses arising from: {22,381,768) (99,108,346}
- Changes in financial assumptions {22,381,788) {089,108,346)
Expacted benefits paid {13,772,270)  (B,946,741)
51,095,556  (27,083,880)
Galeufation of actuarial gains and losses
Actuarlal {gains} / losses — Long service {1,410,408) (6,395,117}
Actuartal {gatns) f losses ~ Medical aid (20,971,360} (92,713,229)
{22,381,768) (99,108,346)

Changes in the fair value of plan assets are as follows:
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Matjhabeng Local Municipality
{Repistration number FS 184)
Annusat Flnancial Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements
Figures In Rand 2024 2023

17. Employee beneflt obligations (continwed)
Key assumptions used

Assumptions used at the rehorting date:

CPI (Medica! aid) 7.06 % 771 %
CPl (Long service award) . 477 % 538 %
Discount rete (Medical aid) 13.12 % 13.70 %
Discount rate (Lang service award) 10.26 % 10.73 %
Medical aid inflation rate (Medical aid}) 8,56 % 8.21 %
Net discount rate (Long service award) 4.26 % 400 %
Net discount rate (Medical aid) 4.20 % 411 %
Salary increase rate {Long service award) 577 % 6.38 %
Cantinuation percentage : 100,00 % 100.00 %

The basis used to determine the overall expected rate of returi on asssts, including the effect of the major categories of plan
_ assets, is as follows;

Other assumptions

Tha effect of tne percentage increasef/decrease in the net discount rate is as follows for the 2024 financial year:

One percentage One percantage
point increase point increase
Employer's accrued liability (Long service awards) 60,807,873 67,291,251
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fiatjhabeng Local Municipality
(Registration number FS 184)
Annual Financia! Statements for the year endsed 30 June 2024

Notes to the Annual Financial Statemenis

Figures in Rand 2024 2023

17. Employee benefif obilgatlons (continued)

Current Service cost (Long service awards) 5,106,105 5,732,864
[nferest tost {Long service awards) 6,058,115 6,561,534
Employer's accrued liability (Medical aid) 379,498,016 488,605,910
Current service cost (Medicad aid) 20,488,310 27,715,867
Interest cost (Medical aid) 52,791,381 58,642,370

Amotunis for the current and previous four years are as follows:

2024 2023 2022 2021 2020
Defined bhenefit obligation -493,232,161 -442,136,583 469,220,473 -420.463,845  -380,465,049

Defined contribution plan

The municipality makes provision for post-retirament benefits to all employees and councillors, wio belong to different
refirement contribution plans which are administered by varicus pension funds, provident and annuity funds,

These plans are subject to the Pension Fund Act, 1985 {Act No, 24 of 1956} and include defined contribution plans.

The municipality is under no obligation to cover any unfunded benefits. The only abligation of the municipatity is to make the
speclfic contributions.

The following are the mult-employer funds and are defined contribution plans:
- South African Local Authorities Penston Fund (SALA)

- Free State Munlcipad Pension Fund (FSMPF)

~ Municipat Counciflors Fensien Fund (MCPF)

Sufficient information was not avaltable to use defined benefil accounting for the fund and it was accounted for as a defined
confribution plan due to the following reascns:

- The assets of each fund are hald In one portfolio and are not noilenally allocated to sach of the participating employers;
- One set of financial statements is compiied far all the funds niot for each participating employer; and _

- The same rate of contribution applies to all parilcipating emplayers and ho regard is paid to differences in membership
distribution of the parficipating employers.

Defined contribufion plans

This is in line with the exemption In GRAP 25 paragraph 31 which state that where information is required for proper defined
benefit accounting is not avallable in respect of the multi-emplcyer and state plan; these should be accounted for as defined
contribution plans.

The amount recognised as an expanse for defined contribution plans Is 51,095556 (27,083,880)
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Matjhabeng Local Municipality
(Registration number FS 184)
Annual Financial Statements for the year ended 30 Juns 2024

Notes fo the Annual Financial Statements

Figures in Rand 2024 2023

18. Provisions
Reconciliation of provisions - 2024

Cpening  Discounting Movementdue  Closing

Halance to change in balance
net discount
rate
Environmental rehabilitation . 10,327,181 14,536,184 (1,891,180) 122,982 155

Reconciliation of provisions - 2023

Opening Unwinding Movementdus  Closing

Balance to change in balance
niet discount
rate .

Environmeantal rehabllitation 105,448,788 2,702,695 2,177,770 110,327,151

Rehabilitation of landfill sites

The provision for rehabllitation of landfill sites relates fo the legal obligation to rehabliitate landfill sites to a condition whereby it
complies tn; the permit requirements issued ir: terms of the Mineral and Petraleum Resources Development Act, 2002 (Act No
28 of 2002).

Management has included the best estimated amount as ths actual amount is uncertaln. The payment of total clesure and
rehabillitation dates are uncerain. _ .

The provision has been determined by an indspendent firm of cansuitants through investigation fo determine the best
estimated rehabllitation cost for the waste disposat sites at the end of its useful lives,

The municipality has five actlve landfill sites, as per the asset register;

Landfill Estimated remaining usefu lives
Allanridge 1 years (2023: 2 years)
Henneman (Phomolong) 4 years (2023: 5 years)
Qdsndaalsrus 186 years {2023: 17 years)
Virginia (Transfer station) 4 yedrs (2023: § years)

Bronville (Welkom) 0 years (2023; 0 yoars)

There were no landfill sites developed, plarnned, rehabilitated or closed during the current or prior year.

Restructuring provision

A brief description of the nature of the cbllgation and the expected timing of any restiting outflows of economic benefits or
service potential, _

An Indication of the uncerainties about the amount or timing of those outflows. Where necessary to provide adequate
information, an entity shall disclose the major assumptions made concerning future events, as addressed in paragraph .61,

The amount of any expected relmbursement, stating the amaunt of any asset that has been recognised for that expected
reimbursement.
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Matjhabeng Local Municipality
{Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Notes {o the Annual Financial Statements

Figures in Rand

2024 2023

19. Service charges

Refuse removal

Sale of electricity

Sale of water

Sewerage and sanltation charges
{ ass: Income foregone - Indigents

138,492,620 133,978,569
733,560,140 630,621,168
508,502,243 489,322,723
275,526,473 202,586,047
(10,847.734)  (76,341,711)

1,586,322,742 1,380,167,685

20. Rental of facilities and equipment

Premises
Rental of living quarters

21,914,514 20,624,338

Facilities and equipment
Rental of facilities

154,104 200,256

22,068,618 20,824,594

24. Flnas, Penaities and Forfelts

Traffic fines

2,464,406 1,992,996

22, Commission recelved

Market agents
Policy administration fees

18,362,226 15,447,500
704,377 1,766,828

19,063,603 17,214,328

23. Availability charges

Electricity
Water

42,601,508 35,341,113
6,721,605 5,857,362

49,323,113 41,198,475

24. Otherincome

Application fess - land usage
Cemetery and burlal
Clearance cartificates
Cannection fees
Disconnection fees

Fire services

Reglstration fees

Sundry income

Tender documents

Training

317,932 4,771,045
1,695,331 1,867,170
478,440 618,378
131,318 175,224
1,285,477 2,571,089
879,587 6,228,435
539,376 279,450
3,133,840 2,783,093
345,430 1,808,203
1,742,906 2,010,956

10,659,637 23,113,739
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Matjhabeng Locai Municipality

{Reglstration number FS 184)

Annual Financlal Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures In Rand 2024 2023

25, Investment revenue

Dividend revenue

Unlisted shares - Local ) 49,223 40,753
Interest recelved .

Bank and Investments 5836806 10,323,086
Interest charged an consumer recsivables 531,736,712 400,238,097
Provisfons 1,881,180 -

539,453,698 410,560,083
539,502,921 410,600,836

26. Property rates

Rates received

Commerciat 165,178,150 147,108,107
Rasidential 188,706,148 178,159,484
8mall holdings and farms 26,413,332 25,080,338
State 106,008,372 60,398,842
476,300,003 410,716,551
Vahsations
Residential 19,105,372,339 21,555,865,2565
Commercial ' 5,072,707,000 65,086,270,000
State 2.439,318,000 4,251,842,120
Small holdings and farms 7,305,868,000 7,325,161,003

33,923,265,339 38,220,138,378

Valuations on land and bulldings are performed every four years in line with the Municipal Property Rates Act, 2004 (Act'ﬁ of
2004) (MPRA). The last general valuation came Into effect on 1 July 2021. Supplementary valuations are processed on an
annual basis to take inte account changes I individuat property values dus to alterations and subdivisions.

A firm was appointad perform the general valuation and the new valuation rall was Implemented on 1 July 2021 for the financial
periad 2022 to 2027. ]

Rates are lovied In accordance with the Act (MPRA), as an amount in the rands based on the market value of ali rateable
propariy contained in the municipality's valuation roll and supplementary valuation rofi.

As allowed for in the Act {(MPRA), the municipality has chosen o differentiate batween various categories of property and
categaries of ewners of properiy. Some categorles of property and categotles of owners are granted relief from rates. The
municipality however does not grant relief in respect of payments for rates to any category of owners or properties, or o owmiers
of properties on an Individua! basis,

The first R75,000 of the valuation of residential property is exempied from property rates. interest shall accrue 30 days from
date of account on unpaid accounts, Interestis levied ata rate of prime plus 1%.

27, - Revenue from non-exchange transactions

Eslom municipal debt relief 347,338,131 -
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Matjhabeng Local Municipality
{Registration number FS 184)
Annual Finandlal $tatements for the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures in Rand 2024 2023

28, Goveriment grants & subsldles

Operating granis

Equitabla share 685,410,000 628,523,500

Expanded Public Works Program (EFWP) 2,774,000 5,191,000

Finance Management Grant {FMG) ) 3,099,988 3,100,600

Sector Education and Tralning Authority {(SETA) 1,610,058 1,721,058
692,884,066 638,536,558

Capital grants

Integrated Naiffonal Electiification Prograim Grant (INEP) 21,628,637 3,082,475

Municipal Infrastructure Grant (MIG) 151,648,417 114,627,938

Water Services Infrastructure Grant (WSIG) 18,656,017 8,883,526
151,831,071 126,603,929
884,725,127 765,139,497

Conditional and Unconditional

Included in above are the following grants and subsidieé received,

Conditional grants recsived 199,620,880 136,615,007

Uncandifional grants received A65,403,000 553,423,000
864,923,890 690,038,957

Equitable Share

Current-year racelpls as per Government Gazette 685,410,000 628,523,000

Transferred fo revenus
Amount withheld from equitable share

(665,403,000} (553,423,000)

(20,007,000}

(75,100,000}

-

WITHHELD EQUITABLE SHARE

Withheld equitable share amounting to R20°007 000 was due to the rejected roll over of Mu nicipat Infrastructure Grant (MIG),
Integrated Natlonal Electrification Program (INEP) and Water Service Infrastructure Grant (WSIG) for 2022/23 financial period

as follows:

Municipat Infrastructure Service Grant
Water Infrastructure Service Grant
Integrated National Electrification Program

Municipal Infragtructure Grant (MIG)

Balance unspent at beginning of year
Current-year recelpts as per Government Gazette
Grants forfelted

Conditions met - transferred to revenue

Offset the unspent grant against Equitable Share

R15,278,638
R 3,406,474
R1,287,525

33,778,639
142,914,000

. (9,559,000)

111,349,918
136,630,000
(36,976,000}

(151,546,417) (114,627,938)

(15,278,638)

(62,597,341)

308,583

33,778,630
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Matjhabeng Local Municipality

{Registration number FS 184)

Annual Financial Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures in Rand 2024 2023.

28. Government grants & subsidies (continued)

This grant is used to supplement municipal capital budget to eradicate backlogs in municipal infrastructure ulillsed in providing
basic services for the benefit of poor households.

REPAYMENT ARRANGEMENT OF UNSPENT CONDITIONAL GRANTS

Repayment of MIG relates to the 2022/23 unspent conditional grant, which was rejected dua to a portion of the roll over
application having been rolled over In the previous financlal year. The rejectad roll over amounted ta R15 278 638 as per rall
over letter from Natlonal Treasury. The rejected roli over was withheld from the 2023/24 equitable share,

Finance Management Grant (FMG)

Current-year receipts 3,100,001 3,100,000
Conditions met - iransferred {0 revenus ' {3,100,001)  (3,100,000)

The purpose of this grant is fo promote and support reforms to financlal management and the implementation of MFMA,

Integrated National Electriflcation Program (iNEF)

Batance unspent at beginning of year 1,207,525 -
Currentyear receipts 30,000,000 4,380,000
Caonditions met - fransferred to revenue (21,626,841)  (3,082,475)
Forfeited grant (5,600,000) -
Rejected rollover {1,297,525) -

2,471,359 1,287,526

Repayment of INEP relates to the 2022/23 unspent conditional grant, which was rejected due fo a portion of the roll over
application having been rolled over in the previous financial year. The rejected rolf over amounted fo R1 297 £25 as per roll
over lefter from Nationa! Treasury. The refected roli over was withheld from the 2023/24 equitable share.

Expanded Public Works Programme (EPWP)

Current-year receipis : 3,456,000 5,191,000
Conditlons met - transferred to revenue (2,774,000) (5,191,000
Forfelted grant (682,000) -

- -

The purpose of this grant is to subsidise municipalities to expand on work creation efforts through the use of labpur-intensive
delivery methods In identified focus areas,

Energy Efficlency and Demand Side Management Program (EEDG)

Balance unspent at beginning of year ' 2,549 2,549

The purpose of this grant Is to assist the municipalities to reduce thelr energy consumption through deployment of elactricity
and other energy saving measures.

Water Services Infrastructure Grant (WSIG)

Balance unspent at beginning of year 16,006,474 12,502,659
Current-year recelpts 20,000,000 25,800,000
Conditiohs met - transferred to revenue {18,656,016)  {(B,B93,527)
Forfeited grant (10,000,000) -
Offsat the unspent grant against Equitable Share - {12,502,658)




Matjhabeng Local Municipality

{Registratlon number FS 184)

Annual Financla! Statements for the year ended 30 June 2024
Notes to the Annual Financial Statements

Figures In Rand 2024 2023

28. Gavernment grants & subsidles (coniinued)
Withhald equitable share _ {3,408 475) -

4843983 16,908,474

The purpose of this grant is fo address water and sanitatlon challenges that occurred with the aging Infrasttucture.

REPAYMENT ARRANGEMENTY OF UNSPENT CONDITIONAL GRANTS

The repayment of WSIG relates to the 2022123 unspent conditional grant, which was rejected due to a portion of the roll aver
application having been rolled over in the previous financial year. The fotal amount of the rejected ro¥ over was R3 408 474 as
per rolt ove; letter from Mationat Treasury. The rejected roll over amounting to R3 406 474 was withheld from the 2023/24
equitable share, ’

Sector Education and Tralning Authority (SETA)

Gurrent-year raceipls ' 1610,818 1,721,068
Conditions met - fransferred to revenue (1,610,816)  (1,721,088)

» -

The purpose of this grant Is to do skills development among employees and Improve the auditing skills of the municipality. This
la a Mandatory grant that only gels paid cnce the SETA required documents are submitied, therefare MLM met the conditions
as the frances were pald for the current year.

Fres State Provincial Department of Human Settlements

Batance unspent at beginning of year 66,972,088 67,146,000
Conditlons met ~ transferred to revenue : - (173,912)

66,972,088 66,972,088

EXPEDITION OF TITLE DEED RESTORATION PROGRAMME IN THE FREE STATE

The transferred funds will be ulilized solely and strictly for the purpose of resolving disputes amongst esf owners and
rectificalion transfers as a result of implementing the dispute resolulion outcome,

Changes In level of government grants

Based on the allocations set out in the Division of Revenus Act, (Act 10 of 2010), no sigrificant changes in the leve! of
govemment grant funding are expected over the forthcoming 3 financial years.

29, ublic contributions and donations

Public contributions and donalions _ - 4,217,108
Current-year receipls «  {4,217,105}

Public contributions and donatlons - 4,217,105

- »

P:operfy, plant and Equipment
In 2023 the municipality was a beneficlary of.

- an ICT Truck from Harmony Gold Mine
- a Tipper Truck and a tractor loader backer hos from the Department of Farestry, Fisherles and the Environment
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36, Employee related costs
Salaries 507,714,734 500,042,029
13th Cheque 41,072,280 44,447,259
Bargaining council levy 286,856 273,143
Employee benefit (medical aid) 38,807,281 35,602,346
Group life insurance 3,608,935 3,138,823
Housing allowances 4,831,807 4,508,626
Leave pay provision charge 8,742,820 19,178,987
Medical aid 59,706,857 58,319,582
Other allowances 23,961,824 22,682,627
Other lang term employee beneilts 60,144,449 58,189,913
Overfime payments 41915636 44,920,348
Pension 87,724,741 81,040,817
8hL 7,606,887 7.447 614
Shift allowance 35,602,886 28,852,484
Standby allowance 16,711,324 16,471,673
Transport allowance 82,736456 58,483,095
UIF : 4,246,848 4,298,338
Less: Leave forfeited (32,831,051) -
972,172,682 986,887,805
Directors Remuneration
30 June 2024 Basic Salary Carand cther Contributions  Backpay / Total
allowances to Medical and leave payout
Penston Funds

Adv Ngogo LMR - Municipal Manager 1,924,066 16,788 85473 - 2,026,328
Panyant TG - Chisf Financial Officer 4,350,682 4,784 272,378 - 1,827,744
Makofane TB - Director Strategic Support 195,459 - 9,031 - 204,480
Services :
Naniso Sl - Acting Director Strategic 866,994 309,221 228,445 - 1,402,680
Support Services
Olyn DP - Acting Director Strategic Support 216,648 77,305 56,442 - 350,395
Services
Nisabo JZ - Director Infrastructure 612,839 210,000 131,360 - 954,199
Pobe MAE - Acting Director Infrastructure 239,612 77,305 54,214 - 371,031
Williams Van Wyl LS - Director Community 809,981 180,000 267,163 - 1,247,114
Services
Mnisi TB - Acting Director Community 644,210 268,348 140,346 64,421 1,117,325
Services .
Dr Ramphoma S - Director LED and 964,023 317,213 485,847 - 1,467,083
Flanning
Dr Adonis V - Director Carporate Services 1,380,049 - 233,024 1,998 1,615,089
Mothekhe MMG - Director Human 922,737 - 261,574 286,902 1,461,213
Settlements and Town Planning .
Moletsane MG - Adting Director Human 781,772 - 283,452 211,995 1,263,219
Settlements and Town Planning

10,894,852 1,469,965 2,186,739 666,314 15,107,870
30 June 2023 Basic Salary Car and other Contributions Backpay/leave Total

ellowances to Medical and payclt
Pension Funds

Tindleni ZK - Municlpat Manager 424,669 44,000 100,681 478,603 1,048,043
Panyani TC - Acting Municipal Manager 90,008 38,512 17,086 - 145,704
Dr Adonis V - Acting Municipal Manager 127,521 - 177 - 127,698
Panyant TC - Chief Financiat Officer 720,852 130,860 91,387 274,640 1,217,869
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30. Employee related costs (continued)

Willlams L - Acfing Chief Financial Officer 428,524 132,651 85,911 44 008 691,092
Makofane T8 - Director Strategic Support 1,176,384 - 38,291 - 1,214,875
Services

Thobela MB - Director In!rastructure 169,564 106,450 4,666 222,331 493,011
Mthombeni T - Acting Director 1,038,195 328,571 202,893 - 1,587,659
Infrastructure

Williams Van Wyk LS - Director Community 803,379 185,759 235,667 16,344 1,241,139
Services

Dr Ramphoma S - Diractor LED & Planning 046,724 320,211 172,217 10,4567 1,468,609
Dr Adonis V - Director Corporate Services 1,252,967 - 113,666 21,865 1,388,588
Mothekhe MMG - Director Human 945,105 234,114 285,237 19,457 1,463,913
Sefilemenis and Plannhing

Mtirara N - Acting Director Strategle 122,240 25,480 13,629 - 161,329
Support Services ’

8,236,130 1,544,818 1,341,498 4,086,883 12,219,328

31. Remuneration of councillors

Exscutive Mayor and Councillors 37,982,260 35,838,877

In-kInd benefits

The Mayoral Committes Members are fulltime. Each s provided with an office and secretarial support at the cost of the
Council.

The Executive Mayor has the use of separate Council awned vehicles for official duties, one full time driver and a bodyguard.

The Speaker has the use of separate Gouncll owned vehicles for official dutles and one part time driver.
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31. Remuneration of counclilors {continusd}
Detalls of remuneration for the year ended 30 June 2024
Name of counclloy Annual Cerallowance CGellphone  Gontrbuticns Tofal
remuneration allowance o SDL,
medical aid
and pension
funds
Badenhorst HS 279,192 88,021 £3,208 3,800 424,221
Badanharst MJd 279,192 88,024 53,208 3,800 424294
Botha GP 367,213 - 53,208 3,876 424,397
Botha PF 244,895 88,021 53,208 37,953 423,877
Buti MP 870,274 - §3,208 9,007 932,489
Glaagsen Maltherba C 279,192 88,021 53,208 3,800 424,224
Dithebe MA 196,585 - 27,033 10,838 234 456
Du Flessls JM 279,192 86,021 53,208 3,800 424 221
Dyantyi A 279,192 88,021 53,208 3,800 424,221
Fandaleki Za 276,996 - 38,702 4,592 318,380
Hanisi C 352,812 - 53,208 21,288 427,305
Helepi AB 368,673 - 53,208 12,616 424,397
Hess § 343,403 - 53,208 27,302 423,913
Jacobs EJ 279,192 88,021 53,208 3,800 424 221
Jama BL 275,192 88,021 53,208 3,800 424,221
Janse van Rensburg WH 367,213 - 53,208 3,876 424 397
Kalipa T 261,912 86,021 53,208 21,080 424,221
Khalipha TD 1,143,085 - 53,208 29,188 1,225,481
Khepeng MA 387,218 - 53,208 3,976 424,397
Khets| LE 260,856 88,021 53,208 21,649 423734
{esenyeho ML 601,934 208,604 53,208 67,476 031,222
Letlhake TV 247,902 88,021 53,208 37,953 427,084
Letsele Setthabl 8V 358,916 - 53,208 14,088 424 191
Mahfaku ME 367,213 - 53,208 3,976 424,397
Maile LJ 279,192 88,021 53,208 3,978 424,397
Maile PE 367,213 C - 53,208 3,976 424,397
Makaliene Cl. 261,912 88,021 53,208 21,080 424,221
Mananye AJ 42,659 14,220 6,800 1,587 65,276
Manhese SD 349,833 - §3,208 21,258 424,397
Maruping 11 367,213 - 53,208 3,978 424,397
Masina XN 601,934 208,604 53,208 §7,478 931,222
Moalosi TE 367,213 - 53,208 3,976 424 397
Mohapi LA 261,912 88,021 53,208 21,080 424,221
Molpatie KV 644,380 208,804 53,208 25,870 932,072
Mokhamo HA 795,783 - 53,208 82,355 931,346
Mokhothu SM 367,213 - £3,208 3976 424 397
Molefi W 244,695 88,021 53,208 37,953 423,877
Molula IP 338,178 - 63,208 32,778 424,162
Montoeli DB 278,192 8s,021 53,208 3,800 424,221
Moopela RH 279,192 88,021 53,208 3,800 424,221
Moshoeu Z5 601,934 208,604 53,208 67,476 931,222
Mosia Td 280,856 88,021 §3,208 21,789 423,854
Motlatsi SH 345,073 22,140 53,208 3932 424 353
Mphikelefi MA 260,769 88,021 53,208 21,855 423,853
Mphore iP 367,213 - 53,208 3,976 424,397
Ned J 367,213 - §8,208 3,678 424,387
Nkone NP 300,792 86,421 53,208 3,B43 424,264
Ngecbo ME 279,192 88,021 53,208 3,800 424,221
Nthuba TD 279,192 88,021 53,208 3,800 424,221
Ntoni KM 261,812 88,021 53,208 21,080 424224
Phiri EP 367,213 - 53,208 3,978 424,397
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31. Remuneration of councifiors {(continued)
Presente LN 279,192 88,021 53,208 3,800 424,221
Pretorius HS 279,192 88,021 53,208 3,800 424,221
Radebe MC 661,240 191,754 53,208 25,903 932,105
Radebe ML 601,934 208,604 53,208 67,476 931,222
Ramalefana §J 601,934 208,604 53,208 67,476 931,222
Ramatisa PT 253 247 88,021 53,208 29,672 424,048
Rantso MJ 342 649 - 53,208 28,048 423,906
Scheurkogel IS 367,213 - 53,208 3,976 424 397
Schoeman A 279,192 88,021 53,208 3,800 424,221
Seane L 367,213 - 53,208 3,076 424,397
Sithole MA 279,192 88,021 53,208 3,822 424,243
Sotenjwa V 261,912 88,021 53,208 21,080 424221
Steyn R 277,965 73,800 53,208 18,966 423,939
Stoflle RB 911,013 - 53,208 27,095 991,316
Taljaard SDM 261,912 88,021 53,208 21,080 424 221
Tau RD 367,213 - 53,208 3,976 424,397
Thelingoane TJ 687,034 135,819 83,208 36,339 912,400
Tiake KR 678,000 208,804 53,208 25,207 866,109
Tshabangu SE 279,192 88,021 53,208 3,800 424,221
Tsuinke SE 387,213 - 53,208 3,976 424,397
Twala MJ 161,988 - 26,175 1,778 189,941
Van Rooyen MS 279,192 88,021 53,208 3,800 424,221
Xaba Monjovo NE 607,426 208,804 53,208 84,122 933,360

27,930,669 4,901,637 3,821,360 1,329,786 37,983,452
Details of remuneration for the year ended 30 June 2023
Name of councilor Annual Caraflowance  GCellphone  Contributions Total

remuneration alfowance to SDL,
medical aid
and pension
funds

Badenhorst MJ 343,670 7,465 40,800 3,641 385,466
Badanhorst HS 343,760 7,465 40,800 3,541 305,656
Botha PF 300,828 7,455 40,800 37,139 305,222
Boiha GP 341,275 5,627 40,800 3,663 392,385
Buti MP 809,285 16,042 40,800 8,478 874,615
Chaka MS B28 2,485 - 42 3,355
Claasen Malherbe C 343,760 7,455 40,800 3,541 395,556
Danster MP azs 2,485 - 42 3,355
Du Plessis JM 343,760 7,455 40,800 3,541 395,656
Dyantyi A 343,760 1,455 40,800 3,541 366,658
Hanisi C 341,275 8,627 40,800 12,409 401,111
Helepi AB 332,635 6,627 40,800 12,323 392,385
Hess § 341,275 6,627 40,800 3,683 392,385
Jacobs EJ 343,760 7,455 40,800 3,541 385,556
Jama BL 343,760 7,455 40,800 3.541 395,556
Janse Van Rensburg WH 341,275 8,627 40,800 3,683 392,385
Kelipa T 332,635 6,627 40,800 12,162 392,214
Khalipha TD 1,073,189 18,323 40,800 28,451 1,180,763
Khepang MA 341,275 6,627 40,800 3,683 392,388
Khetsi LE 327,946 7,456 40,800 20,405 396,608
Khothule MJ B28 2,485 - 42 3,365
Letihake TW 316,766 7,455 40,800 30,340 395,361
Lesenyeho ML 769,062 13,742 40,800 48,809 872,413
Letsele Seflhabi SV 341,275 6,627 40,800 3,883 392,385
Liphoke SJ 1.679 5,038 - a5 6,802
Lushaba TB 1,963 5,889 - 85 7,037
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31. Remumeration of counclliors {continued)

Macingwane MT 828 2,485 - 42 3,355
Mafa DM 828 2,485 - 42 3,356
Mafaisa MG B28 2,485 - 42 3,385
Mahiaku ME 341,275 8286 40,800 3,625 386,528
Mahlumba BH . 1,083 -3,189 - 51 4,303
Maile LJ 341,275 6,627 40,800 3,660 392,371
Maile PE 341,276 8,627 40,800 3,683 392,385
Mzkaliane CL 323,995 6,627 40,800 20,849 392,271
Mananye AJ 343,760 7,455 40,800 3,541 395,556
Ménese SD 325,068 12,516 40,800 21,048 400,322
Maruping I . 341,275 6,627 40,800 3,683 . 392,385
Marals JS 828 2,485 - 42 3,355
Maslenyane MD - 76822 - a7 7,709
Masina XN 788,477 17,5616 40,800 45,550 862,342
Mawela VE 1,863 5,889 - 85 1,837
Mell TS 828 2,485 - 42 3,355
Moglosi TE 341,275 6,627 40,800 3,683 392,385
Mohapl LA 325,030 5,591 40,800 20,780 362,211
Meipatie KV 792,559 28,028 40,800 25,860 886,147
Mokhomo HA 768,016 17,769 40,800 73,380 B87.984
Mokhothi: 8M 341,275 6,627 40,800 3,883 362,385
Molefi M 308,172 9112 40,800 37,143 305,227
Molelekoa PMI 828 2,485 - 42 3,355
Molaja NJ - a8 2,485 " ' 42 3,355
Molula IP 323,995 6,827 46,800 20,953 392,385
Montoeli DB 341,275 6,627 40,800 3,568 392,271
Moopela RH 332,023 5,798 40,800 13,591 392,212
Morris VR 1,963 5,888 - 85 7.937
Moshoeu 258 779,288 13,803 40,800 48,864 882,845
Mosla TJ 326,423 7,455 40,800 20,525 305,203
Motfatsi SH 341,275 8827 40,800 3,683 392,385
Mphikelell MA 333,371 B.366 40,800 13,769 386,308
Mphore IP 244,275 6,627 40,800 3,683 302,385
Mthebere NA 828 2,485 - 42 3,355
Nal J 341,275 6,627 40,8C0 3,683 392,385
Nkornie GNP 341,275 © 6,827 40,800 3,683 392,385
Nkonka BB 828 2,485 - 42 3,355
Ngeoho ME 343,760 7455 40,800 3,641 395,566
Nthako TD 828 2,485 - 42 3,355
Nthuba PV 342,103 5,768 40,800 3,511 392,212
Ntord KM 3238095 6,627 40,800 20,762 302,214
htsebeng MH 828 2,486 - 42 3,565
Ntuli BN 828 2,485 - 42 3,355
Olifant MA - 828 - 19 847
Potarsen SL - 1,857 - 27 1,684
Phirt EP 341,278 6,627 40,800 3,683 352,385
Phofeli NM 828 2,485 - 42 3,385
Pholo 8.} . 828 2,485 - 42 3,355
Poo IP 828 2,485 - 42 3,355
Presente LN 343,760 7455 40,800 3,541 395,556
Pretorius HS 341,898 6,005 40,800 3,511 392,212
Radeba MC 793,487 20,459 40,800 25,814 BBD,560
Radehs ML 766,077 20,458 40,800 52,339 879,676
Rakeki MM 828 2,485 - 42 3,355
Ramabodu BM 826 2,485 - 42 3,366
Ramalefane SJ 779,763 13,808 40,800 45,496 878,982
Ramatisa PT 325,030 8,905 40,800 20,823 895,558
Ramosis BS 1.243 4,556 - 65 5,865
Rantso MJ 341,275 828 40,800 3,825 386,528

83




i

Matjhabeng Local Municipality
{Registration number FS 184)

Anntal Financial Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures in Rand 2024 2023
31, Remuneration of counciliors {contlhued)
Rigf bl 1112 3,336 - B4 4,512
Scheurkoge! IS 3,275 6,627 40,800 3,683 392,385
Schoeman A 343,760 7,455 40,800 3,541 395,556
Sehotsa MM - 2,485 - 42 2,527
Seane L1 341,275 6,627 40,800 3,683 392,385
Seate MO - 1,657 - 27 1,684
Senoge MM 828 2,485 - 42 3,365
Setabela M. - 628 - 19 847
Sithole AM 343,760 7,456 40,800 3,641 305,556
Sotenjwa V 323,905 8,627 40,800 20,792 392,214
Spesiman NW 2,817 7,853 - 110 10,580
Steyn R 341,275 6,627 40,800 3,683 392,385
Stofile RB 847 537 20,938 40,800 26,5652 935,827
Slyger A 828 2,485 - 42 3,355
Tafjaard SOM 326,480 7455 40,800 20,821 395,556
TauRD 344,276 8,827 40,800 3,683 392,366
Thelingoane NE 828 2,486 - 42 3,355
Thelingoane TJ 793,943 4,349 40,800 8121 847,213
Tiake KR 791,624 47,883 40,800 25,762 875,969
Tsalsa SJ 328 2,485 - 42 3,365
Tshabangu SE 343,780 7.455 40,800 3,541 395,556
Tshokotshela NJ B28 2,485 - 42 3365
Tshopo ME 1,863 5,889 - 85 7,937
Tsunke 8E 341,275 6,627 40,800 3,683 392,385
Twala MJ 344,275 6,627 40,800 3,683 392 385
Van Rooyen KV 1,863 5,889 - 85 7,937
Van Rooyen M8 343,760 7,455 40,800 3,541 395,556
Van Schalkvyk HCT 828 2,485 - 42 3,365
Xaba Monjove NE 792,559 16,848 40,800 26,760 875,967
30,918,634 768,730 2,847,640 1,012,767 35,638,631
32, Daepreciation and amortisation
Properiy, plant and squipment 213,716,833 195,523,181
43, Impairmentloss
Impairments
Property, plant and equipment 1836429 25,035,938
The main classes of assets affected by Impairment losses are as follows:
Infrastructure 788,171 25,035,938
Transport assets 275,028 -
Land and bulldings 773,230 -
4,836,429 25,035,938

34, Finance costs

Trade and other payables
Bank
Provisions

242,872,235 332,177,303

605
2,477,770

242,872,236 334,365,678
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35. Debt impalrment

Contributions to debt impaiment provisfon

964,702,620 1,116,246618

36. Bulk purchasas

Electricity
Water

736,681,001 626,673,708
737,971,863 623,872,503

1,474,662,884 1,250,446,211

Electricity losses

Units purchased (Kw/H)
Units sold (Kaw/H)

380,223,707 376,168,220
(282,126,214) (286,811,187)

Tofal loss

108,097,493 89,357,033

Rand valug of loss:
Non-technical losses

204,066,688 144,258,600

Percentage Loss:
Non-technical losses

28 % 24 %

These losses are the result of technical losses caused by the nature of electricity and the manner of its distribution, via the
netwark, status / condilion and age of the network, weather conditions and load on the system as well as non-technical losses,

e.g. theft and vandalism.

Water losses

Units purchased (K}
Units sold {Ki)

51,283,680 41,473,651
{22,253,631) (22,803,626)

Total

28,030,029 18,570,025

Rand value of loss:
Non-technical losses

A7, 742117 239,831,884

Percentage Loss:
Non-technical losses

57 % 45 %

These lpsses are predominantly due to metering inefficiencies, unmetered connections, aging pipeline infrastructure, burst
pipes, old reticulation networks and other ieakages which are by nature regarded as normal production losses,
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37. Contracted services

Professional services 48,060,514 57,359,563

OQutsourced services 6,012,583 501,822

Metar reading services 4,446,613 8,230,931

Lege! services 21,073,794 15,231,788

Security services 42,152,116 39,520,016
421,745,620 120,844,128

Contractors

Bore Waterhole Drilling 843,377 5486,173

Contracted services are mandated services in terms of the Local Government: Municipal Structures Act, Act 117 of 1988, a
municipal by-law or the Integrated Development Plan (IDP) that the municipality is expected fo have the capacily and expertise

to deliver, but are being Qutsourced instead.

38. General expenses

Advertising 11,142,685 7,161,627
Assels expensed 338,022 5,358,993
Audit fees 13,545,680 14,661,812
Bank charges 5,750,763 5,475,852
Cleaning 1,955,221 2,920,771
Commission pald 6,186,806 4,498,727
Community development and training 2,847,850 1,887,140
Consumables 35,684,656 28,806,109
Electrlcity 5,953 625 -
Entertainment 364,325 167,793
Fires and penalties 2,680,999 3,034,600
Fuel and oil 30,522,235 38,323,884
Insurance 6,646,315 37,779,484
Inventory wiitten off 2,070,000 -
Motor vehicle expenses 8281,632 36,124,277
Other expanses 11,045,888 10,834,559
Poverty rellef - 682,300
Royaities and license fees 8,535,971 13,327,473
Staff welfare 4,660,828 1,860,784
Subseriptions and membership faes 10,736,947 12,052,103
Telephone and fax 28,611,602 24,652,463
Traintng 744,953 80,274
Travelling costs 2,660,804 10,072,881
Uniforms 19,257,493 27,196,756
Ward committes members’ remuneration 4,131,600 4,254,000
221,356,490 280,872,882
39. Repairs and malntenance
Repelrs and maintenance 31,085,404 13,708,294
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40. Fair value adjustments

Investment property (Fair value model} 49,773,867 117,576,984
Other financial assets
= Other financial assets (Designated as at FV through P&L) 94,869 58,212

49,868,786 117,835,198
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41, Financial instruments disclosure
Categorles of financial Instruments
2024

Financial assels

Cash and cash squivalents

Other financial assets

Other receivables

Receivables from exchange transactions
Recelvables from non-exchange transactions

At falr value At amortised cosi Total
- 44,171,709 44 171,708
568,885 - 568,885
- 50,710,263 60,710,283
- 1,685,866,749 1,685,866,748
- 415,062,510 416,062,510

568,885 2,196,811,231 2,197,380,116

Financial llabilities

Consumer deposits

Trade and other payables from exchange fransactions
Unspent conditionat grants and receipts
Concessionaty loan

At amoriisad Totat
cost
46,390,416 46,390,416
7.475,933,817 7475933817
74,508,566 74,508,566
5.260,330,733 5,250,339,733

12,847,262,532 12,847,262,632

2023

Fibancial assets

Cash and cash equivalants

Other financial assels

Other recelvables

Receivables from exchange transactions
Recejvables from non-exchange transactions

Atfalrvalue  Atamortised Total
cost
- 125680425 126,689,425
474,015 - 474,016

- 31,320,060 31,329,080
- 1,125,218,880 1,125,218,880
- 206,507,861 206,507,861

474,015 1,5678,835,226 1,579,308,241

Financlal {1abilities

Consumer deposits

- Trade and other payables from exchange fransactions

Unspent conditional grants and receipts

At amorlised Total
cost
43,478,153 43,478,163
11,551,532, 419 11,561,532,418
118,957,275 118,957,275

41,713,967,847 11,713,967,847
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42, Commitments
Authorised capital expenditure

Already contracted for and provided for
¢ Infrastruciure

Tofat capital commitments
Already contractad for and provided for

This committed expenditure relates to infrastructure projects and will be financed by funds internally generated and grants

received.

e

89




e

Matjhabeng Local Municipality
(Registration number FS 184)
Annual Financial Statements for the year ended 30 June 2024

Motes to the Annual Financial Statements
Figures in Rand 2024 2023

43. CGontingencies
Contingent liabllities

Several claims are in the process against the municipality, a register contalning all the detail is available at the municipal
offices and the nature and amount of the different litigations are as follows:

MNature of litigation Possinle Rand Possible Rand  Number of Number of
value of clain  value of claim litigations 2024 litigations 2023
2024 2023
Civll fitigations 134,200,000 140,698,974 3 3
Claims for services rendered 1,400,001,620 402,595,458 110 39
Public liability claim 872,500 872,500 3 3
1,544,774,320 544,166,932 . 125 45

Civit Litigation - Summons was issued againet Matjhabeng Local Municipality by varlous plaintiffs for outstanding rates &
taxes, monias owed and compiiances in terms of the Dead of Cession.

Claims for Services Rendered - Various summons has been issued agalnst Matjhabeng Local Municipality by plaintiffs for
services that thay rendered for the Municipality, but did not receive payment for.

Puhlic Liability Claim - These are clalms that are made for injuries sustained as a result of accidents that occur on property
that is open or accessible to the public. The claims briefly relats to the following:

Plaintiff alleged that she slipped and fell on a spinach feave cutside Welkom Mini Market and Matjhaheng Loval Municipality is
responsible for removing rubble and keeping the premises neat and clean, damage o public vehicles due to potholes and a
plaintiff suffered damages due to Matjhabeng Local Municipality's irresponsibie actions.
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43. Contingencies (continued)
Contingent assels

Several claims are in the process on behalf of the municipelity, a register containing all the defail is avallable at the municlpal
offices and the nature and amount of the different litigations are as follows:

Claims for services rendered - Relating fo various claims fram third parties for services rendered, such as providing water
and slectricity, property rates etc.

Mature of litigations Possible Rand Possible Rand  Number of Number of
vajue of claim value of dlaim litlgations 2024 litigations 2023
2024 2023
Glaims for services rendered 1,500,000 1,600,000 2 2
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44. Risk management

Financial risk managiement

This note presents information atout the municipality's exposure to sach of the financial risks below and the municipality's
objectives, policies and processes for measuring and managing financlal risks. The Council has overall responsibitily for the
establishment and oversight of the municipality's risk management framework.

Liquidity risk

The municipality's risk to liquidity Is a rasult of the funds available to cover future commitments. The municipality manages
liquidity sisk through an ongoing review of future commitments and credit facilities,

At 30 June 2024 fessthan1  Betweent Between2  Qver 5 years
year and and
2 years 5 years
Non-derivative financial liabillttes
Payables from exchange fransactions 7,475,933,817 - - -
At 30 June 2023 Less than 1 year Between 1 Betwesn2  Over b yesrs
and and
2 years 5 yeais
Non-derivative financial liabilities
Payables from exchange transactions 11,551,632,419 - - -
Credit risk

Credit risk consists mainly of cash deposits, cash equivalents, derivative financial instruments and trade debters. The
municipality only deposits cash with major banks with high quality eredit standing and limits expostre to any one counterparty.

Trade receivables comprise a widespread customer base, Management evaiuated credit risk retating to customers on an
ongoing basis, If customers are independently rated, these ratings are used. Otherwise, if there is no independent rating, risk
control assesses the credit quality of the customer, taking into account its financial position, past experlence and other factors.
[ndividual Tisk limits are set based on Internat or externel ratings in accordance with limits set by the board. The uilisation of
credit limits is regularly monitored. Sales to retail customers are satiled in cash or using major credit cards. Credit guarantee
Insurance is purchased when deemed appropriate.

Flnancial assets exposed to credit risk at year end were as follows:

Financial Instrument ’ 2024 2023

Other financial assels 568,885 474,015
Other receivables 50,710,263 31,329,060
Raceivables from non-exchange lransactions 416,082,510 286,697,881
Receivables from exchange fransactions 1,685,866,749 1,125,218,880
Cash and cash equivalents 44,171,709 125,689,425

45. Related parties

Relationships

Accouniing Officers Refer to sccounting officers' report note
Members of key management Refer to note 30

Members of councli Refer to note 31

Puring the financial year, there were no members of key management with related party transactions.

Key management and councilors receive and pay for sarvices on the same terms and conditions as other rate payers, these
transactions are recorded at arm's length. .
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46, Prior-year adjustments

Presented below are those items contained in the statement of financial position and statement of financial performance
that have been affected by prior-year adjustments:

& summarised explanation of the prior perfod errors are as folfows:

Other receivables were revised following a correction related to traffic fines.

Investment properly was adjusted due fo reclassification to Property, Plant, and Equipment.

Properly, Plant, and Equipment uhderwent restatement as a result of reclassifications and comections in depreciation,
Payalles from exchange transactions were amended due to the inclusion of accruals that were mistakenly omitted in earlier
reporting perlods.

Fines, Penaities, and Forfeits were revised due to a correction concerning traffic fines.

Depreciation and amortization were restated following an adjustment in the recorded amounts.

Caoniracted services were revised due to the inclusion of accruals that were previcusly overlooked in earlier reporting periods.
General expenditure was restated due to the inclusion of accruals that were erranecusly omitted in prior reporting periads, a
correction related to traffic fines, and reclassificetion from ameunts that were incorrectly capitalized.

Work-In-progress was resfated as a result of a casting error.

Commitments were revised due to amounts that were incormectly disclosed in the previous yesr.

Statement of financial position

2023
Note  Aspreviously Comectionof  Adjustment Re- Restated
reported eror 2023 classification

Cther rageivables 7 30,052,992 2,407,800 - - 32,480,792
lnvestment property 10 2,072,608,999 - - (18,370,000) 2,054,238,999
Property, plant and equipment " 3,877,490,368 180,274,670 - 3,883,780 4,061,648,819
Payables from exchange transackions 13 (11,991,073,578) (12,328,584) - - 12,003,402, 140}
Accumulated surplus (3,087,238,135)  (7.352,629) (947,220,214 - (4,041,810,878)

(9,098,159,351) 163,001,277 (947,220,214) (14,466,220)(9,896,864,508)
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46, Prior-year adjustments (continued)
Statement of financial performance
2023
Note Aspreviously  Correction of Restated
reported efror
Fines, penalfies and forfeits 21 2,619,796 (626,800) 1,002,996
Contracted services - 37 {125,721,941) (578,380} (126,300,301}
General expenditure 38 {280,509,905) (1,362,676) (290,872,881)
Depreciation and amortisation 3z {230,684,529) 35,161,348  (195523,181)
Surplus for the year (643,286,679) 32,503,212  (610,703,367)
Dlsclosure As previously  Correction of Restated
reported error
Work-in-progress 11 582,389,682 (171,633,817) 410,755,876
Commitments 42 189,451,753  {27,653,044) 161,798,751
53 771,841,435 (199,286,861) 572,554,627
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47. Golng concern

Management made an assessment on Matjhabeng Local Municipality's ability to continue as a going concern and whether this
set of Financial Statement should be prepared on the going cancern basis, Based on the assessment management identified
following conditions that may cast significant doubt an MLM's ability to continue as a going conceny.

Solvency assessment

Wae draw attention to the fact that at 30 June 2024;

The municipality had an accumulated deficit of R4 705800 077 (2023: R4 041 810 978)

The municipality's total liabllifles exceed its assets by R4 705 600 077 (2023: R4 041 810 978). Some of the losses on the are
non-cash items and had no cash flow.

The municipality had a deficit of R273 686 576 (R1 083 086 438) this is 75% improvement from the preceding year.

Liquidity assessment

Based on the cument assets and current liabifities values on the balance sheet we calculated the following ratios to
assess liquidity of the municipality:

Current ratio: {0,32: 1) Total current assets cover only 32% of the total current Habilities.

Acld rafio: (0,32 1 1) Quick assets covers only 32% of the current fiabilities.

Cash ratio: {0,0045 : 1) Cash and cash equivatent can only cover 0.45% of current liabilifies i they become due

Creditors days: It takes the municipality an average of 1 462 days to pay its creditors.

In addition to above the municipality owad Eskom R848 802 951 (Debt Relief portion of RS 250 338 733) (2023: R5 830 676
808} and Vaal Central R6 161 839 566 (2023: RS 436 424 698) these accounts are long ovardue,

Debtors' impairment d_e_creased from R1 116 245 618 {c R364 702 520 from the prior year.

Notwithstanding the shove negative Indicators there is an assurance that municipal activities will stilf continue to meet its
statutary obligation for the foreseeable future based on the following:

- The municipality will continue to have the power to levy rates in the following financial period.

- Jn the current year tha municipality has implamented revenue enhancement programs, these revenug enhancement programs
"Operation Patala® will include a specific recovery of arrear amounts from clients.

' - National Treasury approved the Matjhabeng Local Municipalify's application to participate in lhe Gircular 124 Municipal Debt
Relief programme with effect from 1 November 2023. The resuling effect being that Eskom suppressed the charging of Interest
on the Interim Debt and will consider writing off the balance at the end of the municipality's 36-month debt relief compliance
cycle, This would lead to wiite-off of RS 260 338 733 of the municipality's debt, The municipality Is committed to comply with
the reguirements of the Debt refief this and resolved to adhere to the payment arrangement,

The DORA allocation for the grants to ba recelved in the 2024 /2025;
- Equitable share: R777 846 000

- MIG ; R146 548 000

-LGFMG : R 3 000 000

- INEP: R 19 800 009

- The municipality has an improved working capital managerent manifested by reduction of third-pasty by consistent payments
of third partles. :

- The Countll has resolved that the Municlpal Manager should conclude and sign Servitudell.ease Oplion Agreements on the
Council's behalf which will generate monthly rates and taxes payable by the lessees, this will improve revenus collaction.

- The muriicipality has managed to procure flest {Transport Assets) to the value of R45 871 650 in current financlal year.
These assets are aimed at improving service delivery, which is the core mandatae of the Council which may increase debt
collection.
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47. Golng concern (continued)

- The Council has resclved that the Municipal Manager should conclude and sign Servitude/Lease Option Agreements on the
Council's behalf which will generate monthly rates and taxes payable by the lessees, this will improve revenue collection.

48, Events after the reporting daie
- 'The following adjusting events wers identified at the time of preparing and submitting the annual financlal statements:

- Debt wilte-off

In a council meeting held 28 August 2024, couricil meeting resolved to write-off the following amounts:
1. Municipal debt amount to R74 626 012

2, indigent debt amounting to R228 755 950

- Fruittess and wasteful expenditure write-off
in the councl sitting held on 2 December 2024, it was resoived fo write off the 2022/2023 fruitless and wasteful expenditure.

The foliowing non-adjusting events were identified at the time of preparing and submitting the annual financlal statements:
- Fruitless and wasteful expenditure write-off
ih the council sifling held on 2 Decamber 2024, 1t was resoived to write-off the 2023/2024 frulless and wasteful expenditure.

- High Court on a matter between Pemocratic Aliance v Premier of the Free State, the MEC: Human Settlements, Cooperative
Governance and Traditional Affralrs and others {case 1623/2024)

In a Judgement delivered on 22 October 2024, the Premier of the Free State Provincs, the Member of the Executive Councl for
Human Settlements, Cooperalive Governance and Tradftional Affairs, Erea State Provincial Government and the Provincial
Execulive of the Free State Province were ordered fo intervene in the Mafjhabeng Municipality, This order is in accordance with
section 139(5) of the Constitution, which empowers tas provingial government o implement & recovery plan for a municipality.

Subseguently, on 12 November 2024, the municipality filed an application for leave to appeal the coust order to the Free State
division of the High Court, The hearing for this application is scheduled for 7 March 2025. The enfarcement of the

aforementioned court order Is currently ot hold untll the application for leave to appeal and any subsequent appeal processes
are conducted.

49, Unauthorised expenditure

©Opening balance as previously reported 2402276125 2277,614,175

Add: Unauthorised expenditure 1,048,403,955 1,067,576,614
Less: Amount written off - (852,914,854}
Less; Amount authotised . (1,067,576,614) -
Closing balance ’ 2,473,103,466 2,492,276,125

The over expendifure incurred by municipal departments during the year is attributable to the following categories:

Non-cash 159,778,348 824,920,351
Cash 886,625,606 242,666,263

1,048,403,964 1,067,676,614

Unauthorised expenditure relates to the overspending of the approved budget.
Detalls of investigations performed

Upon the conclusion of investigations, in its sitting of 27 February 2024 council resolved to authorise the unauthorized
expenditure.
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§0. Frultless and wasteful expenditure

Opening balance 339,641,916 313,208,103
Fruitless and wasteful expenditure 239,024,031 339,841,917
Less: Amount written off - current {339,841,917) (313,298,104)
Closing balance 239,024,030 339,841,916

Fruitless and wasteful expenditure includes Interest levied for late payment of creditors.

Details of Investigations performed

Upon the conclusion of investigations, in ifs sitting of 2 December 2024, council resolved to write-off the 202%/23 fruitless and
wasteful expendiiure.

51, lrregutar expendifure

Opening balance as previously reported ' 1,829,444,788 1,882,690,410
Add: Irregular expenditure - current 61,112,609 132,400,248
Add: lrreqular Expenditure identified during the audit 62,643,306 14,354,130

Closing balance 1,963,200,782 1,829,444,788

97
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52. Additional disclosure in terme of Municipal Finance Management Act (continued)

Audit fees

Opening balance : 1,311,681 3,777,425

Current year audit fees 12,379,166 13,166,680

Interest charged 307,068 121,470

Amount paid - cutrent year o {10,508,797) (11,998,468}
Amount paid - previous years {1,310,944)  (3,777,426)

2,179,004 4,311,881

PAYE, UIF and SDL.

QOpening balance : 18,693,743 30,731,226
Current yaar payroli deductions and council contributions 152,529,910 139,977,837
Penalfles and inferest - 8,805,376
AdJustments made by SARS - (23,024,367}
Amount paid - current year (161,780,161) (113,825,031)
Amount paid - previous years « (23,970,398}

19,443,492 18,693,743

Pensien and Medical Ald Deductions

Opening bafance ’ (34,972,656} . 41,752,336
Current year payrolf deductions and councll contributions 146,021,227 129,705,934
Amount paid - current year (134,215,027) {208,430,9286)

(22,266,456) (34,972,656}

VAT

VAT receivable 1,020,233,352 968,241,561
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52, Additional disclosure in terms of Municipal Finance Management Act (continued)
Counclllors' arrear consumer accounts
The following councilors had arrear accounts outstanding for more then 80 days:
30 June 2024 Total
Buti MP 10,069
Helep! AB 109,833
Jansen Van Rensburg WH 9,092
Kalipa T 5,663
Khepeng MA 9,253
Mahlaku ME 60,098
Masina XN 31,967
Mokhomo HA 112,197
Mphaore IP 6,831
Nthuba PV 23,284
Rantso MJ 97,776
Tshabangu SE 75177
¥aba-Monjovo NE 7,841
559,980
30 June 2023 Total
Buti MP 9,169
Helepl AB 108,279
Janse Van Rensburg WH 6,691
Khalipha TD 7.985
Khepeng MA 21,124
Mahlaku ME 66,284
Masina XN 22,159
Mokhomo HA 56,049
Mphora 1P 16,677
Nihuba PV 33,801
Rantso MJ 75,786
Tshabangu SE 46,058
Twala MJ 436,014
Xaba-Monjovo NE 14,981
924,057
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§2. Additlonal disclosure in terms of Munieipal Finance Management Act {continued)
Supply chain management regulations

Paragraph 12{1}{d)(i) of Government gazetie No, 27638 issued on 30 May 2005 states that a supply chain management policy
must provide for the procurement of goods and services by way of a competitive hidding process.

Paragraph 36 of the same gazelte states that the accounting officer may deviate from officlal procurement process in certain
circumstances, provided the reasons for any deviations are recorded, reported to Council.

30 June 2024 Emergency
August 2023 - 1,946,381
September 2023 . 2,124,878
Cetober 2023 869,565
Movember 2023 1,352,666
December 2023 ’ . 2,349.062
Jantary 2024 2,436,054
February 2024 869,565
March 2024 3,705,652
April 2024 3,673,736
May 2024 3,889,828
June 2024 7,960,815
31,178,102
30 June 2023 Emergency
July 2022 1,043,960
August 2022 1,422,090
Octobsr 2022 268,200
November 2022 776,121
Decembar 2022 860,000
January 2023 432,376
February 2023 . 933,904
March 2023 1,175,895
April 2023 1,285,999
May 2023 1,384,855
Juna 2023 745,000
10,328,300

§3. Segment information

General information

Identiflcation of segments

The municipality is crganised and reporis to rhanagement on the basis of three major functional areas: primary, secondary
and terliary educational services. The segments were organised around the type of service delivered and the target market,

Management uses these same segments for determining strategic objectives. Segments were aggregated fer reporting
plrposes.

Informatian reported about these segments is used by management as a basis for evaluating the segments’ performances
and far making decislons about the alfocation of resources. The disclosure of information shout these segments is also
conslderad appropriate for external reporting purposes.

" Aggregated segments

The municipality operates throughout the Free State Province in 6 towns. Segments were aggregated on the basis of
services delivered.
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2023

B3. SeQinent information {continued)
Typos of goods andfor services by segiment

These reportable segments as welf as the goods andlor services for each segment are set out below:

Reporiable segment Goods and/or services
Community and public safety Community services
Trading services Sales of goods and services
Economic and environmental services Public services

Other {fresh produce market and airport services) Sales of goads and services
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2024 2023

&4, Cash generated from operations

Deficit

Adjustmenis for:

Depreciaticn and amortisation

Fair value adjustinients

Interest income

Dividends or similar distributions received
Finance costs

fmpairment defcit

Debt impairment

Employee benefit obligations - finance cost
Employee benefit obligations - currant service cost
Non-cash donations and other in-kind benefits
Provision ralsesfincreased - finance cost
Actuarial loss

Other non-cash items

Changes in working capitak

Inventories

Other receivables

Consumer debtors

Othet receivables from non-exchange fransactions
Payables from exchange transactions

VAT

Unspent conditional grants and receipts
Consumer deposits

Employee benefit obligation - expected payments

(273,686,576)(1,083,086,436)

213,716,833 195,523,181
(49,868,756} (117,635,196)
(531,726,712) (400,238,007)
{49,223) (40,753)
242,872,235 334,355,678
1,836,429 25,035,938
964,702,520 1,116,245.618
58,074,325 47,540,982
29175280 24,781,294
-~ {4,217,108)
(1,881,180) 2,177,770
(22,381,768)  (99,108,346)
(347,338,131) .

(2,838.444) 1,260,730
(19,381,203}  2,135.414
(874,149,028) (806,502,505)
(238,920,208)  (2B,253,385)
968,111,805 1,019,111,029
(61,991,791)  (47,642,967)
(44,358,709)  (72,043,851)
2,912,263 5,543,250
(13,772,270) (8,946,741

9,038,590 105,997,502
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